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CHAPTER 1 

INTRODUCTION 

 

OVERVIEW 

 

The purpose of this project was to develop a Child Care Resource Manual to support 

the urban child care programs of the B.C. Friendship Centres.  There are twenty-five 

Friendship Centres across B.C. offering an array of services to Aboriginal children 

and families.  Some of the Friendships have licensed daycares and/or preschools, 

some offer family participation programs and some would like to expand their 

services to include licensed child care programs. 

We know that Aboriginal programs that encompass the principles of family-centred 

practice, a wholistic view of development, inclusion of culture and language, elder 

involvement and inclusion of families, will have successful early child care programs 

that meet the individual and unique needs of each child and promote positive family 

growth. 

Based on a recent survey conducted with the Friendship Centres regarding child care 

programming, the information helped inform the components of this Manual. 

This Resource Manual has an emphasis on developing licensed child care 

programming as that need was identified.  The Manual provides information and 

guidelines as follows: 

 Chapter 1 – Introduction 

 Chapter 2 – Licensed Daycares 

 Chapter 3 - Funding 

Chapter 4 – Administration 

 Chapter 5 – Recruitment & Retention 

 Chapter 6 – Culture & Language 

Chapter 7 – Supporting Children & Families During COVID & Natural 

Disasters 
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 Chapter 8 – Linkages 

 References 

 Appendices – Sample Documents 

It is recognized and respected that each Centre will develop or continue to grow its 

early child care programs based on the needs identified by the families and 

communities that it serves in its particular Region. 
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CHAPTER 2 

LICENSED DAYCARES 

 

INTRODUCTION 

 

The purpose of this chapter is to provide an overview to the types of child care 

licensing in B.C. that includes staffing requirements for each and how to get a child 

care license.  The chapter highlights health, safety and building regulations and 

health and safety of children.  Information is also provided on culture and licensing 

that includes discussion about resource people, elders and serving traditional foods. 

 

LICENSING A DAYCARE 

 

Contact Your Local Health Authority Community Care Facility Licensing Office to get 

an application package and more information. 

It's important to take this step before you make any commitments. Each health 
authority Community Care Facility Licensing program processes applications and 
issues the licence to operate a child care facility. 

They're also a great resource for information about things like a business license, 
zoning and bylaws (if applicable) and fire safety. 

You might want to invite the Licensing Officer to visit the potential facility you are 
considering licensing to share necessary steps and information with you. 

There are four different types of child care in B.C. 

 
 Licensed child care 

 Registered licence-not-required child care 

 Licence-not-required child care 

 In-child's-own-home care 

https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/how-to-access-child-care/licensed-unlicensed-child-care#licensed
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/how-to-access-child-care/licensed-unlicensed-child-care#registered
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/how-to-access-child-care/licensed-unlicensed-child-care#unlicensed
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/how-to-access-child-care/licensed-unlicensed-child-care#in-child's-own-home
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For the purposes of this manual, we will focus on licensed child care (daycare) which 

follows the Child Care Licensing Regulation of B.C. 

 

COMMUNITY CARE AND ASSISTED LIVING ACT 

CHILD CARE LICENSING REGULATION 

[Last amended June 1, 2020 by B.C. Reg. 118/2020] 

https://www.bclaws.ca/civix/document/id/complete/statreg/332_2007 

 

 

 

 

 

 

 

 

https://www.bclaws.ca/civix/document/id/complete/statreg/332_2007
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STAFFING REQUIREMENTS 

Staff will require certification that may include: 

• Infant Toddler Educator Certificate 

• Early Childhood Educator Certificate 

• Early Childhood Educator Assistant Certificate 

You may also have a number of responsible adults who meet responsible adult 

guidelines.   

https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-

day-care/fact_sheet_-_responsible_adult.pdf 

Staff will need to have a minimum number of training hours completed.  They will 

also need to complete criminal records check. 

You will need to consider Staff: Child Ratios in hiring.  The following categories 

identify the ratios: 

 

GROUP CHILD CARE UNDER 3 YEARS 

Ages: From birth to 36 months 

Maximum group size: 12 children 

Child-to-staff ratio: 

• 1 to 4 children: 1 Infant Toddler Educator 

• 5 to 8 children: 1 Infant Toddler Educator and 1 Early Childhood Educator 

• 9 to 12 children: 1 Infant Toddler Educator, 1 Early Childhood Educator and 
1 Early Childhood Educator Assistant 

Staff qualifications: 

• Infant Toddler Educator Certificate (approximately 1300 hours of training) 

• Early Childhood Educator Certificate (approximately 900 hours of training) 

• Early Childhood Educator Assistant Certificate (completed one early 
childhood education course) 

Setting: A community-based facility or centre 

 

https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-day-care/fact_sheet_-_responsible_adult.pdf
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-day-care/fact_sheet_-_responsible_adult.pdf


BCAAFC Child Care Resource Manual      Page 11 
 

 

GROUP CHILD CARE AGES 2.5 YEARS TO SCHOOL AGE 

Ages: From 30 months to school age (Kindergarten) 

Maximum group size: 25 children 

Child-to-staff ratio: 

• 1 to 8 children: 1 Early Childhood Educator 

• 9 to 16 children: 1 Early Childhood Educator and 1 Early Childhood Educator 
Assistant 

• 17 to 25 children: 1 Early Childhood Educator and 2 Early Childhood 
Educator Assistants 

Staff qualifications: 

• Early Childhood Educator Certificate (approximately 900 hours of training) 

• Early Childhood Educator Assistant Certificate (completed one early 
childhood education course) 

Setting: A community-based facility or centre 
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GROUP CHILD CARE- SCHOOL AGE (BEFORE AND AFER SCHOOL 

CARE) 

Ages: School age (Kindergarten and up) 

Maximum group size: 24 children from Kindergarten and Grade 1 OR 30 children 
from Grade 2 and older with no Kindergarten or Grade 1 children present 

Staff-to-child ratio: 

• 1 responsible adult for each 12 children from Kindergarten and Grade 1 

• 1 responsible adult for each 15 children from Grade 2 and older 

Staff qualifications: Responsible adults must be 19 years of age or older and able to 
provide care and mature guidance to children. Must also have 20 hours of child care-
related training, relevant work experience, a valid first aid certificate and a clear 
criminal record check 

Setting: A community-based facility or centre 

 

MULTI-AGE CHILD CARE 

Ages: From birth to 12 years old 

Maximum group size: 8 children 

Staff-to-child ratio: 1 Early Childhood Educator for 8 children 

Staff qualifications: Early Childhood Educator Certificate (approximately 900 hours 
of training) 

Setting: A community-based facility 
or centre 
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PRESCHOOL 2.5 YEARS TO SCHOOL AGE 

Preschools typically operate on the school-year (September to June). Most preschool 
programs run from one to four hours a day (some programs can run longer). 

Ages: From 2.5 years (30 months) to school age (Kindergarten) 

Maximum group size: 20 children 

Child-to-staff ratio: 

• 1 to 10 children: 1 Early Childhood Educator 

• 11 to 20 children: 1 Early Childhood Educator and 1 Early Childhood 
Educator Assistant 

Staff qualifications: 

• Early Childhood Educator Certificate (approximately 900 hours of training) 

• Early Childhood Educator Assistant Certificate (completed one early 
childhood education course) 

Setting: A community-based facility or centre 

 

OCCASIONAL CHILD CARE 

This is drop-in child care that can be for a maximum of 8 hours a day and no more 
than 40 hours per calendar month. 

Ages: 18 months old and up 

Maximum group size: 16 children (if children under 36 months are present) OR 20 
children (if no children under 36 months are present) 

Staff to child ratio: 

• 1 responsible adult for every 4 children (if children under 36 months are 
present) 

• 1 responsible adult for every 8 children (if no children under 36 months are 
present) 
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Staff qualifications: Must be 19 years of age or older and able to provide care and 
mature guidance to children. Must also have 20 hours of child care-related training, 
relevant work experience, a valid first aid certificate and a clear criminal record 
check 

Setting: A community-based facility or centre 

 

HEALTH, SAFETY & BUILDING REGULATIONS 

 

If you plan to establish your childcare centre off-reserve, you will want to learn about 

local government requirements for health, safety, and building regulations. 

The following booklet has helpful information: 

https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-

care/childcare_partnerships_booklet.pdf 

If your childcare centre will be located on-reserve, you will want to speak to the local 

Band Administration about health, safety and building regulations, as well as your 

local Licensing Officer. 

 

 

 

 

 

https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/childcare_partnerships_booklet.pdf
https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/childcare_partnerships_booklet.pdf
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GETTING A CHILD CARE LICENSE 

 

You will get a community care facility licence from your local health authority. There 

is no cost to get a licence, but there may be some related costs such as criminal 

record checks, first aid training or a municipal business licence. 

The Child Care Licensing Regulation describes basic health, safety and care 

requirements for licensed child care facilities. To apply, you will need to provide the 

following types of information: 

• A detailed description of the program to be offered 

• The proposed number of employees, their qualifications and duties 

• A building and property site plan 

• A building floor plan 

• Projected monthly budget 

• References and criminal record checks 

The application process also includes: 

• An inspection of the proposed facility site 

• A review of your facility's policies and procedures 

• An assessment to make sure you will be a good care provider 

 

 

http://www.bclaws.ca/Recon/document/ID/freeside/332_2007


BCAAFC Child Care Resource Manual      Page 16 
 

 

 

Source: 

https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-

children/running-daycare-preschool/open-licensed-child-day-care/licensed-child-

care-facility 

 

HEALTH & SAFETY OF CHILDREN 

 

The Child Care Licensing Regulation of BC requires licensed facilities to ensure that 

a healthy a safe environment is provided at all times while children are under the 

supervision of employees.  This includes furniture, equipment and fixtures. 

There mut be at least 6 m2 of outdoor play area for each child [section 16 (1) (a)] 

Fire drill system and emergency plans must be in place and staff must have training 

in the implementation of them. 

Learn more at: 

https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-

young-children/running-daycare-preschool/open-licensed-child-day-

care/licensed-child-care-facility 

Additional topics can be found at the website, including: 

Licensing Exemptions (PDF) 

Obtaining a Licence (PDF) 

Outcome-Based Standards (PDF) 

Responsible Adult (PDF) 

Role of the Licensee (PDF) 

Role of the Licensing Officer (PDF) 

 

 

https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/open-licensed-child-day-care/licensed-child-care-facility
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/open-licensed-child-day-care/licensed-child-care-facility
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/open-licensed-child-day-care/licensed-child-care-facility
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/open-licensed-child-day-care/licensed-child-care-facility
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/open-licensed-child-day-care/licensed-child-care-facility
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/open-licensed-child-day-care/licensed-child-care-facility
http://health.gov.bc.ca/library/publications/year/2009/Fact_sheet_exemptions_mixed_v2.pdf
http://www.health.gov.bc.ca/library/publications/year/2008/Fact_sheet_obtain_licence_childcare.pdf
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-day-care/fact_sheet_-_outcome-base_standard.pdf
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-day-care/fact_sheet_-_responsible_adult.pdf
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-day-care/fact_sheet_-_role_of_licensee.pdf
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/child-day-care/fact_sheet_-_role_of_lo.pdf
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Staff must hold valid first aid and CPR Certificate and a first aid kit must be readily 

accessible to all employees including while care is provided off the community care 

facility premises (i.e., fieldtrips). 

The Regulation defines positions for sleeping for children (who do nap), 

transportation requirements, food preparation, storage and consumption, heated 

water, medication, illness and injury.  It is important that all staff are knowledgeable 

of the Regulations, and that the information is included in the Centre Policies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo: Namgis Cultural Celebration, AIDP Program 
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CULTURE & LICENSING 

 

TRADITIONAL FOODS 

In 2016 a project was undertaken by the Provincial Health Services Authority in 

collaboration with BC Aboriginal Child Care Society to consider the use of traditional 

foods in early childhood programs. The following is excerpted from that Report: - 

The key informants and advisory committee of this project support exploring 

changes to the regulatory frameworks that guide the work of EHOs 

(Environmental Health Officers) and LOs (Licensing Officers) to give early 

childhood programs for Indigenous children improved access to non-market 

traditional foods. Successful programs in other jurisdictions demonstrate that 

traditional foods can be safely served in institutional settings. The literature 

review identified that in general, risks for foodborne illness are no greater 

with traditional foods than with market foods. Improving access to traditional 

foods in early childhood programs can also be viewed as part of the 

reconciliation process, and is an important step toward enhancing children’s 

knowledge of their cultures and building their positive self-esteem as 

Indigenous peoples.  

 

 

 

 

“We want children to see, feel, smell, taste 

and hear their culture and language.” – 

Early childhood educator 
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A number of supportive actions may help encourage broader access to non-

market traditional foods in early childhood settings (see pg. 25 of full report). 

The authors of the report recognize that much work still needs to be done to 

acknowledge and implement Indigenous rights.  

 

 

(Increasing Indigenous Children’s Access to Traditional Foods in Early Childhood 

Programs, Provincial Health Services Authority, 2016) 

 

 

Based on the findings of this project, the following options intend to 

increase access to traditional foods in the early childhood setting:  

1. Work with the Ministry of Health and the health authorities to explore 

developing a new set of food safety guidelines or standards specific to 

serving non-market high-protein and other traditional foods to children in 

Indigenous early childhood programs. The guideline development should 

include a strong engagement process that ensures collaboration with 

traditional food knowledge keepers and early childhood educators 

working in Indigenous contexts.  

2. Explore sources of funding for building/equipping/renovating kitchens in 

Indigenous early childhood programs.  

3. Once food safety guidelines/standards are developed for the early 

childhood setting, explore whether they can be adapted to other settings 

beyond childcare facilities. 
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RESOURCE PEOPLE & ELDERS 

According to Licensing Regulations, all volunteers including Resource People and 

Elders who provide supports in the early child care centre must provide a criminal 

records check.  If these folks become employees of the Centre, then they must fulfill 

licensing regulations related to certification. 

In 2013 a Research Project was undertaken for the First Nations Early Childhood 

Development Council by the BC Aboriginal Child Care Society on Licensing First 

Nations’ Early Childhood Programs.  The role of Elders in Aboriginal early child care 

centres was highlighted as a key licensing concern by Aboriginal early child care 

centres.  The report highlighted the following regarding Elder’s participation in 

licensed centres: 

The issue of Elders being excluded from employment or volunteer work is a 

priority. Arrangements should be made, as soon as possible, for First Nations’ 

representatives to meet with the director of licensing to collaboratively seek 

timely solutions so that another school term does not go by without Elders 

being able to work and volunteer in First Nations’ early childhood programs. 

The First Nations’ representatives should emphasize the importance of 

ensuring Elders feel welcome to participate in First Nations’ early childhood 

programs to teach the children their languages and pass on their cultural 

knowledge. The unintended negative effects of the training requirements in 

the CCLR can be addressed by the director of licensing.  

 

 

 

At this time there is no uniform criteria for serving traditional foods in 

licensed childcare settings.  It is recommended that each program work their 

Licensing Officer around how to best meet regulations for serving traditional 

foods in their programs. 

 



BCAAFC Child Care Resource Manual      Page 21 
 

 

The representatives might wish to propose the following possible solutions:  

• Option 1: The director of licensing might recognize Elders’ prior cultural 

knowledge as an alternative to a course in basic Early Childhood Education 

for the purposes of satisfying Section 27(b) of the CCLR. In other words, an 

applicant for an early childhood educator assistant certificate might be 

required to complete either one course in basic Early Childhood Education or 

present a letter from a program manager confirming that the applicant has 

knowledge essential for the delivery of a culturally-appropriate curriculum.  

• Option 2: The director of licensing might amend Division 2 of the CCLR to 

include an additional category of employees to be known as “community 

certified caregivers.” These caregivers might be required to meet community 

defined standards that are equal to or exceed those for “responsible adults” in 

the CCLR. Individual communities might choose to recognize the life 

experiences of Elders and their status as knowledge keepers as an alternative 

to 20 hours of formal courses. Seabird College’s Responsible Adult course 

could be made available to “community certified caregivers” to supplement 

their cultural knowledge.  
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• Option 3: The director of licensing might support the development and 

delivery of a single Early Childhood Education course specifically for Elders. 

Completion of the course would qualify Elders for employment as early 

childhood education assistants. The BC Aboriginal Child Care Society’s course 

for on-reserve family child care providers could be revised and adapted for 

Elders wishing to work as either employees or volunteers in early childhood 

centres.  

Agreement on the part of the director of licensing to pursue any of these 

options would represent a step forward. In the interim, the director of 

licensing might take steps to encourage licensing officers to exercise 

discretion in their application of the CCLR in ways that create barriers for 

Elders who work or volunteer in First Nations’ early childhood programs. 

(Research Report: Licensing First Nations’ Early Childhood Programs Prepared for 

the First Nations Early Childhood Development Council by the BC Aboriginal Child 

Care Society, 2013) 
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As of 2016, Licensing did provide minor changes as follows: 

A potential volunteer (including Elder) must complete a criminal record 

check, provide character references and provide evidence of their 

immunization status. 

These regulation amendments represent some beneficial reductions in requirements; 

however, there are still significant requirements in place. For programs trying to 

encourage the participation of Elders these requirements may continue to prove too 

many barriers. 

(BCACCS Reference Sheet for the 2016 BC Child Care Licensing Regulation 

Amendments) 

 

 

 

 

 

 

 

Suggestion: If licensing regulations pose a barrier to implementing cultural 

programming with outside resource people and Elders, one option might be for the 

program to consider offering family activities in the evenings that are held outside 

of licensing centre hours.  This may also be a good time and place to prepare and 

serve traditional foods. A community hall or other community venue could be 

utilized for these family gatherings. 

 



BCAAFC Child Care Resource Manual      Page 24 
 

 

CHAPTER 3 

FUNDING 

 

INTRODUCTION 

 

There are various sources of provincial funding for licensed daycares.  This chapter 

will highlight the key funding sources including: 

 Start Up Grants 

 Child Care Operating Funding 

 Child Care Fee Reduction Initiative 

 Child Care BC Maintenance Fund 

 Application Based Funds 

Daycares might be able to augment with Aboriginal Head Start Association of B.C. to 

combine head start services with your daycare.   

 

FUNDING FOR LICENSED FACILITIES 

 

Start Up Grants 

The start-up grants program is designed to increase the number of licensed child 

care spaces available to B.C. families by supporting existing unlicensed child care 

providers, as well as individuals new or returning to the child care sector, who wish 

to begin operating a licensed Family or In-Home Multi-Age (IHMA) child care 

facility. The grants assist with the costs associated with obtaining a Community Care 

Facility Licence to operate a licensed child care facility. 
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CHLD CARE OPERATING FUNDING – BASE FUNDING 

Child Care Operating Funding (CCOF) Base Funding assists eligible licensed family 

and group child care providers with the day-to-day costs of running a facility. 

Eligibility: 

To be eligible to receive CCOF Base Funding, providers must: 

• Have a valid Facility Licence (Note: Funding is not available for occasional 

child care, child minding or residential care) 

• Be open and currently providing child care 

• Be in good standing with the Ministry of Children and Family Development 

and, if registered, with the BC Corporate Registry 

• Agree to provide services to families receiving the Affordable Child Care 

Benefit 

• Make every reasonable effort to provide an inclusive and supportive 

environment for all children, including children with extra support needs 

• Complete the annual Provider Profile Survey 

Rates: 

Providers can estimate their monthly CCOF Base Funding payment by multiplying 

the applicable rate for their licence and service type by the number of enrolled 

children reported on their Monthly Enrolment Report. 

 

 

 

For more information on Start Up Grants: 

https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-

care/running-a-daycare-or-preschool/start_up_grants_guidelines.pdf 

 

 

https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/running-a-daycare-or-preschool/start_up_grants_guidelines.pdf
https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/running-a-daycare-or-preschool/start_up_grants_guidelines.pdf
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Group Child Care Rates: 

Rates for providers with a Group or Multi-Age Licence for more than eight children, 

or if the facility is in a location other than the licensee's personal residence. 

 

Rate category (per enrolment)   
  

4 hours or less   More than 4 hours 

Under 36 months (3 years) 
  

$6.00 $12.00 

3 years to Kindergarten 
  

$2.74 $5.48 

Grade 1 to 12 years 
  

$1.40 $2.80 

Preschool 
  

$1.37 $1.37 
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CHILD CARE FEE REDUCTION INITIATIVE (CCFRI) 

The CCFRI enhances child care affordability by offering funding to eligible, licensed 

child care providers to reduce and stabilize monthly child care fees. Child care 

providers must apply to receive funding; Parents do not need to apply. 

Participation in the CCFRI is optional, however providers must be approved for 

CCOF Base Funding to be eligible. Organizations can choose to apply for the CCFRI 

at any time during the CCOF Funding Agreement term. However, the Ministry 

encourages organizations to opt in to the CCFRI right away, as the CCFRI supports 

providers in reducing the monthly child care costs by up to $350/month for families 

in their care. 

Providers eligible for Child Care Operating Base Funding can apply for the CCFRI if 

they have these eligible care categories: 

• Group infant/toddler care (Under 36 months) 

• Group care for children aged 3 years to Kindergarten 

Rates: 

Approved providers receive the following amounts to reduce parent fees for full-time 

care: 

• $350/month for group infant/toddler care 

• $100/month for group care for children aged 3 to Kindergarten 

Part-time care receives a pro-rated amount. 
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Top Up Funding: 

Providers also receive Administrative Top-Up funding equivalent to 20% of the 

facility’s CCOF Base Funding for CCFRI eligible care categories to offset the costs 

associated with participating in CCFRI. 

 

EARLY CHILDHOOD EDUCATOR WAGE ENHANCEMENT (ECE-WE) 

As part of Government's Early Care and Learning Recruitment and Retention 

Strategy, front-line Early Childhood Educators (ECEs) working in licensed child care 

facilities receiving Child Care Operating Funding (CCOF) are eligible to receive a $2 

per hour wage enhancement. 

Child care providers need to apply in order to receive funding. Participation in the 

ECE Wage Enhancement is voluntary. 

Eligibility: 

Child care providers who 

receive CCOF Base Funding 

and have opted in to the 

CCFRI (if eligible) can apply 

for the ECE Wage 

Enhancement.  

Front-line ECEs, including 

those who are also 

owner/operators of a 

licensed child care facility, are eligible for the wage enhancement if they are directly 

employed by a licensed child care facility that meets the child care provider 

requirements above. 

Read more about the ECE Wage Enhancement. 

https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-

children/running-daycare-preschool/child-care-operating-funding/wage-

enhancement 

 

 

 

http://gov.bc.ca/assets/gov/family-and-social-supports/child-care/6337_earlycareandlearningrecruitment_andretentionstrategy_report_web.pdf
http://gov.bc.ca/assets/gov/family-and-social-supports/child-care/6337_earlycareandlearningrecruitment_andretentionstrategy_report_web.pdf
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/child-care-operating-funding/wage-enhancement
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/child-care-operating-funding/wage-enhancement
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/child-care-operating-funding/wage-enhancement
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/child-care-operating-funding/wage-enhancement
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CHILD CARE BC MAINTENANCE FUND 

The Childcare BC Maintenance Fund helps licensed child care facilities in emergency 

circumstances, defined as sudden and unexpected conditions that directly impact 

children’s health and safety or may result in immediate facility closure. 

The fund is available to assist with the costs of addressing necessary repairs or 

replacing eligible items. The fund may also help with expenses from relocation costs, 

if the relocation is required for compliance under the Licensing. 

 Changes to the program are documented throughout the funding guidelines, and 

include the following enhancements: 

o The requirement for each request is to be substantiated with evidence of an 

emergency circumstance for an application to be considered for funding; 

o An updated list of eligible expenses for emergency repair or replacement and 

required relocations; and 

o An increased funding maximum (up to $50,000) for non-profit child care 

providers seeking funding for required relocations due to emergency 

circumstances. 

Eligible licensed child care providers can apply for funding to help address the 

necessary repairs or to replace items due to emergency circumstances that directly 

impact children’s health and safety and/or may result in immediate facility closure. 

Repairs and replacements may be requested in the same application. 

 

APPLICATION-BASED FUNDING 

The following funds are noted on the Provincial website as application-based 

funding: 

 New Spaces Fund 

 Community Child Care Space Creation program 

 Universal Care Prototype Sites 

https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-

children/running-daycare-preschool/child-care-operating-funding 

 

https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/running-a-daycare-or-preschool/ccbc_maintenance_fund_guidelines_-_2020-21.pdf
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/child-care-operating-funding
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/running-daycare-preschool/child-care-operating-funding
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ABORIGINAL HEAD START ASSOCIATION OF B.C.  

The Aboriginal Head Start Association of British Columbia (AHSABC) is a non-profit 
society made up of urban Aboriginal Head Start (AHS) preschool sites in BC, all of 
which are members of the AHSABC.  
  

AHSABC is a leader in Aboriginal Early Childhood Education. We provide 
support to AHS sites throughout the province to promote excellence in 
programming. We are dedicated to the development of Aboriginal children 
and their families, and we work in collaboration with other organizations and 
government to ensure consistent quality standards. 

The Aboriginal Head Start Association of B.C. had recently partnered with the 

Province of B.C. to support the expansion of child care programs.  Potential child 

care programs may want to contact AHSABC for possible funding opportunities. 

https://www.ahsabc.com/growinginbc 

 

 

 

 

 

 

 
Source:  AIDP Program Event Photo  

https://www.ahsabc.com/growinginbc
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CHAPTER 4 

ADMINISTRATION 

 

OVERVIEW 

The Administration Section provides information about the following topics: 

 Hiring Process 
 Interview Process 
 Sample Interview Questions 
 Additional Selection Tools 
 Reference Checks 
 Criminal Records Check 
 Employment Equity Act 
 Sample Job Descriptions 
 Wage Scale 
 Policies 

 

HIRING PROCESS 

Things to consider when preparing to hire: - 

1. What information will you include in the job posting?   

a. Job Title 

b. Summary of job description 

c. Qualification requirements 

d. Instructions on how to apply 

2. Where will you advertise? 

3. Is the position permanent, temporary, part-time, full-time? 

4. What benefits will be offered? 

5. How will you screen applications? (narrow down to the top five applications 

for interviews) 

6. Who will sit on the interview panel? 
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7. Interview Process 

8. Reference Checks 

 Making an Offer 

 

See Appendices page 101 for a Sample Recruitment Process Handout. 

 

INTERVIEW PROCESS 

It is helpful to have prepared interview questions to use as a guide for the interview 

process.  You might also want to use a rating scale.  This will help guide the Interview 

Committee to compare and share ratings on each interview, provide structure to the 

hiring process and to help guide in its final decision. 

Checklist for preparing for interviews: 

 Organizational information – background information on your program 

 Know what benefits we you offering with the position 

 Present all aspects of the position’s job description (role, duties, 

requirements) 

 Prepared interview questions that reflect the skills you are seeking 

 Interview panel and know which questions you are asking 

 Have a clear rating scale 

 Have read the candidate’s Resumes 

 

There is a sample outline for the 

Interview Process in the appendices 

page 105. 
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SAMPLE INTERVIEW QUESTIONS 

You will want to create an interview guide with a rating scale – score for each 

question, perhaps 5 or 10 points per question. 

Outlined are sample questions and a sample template you might utilize. 

 

INTRODUCTORY QUESTIONS 

These questions give the panel an introduction of the candidate: 

• Tell us about your experience and education in working in daycares? 

• What is your philosophy in working with Indigenous children and families? 

• What is your interest in applying for this position? 

• What do you see as your strengths? 

• What do you see as an area for improvement, and how you are addressing it? 

• What do you know about our organization? 

 

QUESTIONS SKILLS & KNOWLEDGE 

These questions help the interviewer evaluate the skills, knowledge and experience of 

the candidate:  

• How would you describe your teaching style? 

• What is the greatest success you've experienced in teaching this age group? 

• What is the greatest challenge facing daycare teachers? 

• What do you think makes a great daycare teacher? 
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QUESTIONS ABOUT TEACHING STYLE 

These questions offer the interviewer a deeper look into the experience and overall 

teaching style of the candidate: 

• How do you like to organize your curriculum? 

• Provide a summary of what the schedule might look like for the day? 

• How will you encourage creativity among this age group? 

• How do you support the various teaching and learning styles of children? 

• What is your experience in working with children with developmental 

disabilities? 

 

SITUATIONAL QUESTIONS 

• How do you know if your teaching strategies are effective? 

• What would you do if children were fighting and got physical? (Biting, hitting, 

kicking) 

• How does the day of an infant in your classroom differ from the day of a 

toddler or preschooler in the Centre? 

• Describe a time you resolved an issue with a parent complaint. 

 

CLOSING QUESTIONS 

• Do you have any health or family issues that may affect your attendance or 

performance?  

• What is your wage expectation?  

• Do you have any questions for us?  

 

https://www.indeed.com/career-advice/interviewing/interview-questions-for-

daycare-teachers 

https://www.indeed.com/career-advice/interviewing/interview-questions-for-daycare-teachers
https://www.indeed.com/career-advice/interviewing/interview-questions-for-daycare-teachers
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Sample Interview Questions from the Prince George Friendship Centre Daycare are 

included in the Appendices page 108. 

 

INTERVIEW RATING SCALE 

It is helpful to use a scoring or rating scale so that the panel can then compare their 

scores. 

For example, questions are scored as /5 and /10 points, the totals can be scored as 

follows: 

Topic Applicant Scores Out of 

General Information – 5 points each    30 

Skills & Knowledge – 10 points each    40 

Teaching Style – 10 points each    50 

Situational – 10 points each    40 

Closing – 5 points each    15 

Total  175 

 

Each interviewer scores their first, second and third candidates and compares with 

the other panel members.  This will help the panel narrow down their top three 

candidates.  The panel can discuss what they liked the most about their top three 

candidates, and that discussion is helpful for the panel. 
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ADDITIONAL SELECTION TOOLS 

In addition to conducting an in-person interview, your organization might want to 

utilize additional selection tools.  Or perhaps these selection tools would only be 

utilized for the top three candidates for example. 

 Simulation Exercise:  Provide a written simulation and provide the candidate 
the opportunity to respond to the simulation. 

 
 Written Test: Provide a written test 

to get a strengthened 
understanding of the candidate’s 
knowledge of early childcare. 

 
 Presentation: The candidate is 

asked to provide a time limited 
presentation on a specific topic. 

 
 Work Sample: The candidate is requested to provide samples of their work, 

such as curriculum they’ve prepared. 
 

 Second Interview: The candidate is invited back for a second interview. 
 

 

REFERENCE CHECKS 

It is imperative to conduct reference checks for the potential candidate(s) that you 

intend to hire. 

You may not know what this person will actually be like until they start, but others 

do. If you are happy with a candidate, always check with at least three of their 

references. 

Reference checks can be challenging because the candidate will have only referred 

you to individuals that they trust will say nice things about them. This is why you 

should pay close attention to not just what they say, but how they are saying it. 

Listen closely to their tone and see if you can tell the difference between them saying 

what they “should” say vs. genuinely believe what they’re saying. 

 

Like the candidate formal interview, have a set list of questions ready for your phone 

interview. Although a reference check is usually high-level, ask for a few specific 
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examples as well. This will also help with determining whether the person is really 

speaking from experience or just trying to help their friend. 

You can also try to align questions from the reference checks and formal interview to 

see if they match up. For example, if you asked the candidate how their previous 

manager would describe them, you can now ask their actual former manager to do 

so. 

https://blog.himama.com/how-to-hire-the-best-early-childhood-educators/ 

A Sample Pre-Employment Reference Check Form is included in the Appendices 

page 112. 

 

CRIMINAL RECORDS CHECK 

Perhaps more than any other profession, a criminal reference check is extremely 

important for early childhood educators. When being trusted with this most 

vulnerable demographic, only the most trusted individuals should be chosen. 

 

It is required by licensing to conduct 

criminal records check for working with 

children and vulnerable adults with new 

hires, as well as on a routine basis for all 

Staff and volunteers. 

 

 

 

 

 

 

 

 

 

https://blog.himama.com/how-to-hire-the-best-early-childhood-educators/
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EMPLOYMENT EQUITY ACT 

Employment Equity Act 

S.C. 1995, c. 44 

Assented to 1995-12-15 

Purpose of Act 

The purpose of this Act is to achieve equality in the workplace so that no person shall 
be denied employment opportunities or benefits for reasons unrelated to ability and, 
in the fulfilment of that goal, to correct the conditions of disadvantage in 
employment experienced by women, Aboriginal peoples, persons with disabilities 
and members of visible minorities by giving effect to the principle that employment 
equity means more than treating persons in the same way but also requires special 
measures and the accommodation of differences. 

Employment of Aboriginal peoples 

Notwithstanding any other provision of this Act, where a private sector employer is 

engaged primarily in promoting or serving the interests of Aboriginal peoples, the 

employer may give preference in employment to Aboriginal peoples or employ only 

Aboriginal peoples, unless that preference or employment would constitute a 

discriminatory practice under the Canadian Human Rights Act. 

https://laws-lois.justice.gc.ca/eng/acts/e-5.401/FullText.html 

 

 

 

 

 

https://laws-lois.justice.gc.ca/eng/acts/H-6
https://laws-lois.justice.gc.ca/eng/acts/e-5.401/FullText.html
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SAMPLE JOB DESCRIPTIONS 

The size of your daycare will have an impact on the number of early childhood 

educators you will need to hire. 

Sample job descriptions are contained in the appendices that include the following 

positions: 

 Daycare Coordinator 
 Early Childhood Educator 
 Casual ECE 
 Early Childhood Assistant/Responsible Adult / Summer Student/ECE Casual 
 Cultural Worker 

 
Sample Job Descriptions are included in the Appendices page 115. 

WAGE SCALE 

In 2020, ECE BC completed a comprehensive Wage Grid Report, outlined are 

excerpts and a recommended wage scale for Early Childhood Educators: - 

Ongoing challenges with ECE recruitment and retention — largely attributed to low 

wages — make the goal of expanding access to quality child care difficult to achieve. 

While wage enhancements were a helpful first step, BC needs to implement a 

systemic, province-wide, and equitable approach to ECE compensation. 

We recommend that the BC government develop and implement a province-wide, 

publicly funded, competitive ECE wage grid.  

Existing provincial wage grids in the health, education, and community social service 

sectors provide useful benchmarks in developing ECE wages. These grids apply to 

some ECEs in BC, as well as to comparable positions. Along with the wage grids 

under development for child care programs in Indigenous communities, they 

provide a base from which we can expand to include all ECEs working in licensed 

child care.  

Government must first affirm its ECE compensation philosophy. This should focus 

on the need and urgency faced in recruiting and retaining qualified ECEs.  

ECE wages should be at or above a living wage, comparable to positions in other 

sectors with similar credentials and competitive with the $26/hour median wage of 

Strong Start facilitators and education assistants in BC public schools. Coupled with 
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accessible, affordable ECE education, the pay levels encourage educators to upgrade 

their certifications. 

 We recommend the following as a Step One: 

ECEA (ECE Assistant): $20/hour; 

ECE (one-year college certificate): $26/hour; 

ECE+ (two-year college diploma): $29/hour.  

A systemic approach is essential to implement a province-wide ECE wage grid. This 

can be supported by the community social services and education sectors. These 

sectors are aligned with child care and have had publicly funded wage grids in place 

for over 20 years. 

The following grid is recommended: 
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The Community Social Services Employers Association of B.C. has up-to-date wage 

grids for social service workers in B.C. that includes early childhood educators and 

workers specific to early years programs. 

Outlined below are the wage grids effective April 1, 2020 for the following positions: 

 

Title Grid Level Step 1 Step 2 Step 3 Step 4 
 

Janitor  3  
 

$16.64  $17.44  $18.44  $19.38  

Early 
Childhood 
Educator 
Assistant  

6  $18.22  $19.11  $20.16  $21.22  

Passenger 
Vehicle Driver  

7  $19.21  $20.13  $21.27  $22.41  

School Aged 
Child Worker  

9  $20.11  $21.10  $22.25  $23.42  

Early 
Childhood 
Educator  

10  $20.52  $21.52  $22.68  $23.90  

Adult, Youth 
and/or Child 
Worker  

11  $21.92  $22.99  $24.25  $25.53  

Child Care 
Resource and 
Referral 
Worker  

11  $21.92  $22.99  $24.25  $25.53  

Early 
Childhood 

13  $24.50  $25.66  $27.11  $28.53  

Read the full report: 

Next Step: A Competitive, Publicly Funded Provincial Wage Grid is the Solution to BC’s 

ECE Shortage. 

https://www.ecebc.ca/application/files/4915/9553/5275/CCCABC_ECEBC_Wag

e_Grid_Report_June_2020_web.pdf 

 

https://www.ecebc.ca/application/files/4915/9553/5275/CCCABC_ECEBC_Wage_Grid_Report_June_2020_web.pdf
https://www.ecebc.ca/application/files/4915/9553/5275/CCCABC_ECEBC_Wage_Grid_Report_June_2020_web.pdf
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Educator 
Senior  

Program 
Coordinator 2  

14  $26.94  $28.22  $29.80  $31.37  

Infant 
Development 
Consultant  

14-P  $33.17  $34.75  $36.70  $38.63  

 

The full wage scale is included in the Appendices page 128. 

For more information on the Community Social Services Employers Association of 

BC: 

https://www.cssea.bc.ca/index.php?option=com_content&view=article&id=544&It

emid=466 

POLICIES 

Your daycare program will require policies for Staff that meet licensing standards, 

these are often referred to as Operational Policies.  These will outline the various 

responsibilities around the operations of the daycare. 

You will also need Human Resource or Personnel Policies that meet labour code 

standards.  This provides guidance to your Staff around employment expectations 

and responsibilities.  Your organization might also want to include a Code of 

Conduct which helps clarify conduct and professional responsibilities. 

It is always helpful to have a Parent Handbook to give parents information about 

your program and expectations as well as licensing requirements that you have to 

abide by. 

If you have a Board of Directors, a set of Board or Governance Policies is helpful in 

guiding their responsibilities. 

It’s helpful to revisit policies regularly to see if they require updates and how will the 

policies provide guidance and support to Staff.  Policy updates should occur at least 

every five years, if not more often. 

 

 

 

https://www.cssea.bc.ca/index.php?option=com_content&view=article&id=544&Itemid=466
https://www.cssea.bc.ca/index.php?option=com_content&view=article&id=544&Itemid=466
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Additional Resources: 

Aboriginal Child Care Resource and Referral Program: 

https://www.acc-society.bc.ca/services/aboriginal-child-care-resource-and-referral-

program/ 

Aboriginal Head Start Association of BC Website: 

https://www.ahsabc.com/free-resources 

Aboriginal Infant Development of BC Website: 

https://www.aidp.bc.ca/resources 

Child Care BC Website: 

https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-

children 

Child Care Human Resource Sector Council Website: 

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0%20 

West Coast Child Care Resource Centre Website: 

https://www.wstcoast.org/library 

 

 

 

 

  

https://www.acc-society.bc.ca/services/aboriginal-child-care-resource-and-referral-program/
https://www.acc-society.bc.ca/services/aboriginal-child-care-resource-and-referral-program/
https://www.ahsabc.com/free-resources
https://www.aidp.bc.ca/resources
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children
http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0
https://www.wstcoast.org/library
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CHAPTER 5 

RECRUITMENT & RETENTION 

 

OVERVIEW 

 

A key to the success of your daycare is the recruitment and retention of good Staff.  It 

is challenging to find qualified Early Childhood Educators, with education and 

experience, especially Indigenous ECE’s. 

Having a good recruitment and retention strategy for your program will assist you in 

finding good Staff, training them if needed and retaining them for the long-term. 

This section highlights the recruitment of Early Childhood Educators and developing 

an In-House Recruitment and Retention Strategy that includes: 

 Certification 

  Promoting ECE as a career choice 

 Practicums 

 Professional Development 

 Compensation 

 Onboarding 

 Orientation 

 Probationary Period 

 Peer Mentoring 

 Incentives 
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RECRUITMENT OF EARLY CHILDHOOD EDUCATORS 

There has been an ongoing shortage of Early Childhood Educators across B.C.  A 

report was released in 2019, “Investing in our Early Childhood Educators – Early 

Care and Learning Recruitment and Retention Strategy”. 

The report highlights the following commitment by the Governments of BC and 

Canada that includes increased funding and supports to support the recruitment and 

retention of early childhood educators, including: 

 Investment of $136 million supplemented by another $16.3 million in federal 

dollars over three years to enhance the quality of child care, including 

substantial investments in the care workforce through the Recruitment and 

Retention Strategy. 

 Wage enhancement funding. 

 Additional funding for ECE training, bursaries and ancillary costs to support 

students to access ECE post secondary education. 

 Making this provincial strategy universal to help all early child care educators 

and programs including Indigenous programs. 

 

 

(Investing in our Early Childhood Educators, Early Care and Learning Recruitment 

and Retention Strategy, Province of BC 2019) 

 

 

Read the full report: 

Investing in our Early Childhood Educators: Early Care and Learning Recruitment and 

Retention Strategy 

https://www2.gov.bc.ca//assets/gov/family-and-social-supports/child-

care/6337_earlycareandlearningrecruitment_andretentionstrategy_report_web.pdf 

 

https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/6337_earlycareandlearningrecruitment_andretentionstrategy_report_web.pdf
https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/6337_earlycareandlearningrecruitment_andretentionstrategy_report_web.pdf
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Certification

Promoting ECE as a 
career

Practicums

Professional 
Development

Compensation

Onboarding

Orientation

Probationary 
Period

Peer Mentoring

Incentives

IN HOUSE RECRUITMENT AND RETENTION STRATEGY 

 

Your programs could utilize the Provincial Strategy to develop an inhouse 

recruitment and retention strategy that taps into any provincial funding available. 

As we know, the retention of good early childhood educators contributes to good 

programming for children and families. 
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CERTIFICATION 

If your Staff require training for certification, providing support to undertake part-

time courses is a great way to retention your Staff.  You could provide paid time for 

class time and/or course work and assistance with tuition fees. 

Assist in promoting Early Childhood Education as a career choice.  There are 32 

public and private post secondary institutes in BC offering a total of 96 ECE training 

Programs. 

Funding is currently available of up to $500 per course to help with tuition, books 

and materials from the Province of B.C. 

Funding of up to $5,000. Per semester is available to help with existing child care 

staff with ancillary costs associated with continuing education and training (tuition, 

books, materials, time off to complete practicums, child care expenses while in class, 

travel costs) from the Province of B.C. 

Connect with the local Colleges that offer ECE to see if there are students that might 

want to do practicums with your organization. 

 

PROMOTING ECE AS A CAREER CHOICE 

In order to expand the pool of Early Childhood Educators more support is needed in 

promoting ECE as a career choice. 

Your program can encourage potential students to enrol and take ECE as a career 

choice.  Perhaps offer job shadowing to try it out; offer to take them on for their 

practicums with potential hiring opportunities. 

Attend Career Fairs to promote ECE as a career choice to high school students and as 

a place to recruit potential Staff. 

Encourage affiliated career choices such as Speech and Language Therapy and 

Occupational Therapy.  Therapists tend to work closely with early childhood centres 

and there is a great demand for therapists. 
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Encourage men to go into the ECE field.  Supporting 

and encouraging gender equity is needed. 

Ask suitable males in the community to volunteer in 

your program as Uncles and Grandfathers. 

 

 

 

 

 

PRACTICUMS 

 

 

Your organization can recruit Staff by providing 

practicum opportunities for ECE Students.  

Providing schedule flexibility and possible 

reduced child care fees will be an incentive for 

students seeking a placement to fulfill their 

required hours. 

 

 

PROFESSIONAL DEVELOPMENT 

Provide professional development opportunities for staff to maintain their 

certification. 

Professional development is essential for the early childhood educators to keep up 

with the newest information and best practices.  It is also a requirement under the 

Child Care Licensing Regulation.  Ongoing learning and education are good for 

Workers, the Programs, the children and families. 
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COMPENSATION 

Review and update your wage grid.  Provide regular wage increases.  Provide 

bonuses and pay incentives.  

Apply for the wage enhancement funds for Staff: 

https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/child-

care-operating-funding/2020-21_ece-we_funding_guidelines.pdf 

 

ONBOARDING 

By providing a solid onboarding program for new early childhood educators, there is 

a good chance of long-term retention. 

Onboarding is a time to help employees understand the organization’s core values 

and learn how their work can be aligned with those values.  In addition, sharing 

manuals, policies, paperwork are also helpful. 

Research shows that 31% of workers who quit a job within the first six months of 

being hired, indicate the primary reasons for leaving are: a bad onboarding 

experience, lack of role clarity or subpar managers. 

New employees need employers to explain the organizational goals and provide them 

with the resources to be effective. 

Further, research shows that great onboarding has a long-term impact on hires.  52% 

of organizations perceived effective onboarding as improving retention rates. 

It’s normal to lose new hires who just aren’t a good fit or can’t perform at the right 

level. However, it becomes a serious problem when good employees leave after 

having an uncomfortable, lonely, or disorganized onboarding experience. 

When organizations do it well, onboarding builds connections between new 

employees and helps them feel a sense of belonging in a new 

community. Recognizing new employees right away helps them feel included and 

engaged.  

In order to retain the people you’ve hired and invested resources in, you’ll need to 

streamline your onboarding and make it as meaningful as possible. 

(https://blog.bonus.ly/onboarding-retention) 

https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/child-care-operating-funding/2020-21_ece-we_funding_guidelines.pdf
https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/child-care-operating-funding/2020-21_ece-we_funding_guidelines.pdf
https://go.bonus.ly/watch-webinar-onboarding-appreciation
https://blog.bonus.ly/employee-retention-and-turnover-solutions
https://blog.bonus.ly/onboarding-retention
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ONBOARDING DIAGRAM 

 

 

 

 

 

 

Team Work

Inclusion Engaged

Mentoring

Shadowing Regular Support

Organizational Supports, Policies, Forms

Orientation to the Work Place, Community, Parents

Demonstrate Organizational Vision and Values

Build connections Sense of belonging
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ORIENTATION 

Orientation to the organization and to the role are an important part of onboarding.  

By providing good orientation: 

 The new employee will feel more at home with the Organization, in a quicker 
period; 

 Relatively straightforward queries regarding basic operational issues are dealt 
with in a timely and comfortable manner; 

 The initial confusion and uncertainty faced by all new employees is lessened; 

 The new employee begins to add value more quickly, leading to increased 
confidence and self-esteem; 

 The new employee feels involved in make this a better place to work, and the 

new employee is more productive. 

See Appendices for a detailed sample of an Orientation Checklist. 

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0%20 

 

THE PROBATIONARY PERIOD 

The probation period is a time for coaching and sets the stage for future performance 

expectations.  It is a time for all parties to pursue the question “Is this the best fit at 

this time”.  Length of probation is outlined in the terms of employment, and 

employees moving to new positions may be considered on probation.  There are 

responsibilities by both employer and employee during the probationary period. 

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0%20 

See Appendices page 125 for a detailed sample probationary period outline. 

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0
http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0
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PEER MENTORING 

Peer mentoring is an excellent way to build capacity of new Staff and is a good 

recruitment and retention strategy.  Peer mentoring could include in-house peer 

mentoring as well as having new and experienced Early Childhood Educators 

participate in a community-wide peer mentorship program. 

 

Based on a pilot Peer Mentorship 

Program that was run in 2019 at 

Thompson Rivers University, the 

following activities supported peer 

mentoring: 

 

 

 

 

Monthly Meetings 

 

Peer-Mentoring Groups (from various ECE programs) get together face-to-

face, once a month. This is a time for building relationships and learning from 

each other. This may include a guest speaker, depending on the group’s 

interest. The idea behind the professional development is that it is offered 

within the community of practice, where groups are meeting together over 

time, as opposed to a one-time workshop. This allows educators the 

opportunity to revisit and to continue the dialogue, through future group 

meetings, in pairs, and through the online platforms. An important 

component of the peer-mentoring community of practice is the individual 

members’ practice of confidentiality. Participants can sign confidentiality 

agreements. Past participants who took part in the pilot project have 

highlighted the importance of having a safe place to share openly about 

practice issues. 

 

Weekly Get-Togethers 

 

In addition to the monthly face-to-face group gatherings, ECE pairs have the 

opportunity to meet weekly, either face-to-face, online, or through the 

telephone.  By using a non-hierarchical approach, learning will occur for both 

new and experienced Early Childhood Educators. 
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Online Platform 

 

Developing a private online platform for a peer mentorship group would be 

helpful where members can post and engage in discussion.  The pilot project 

had Facilitators post weekly inspirations and educators have the opportunity 

to engage with the posts, and to post their own questions, thoughts, 

ponderings. Educators who were part of the pilot project identified the need 

for a closed online platform where participants could connect whenever they 

have time. 

 

The program has not yet been able to run another program but more information 

can be obtained as follows: 

 

Laura K. Doan, Ed.D 

Associate Professor & Coordinator 

Peer-Mentoring for Early Childhood Educators in BC Project  

https://ecepeermentoring.trubox.ca/  

 Early Childhood Education Program 

Faculty of Education and Social Work 

Thompson Rivers University, Canada 

Website:  www.tru.ca/edsw.html  

 

INCENTIVES 

Incentives are a great way to retain and reward Staff for work well done. Examples of 

incentives include:  

1) providing reduced child care costs to Staff 

2) providing benefits and pension 

3) providing regular wage increases 

4) providing bonuses 

5) Providing paid time off – vacation time 

6) Providing paid tuition and time for continuing education, training, courses, 

workshops 

https://ecepeermentoring.trubox.ca/
http://www.tru.ca/edsw.html
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CHAPTER 6 

CULTURE & LANGUAGE 

 

CULTURAL DIVERSITY 

Wrapping early child care services with cultural activities and Indigenous language is 

an integral part of supporting the early identity and development of children.   

Urban child care programs will be considering the cultural diversity of the children 

and families attending its programs as the programs offer culture and language 

activities.  Centres that are based within a specific Nation area may decide to use the 

local culture and language as the emphasis for their programs, or they opt to utilize a 

variety of cultural activities based on various Nations.   

The universal guidelines of respect, inclusion 

and cultural safety should be implemented 

regardless of whichever culture and language is 

being followed.  The direction may come from 

the Board of Directors or from Management on 

this decision to ensure continuity throughout 

the organization.  May follow the closest 

Nation or where they’re situated or they might 

incorporate cultures of the families or Staff.  

Seven sacred teachings or the medicine wheel.  

 

 

Photo:  Namgis Cultural Celebration, AIDP 

Program 
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Each program should have short-term and long-term plans in place to support 

cultural and language development for the children and families it supports.  

Terms commonly used: 

Cultural Awareness – The acknowledgement of difference 

Cultural Sensitivity – The recognition of the importance of respecting difference – 

describes the skills, knowledge and attitudes in our practice. 

Cultural Relevance – The acknowledgement of significance or importance 

Cultural Differences – Are the variations in the way of life, beliefs, traditions and 

laws between different people and their religions, values, beliefs, governance. 

Cultural Knowledge – The ability to understand and comprehend and use your skill 

and experience. 

CULTURAL COMPETENCY 

 

 

DEFINITION OF CULTURAL COMPETENCY:  

Cultural competency is the ability “to provide care to individuals with diverse 

values, beliefs and behaviours to meet their social, cultural and linguistic 

needs”. Whether a child or family feels culturally safe is dependent in part on 

whether the care provider is culturally competent. 

 

It is the ability to understand, appreciate and interact with people from 

cultures and/or belief systems other than your own. 
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CULTURAL SAFETY 

To be equitable and culturally safe, Indigenous nations and organizations may define 

cultural safety in a manner appropriate to the interests and needs of their children 

and youth. 

 

Cultural safety is an outcome based on respectful engagement that recognizes and 

strives to address power imbalances inherent in the system. It results in an 

environment free of racism and discrimination, where people feel safe. (First Nations 

Health Authority). 

 

Cultural Safety represents a journey into wisdom, where wisdom is to know that 

culturally significant knowledge, shared histories and experiences are relevant and 

must guide decisions and actions. (MCFD, Aboriginal Recruitment and Cultural 

Safety). 

Cultural safety is based on a framework of two or 

more cultures interacting in a colonized space - 

where one culture is legitimized and the other is 

marginalized. This can happen in hospitals, schools, 

workplace, and in many different service settings. 

 

 

 

 

 

 

 

Photo: Namgis Cultural Celebration, 

AIDP Program 
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(Early Years Indigenous Cultural Safety Resource Guide, Province of British 

Columbia, Ministry for Children & Family Development, 2019. 

Diana Elliott, Provincial AIDP Advisor, Cultural Safety Workshop Notes.) 

 

 

CONTEXT:  

Cultural safety is important when two or more cultures interact within the same 

space, as one culture is often dominant.  This means that the values of the 

dominant culture are placed above those of the marginalized group. This is true 

in Canada, where many Indigenous cultures and traditions are often 

intentionally or unintentionally invalidated. Cultural safety means creating a 

space where these cultures are respected and treated equally. 

 

 

RELATIONSHIP BETWEEN CULTURAL SAFETY AND CULTURAL COMPETENCY:  

To be culturally competent, it is necessary to be aware of understand the 

culture and belief of the communities where you work. Cultural competency is a 

necessary step towards providing a culturally safe experience for children. 

Developing cultural competency will help you work towards providing cultural 

safety. 
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LAND ACKNOWLEDGEMENT 

 

It is important that the program does a land acknowledgement of the territory that 

the program is situated on.   

For example: 

 

 

 

 

 

 

 

 

 

 

 

Our (name) Early Child Care Program acknowledges that it is 

situated on the unceded territory of the ___________ Nation.  We 

acknowledge the ____________ People, also known as the 

___________  First Nations communities, for allowing us to live, 

work and play on their lands.” 
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Why Land Acknowledgements Are Necessary 

 

Inspired by the 94 recommended calls to action contained in the Truth and 

Reconciliation Commission of Canada (now known as the National Centre for Truth 

and Reconciliation, or NCTR), land acknowledgements are a necessary first 

step toward honouring the original occupants of a place. They also help Canadians 

recognize and respect Indigenous peoples’ inherent kinship beliefs when it comes to 

the land, especially since those beliefs were restricted for so long. 

When we’re being honest about why land acknowledgements are important—

recognition of the attempted genocide of Indigenous peoples in Canada, which spans 

centuries—they might seem like an inadequate gesture. But the NCTR’s 

recommendations help provide a solid framework for reconciliation for the injustices 

that have been carried out against Indigenous communities: broken treaty 

relationships, residential schools, the Sixties Scoop, and continued attempts by 

government (federal, provincial and territorial) and religious groups to control the 

Indigenous family unit, resources and access to services. 

 

https://locallove.ca/issues/what-are-land-acknowledgements-and-why-do-they-

matter 

 Land acknowledgements often refer to “traditional, ancestral and unceded territory” 

when referring to the land. We say “traditional” to recognize how land was 

traditionally used or occupied by First Nations; “ancestral” to recognize that land is 

handed down from generation to generation; and “unceded” to recognize the land 

not being turned over to the Crown by a treaty or other agreement.  

 

https://ywcavan.org/blog/2019/01/why-do-we-do-land-acknowledgements 

 

 

 

 

 

https://www.cbc.ca/news/politics/truth-and-reconciliation-94-calls-to-action-1.3362258
https://nctr.ca/map.php
https://nctr.ca/map.php
https://newsinteractives.cbc.ca/longform-single/beyond-94?&cta=1
https://newsinteractives.cbc.ca/longform-single/beyond-94?&cta=1
https://locallove.ca/issues/land-acknowledgements-uncovering-an-oral-history-of-tkaronto/
https://www.macleans.ca/news/canada/out-of-sight-out-of-mind-2/
https://www.theglobeandmail.com/opinion/tide-is-turning-on-canadas-relationship-with-indigenous-people/article35530261/
https://www.theglobeandmail.com/opinion/tide-is-turning-on-canadas-relationship-with-indigenous-people/article35530261/
https://www.todaysparent.com/kids/school-age/why-our-kids-need-to-learn-about-residential-schools/
http://www.cbc.ca/cbcdocspov/features/the-sixties-scoop-explained
https://www.macleans.ca/news/canada/from-foster-care-to-missing-or-murdered-canadas-other-tragic-pipeline/
https://www.macleans.ca/news/canada/from-foster-care-to-missing-or-murdered-canadas-other-tragic-pipeline/
https://locallove.ca/issues/what-are-land-acknowledgements-and-why-do-they-matter
https://locallove.ca/issues/what-are-land-acknowledgements-and-why-do-they-matter
https://ywcavan.org/blog/2019/01/why-do-we-do-land-acknowledgements
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DEVELOPING AND IMPLEMENTING CULTURAL & LANGUAGE 

PROGRAMS 

 

IDEAS: 

 Your program might choose to develop and implement your culture and 
language program in a variety of ways, including by the seasons or by themes. 

 
 Your program might also utilize local resource people and Elders to assist 

with teaching the local culture and language. 
 

 It might be helpful to gather ideas from parents or form a cultural advisory 
group to help guide the planning and implementation of culture and language. 

 
 Identify the key themes, goals and activities of your culture and language 

program.   
 

 Ask parents what they are interested in learning. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo:  Namgis Cultural Celebration, AIDP Program 
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THEMES & GOALS: 

Outlined below are suggested themes and goals that your Centre could use as a 

guideline in developing or expanding your culture and language program. 

THEME GOALS 

Cultural and 
Traditional Teachings 
and Activities 

Children have access to appropriate traditional and cultural 
teachings and activities 
 

 Children have opportunities to learn traditional singing, music, 
drumming, arts, crafts and other cultural activities 
 

 Children have the opportunity to get on the land, to pick berries, 
medicines, learn about animals, plants and mother earth 
 

Community Gatherings Children and their families have opportunities to attend 
community gatherings and functions that support and promote 
the traditional and cultural well-being of the community members 
 

 Children have the opportunity learn the protocols of gatherings 

Elder Involvement Children have opportunities for learning informally from Elders 
and resource people 
 

 Children have opportunities to have healthy relationships with 
Elders that support the child’s cultural identity 
 

Sense of Cultural 
Identity and Belonging 

Children have opportunities for learning about his/her cultural 
identity 
 

Traditional Language Children have the opportunity to learn a traditional language 
 

 Children have access to visual and verbal traditional language 
resources (flash cards, CD’s, software, Elder teachings, etc.) 
 

 Families are supported in learning their traditional language 
 

 

(Aboriginal Child Friendly Communities Toolkit, Sterling Consulting 2010) 
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CULTURE & LANGUAGE IDEAS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Singing, Drumming, 

Dancing 

Traditional Activities 

that include families 

Local Arts & 

Crafts 

Prayer, Smudging, 

Ceremonies 

Community 

Celebrations 

Story Telling 

Develop curriculum: 

books, materials  

Learning about 

traditional 

foods 

Seasonal Activities: 

spring, summer, fall, 

winter 

Language – oral 

and visual 

Mini Children’s 

Pow Wow 

Getting on the Land 

 

Elder Involvement 

Family Cultural 

Camp 

Language Nest - 

Immersion 
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WHOLISTIC FRAMEWORK 

 

A wholistic framework is an ancient symbol that has been used by many Aboriginal 

Tribes and Nations across North America. 

A wholistic framework can express a number of different concepts including: 

• Four Cardinal Directions (East, South, West, North) 

• Four Races (Red, Yellow, Black, White) 

• Four Elements (Air, Earth, Water, Fire) 

• Four Areas of Development (Spiritual, Emotional, Physical, Intellectual) 

A wholistic framework is often circular, signifying that there is no end and no 

beginning and that everything is inter-connected.  The circle also signifies ‘balance’ 

and ‘wholeness’. 

A wholistic framework is helpful for communities to consider balance and wellness 

for: 

• The Children 

• The Families 

• The Extended Families 

• The Community 

• The Nation 

A wholistic framework can be adapted by many communities as a helpful planning 

tool and model that is embraced by many Aboriginal cultures and tribes. 

(Aboriginal Child Friendly Toolkit:  Inclusion of the Early Years, by Rona Sterling 

Consulting). 

A wholistic framework is also known as the Medicine Wheel or the Sacred Circle.   

The symbol of a circle, or wheel, is common in many cultures around the world.  Most 

importantly to indigenous cultures, it acknowledges the connections of everything in 

life, such as the four seasons; the four stages of life; the four directions; the four 

elements; the physical, mental, emotional and spiritual; and the relationships of the 

unseen world. 
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THE SYMBOLISMS OF FOUR 

 

4 Directions – East, West, North South 

4 Seasons – Spring, Summer, Autumn, Winter 

4 Periods of the Day – Dawn, Noon, Dusk, Midnight 

4 Races of Humanity – Red, Black, White, Yellow 

4 Stages of Life – Child, Adolescence, Adulthood, Elderly 

4 Sacred Medicines – Tobacco, Sage, Sweetgrass, Cedar 

4 Celestial Aspects – Sun, Moon, Earth, Stars 

4 Life Forms – Plant, Mineral, Animal, Human 

4 Elements – Fire, Water, Earth, Air 
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4 Qualities – Hot, Dry, Moist, Cold 

4 Elements of Life – Oxygen, Hydrogen, Nitrogen, Phosphorus 

4 Food Nutrients – Water/Liquid, Fibre, Protein, Mineral 

4 Basic Requirements for Human Life – Food, Water, Shelter, Clothing 

4 Basic Requirements for Other Life – Food, Water, Shelter, Safety 

4 Temperaments – Sanguine, Choleric, Phlegmatic, Melancholic 

4 Emotions – Anger/Disgust, Love/Happiness, Fear, Surprise 

4 Aspects of Womanhood – Maiden, Mother, Queen, Crone 

4 Aspects of Manhood – Warrior, Provider, Leader, Guide/Mentor 

4 Stages of Celebration – Preparation, Purification, Consecration, Thanksgiving 

4 Stages of Agriculture – Planting, Cultivating, Harvesting, Thanksgiving 

4 Aspects of Sustainability – Social, Economic, Ecological, Cultural 

4 R’s – Reduce, Recycle, Reuse, Repair 

(https://earthhaven.ca/blog/medicine-wheel-basics/209) 

FOUR AREAS OF HUMAN DEVELOPMENT 

 

The four areas of human development that are common with the sacred circle are: 

1. Spiritual:  Represents one’s spiritual connection, defined individually, 
including connection to culture and language. 

 
2. Emotional: Represents one’s expression of healthy emotions and having 

emotional needs being met in a supportive and healthy manner. 
 

3. Physical: Represents one’s physical needs being met on a regular basis in a 
healthy manner. 

 
4. Intellectual: Represents one’s mental development including age-appropriate 

learning, speech and language development and love for learning. 

 

https://earthhaven.ca/blog/medicine-wheel-basics/209
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RELATIONSHIP WHEEL 

 

This framework demonstrates how children are at the centre or heart of the family, 

extended family and community. 

 

(Aboriginal Child Friendly Toolkit:  Inclusion of the Early Years, by Rona Sterling 

Consulting). 
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SEVEN SACRED TEACHINGS 

 

The Seven Teachings are guiding principles in the collaboration towards restoration of the 
cultural values, beliefs, and practices. 

Many Aboriginal organizations and communities have adopted the seven 

guiding principles, in one form or another, as a moral stepping stone and cultural 

foundation. Each community has adapted the teachings to suit their community 

values. Despite where the teachings may have originated, they share the same 

concepts of abiding by a moral respect for all living things. 
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LOVE 

Love is the gift from the Eagle. Love is a force that is undeniable. With love all things are 

possible. It is everyone’s right to have and experience it. In terms of the Medicine Wheel, love 

is the hub. It is symbolic of fire and the Creator. Man is incapable of understanding the 

Creator; so, in turn, he gave us a way to experience love and enjoy love through our children. 

 

RESPECT 

Respect is the gift from the Buffalo. In all life, respect is the first and foremost. Respect oneself 

and respect will be bestowed (i.e., treat your body with respect and it will look after itself; treat 

it with poison and it will destroy itself). 

 

COURAGE 

The Bear carries courage. We seek the strength and courage to face our greatest enemy-

oneself. The bear will give us the understanding to seek resolutions through spiritual 

intervention: hence, spiritual healing to deal with anger, pain and ourselves. 

 

HONESTY 

Honesty is carried by the Sabe (Sasquatch). It is from within and not to confused with truth 

(law). In reality there is no “ifs or buts”, there can only be honesty if one is to survive. In the 

wilderness, one either knows survival, or one does not. Presently, man as a being is living on 

the edge, simply because he is not honest with himself. He does not want to believe that what 

he is taking in is toxic-alcohol and drugs. Furthermore, he is not honest with his environment, 

which supports him. This generation is the first to leave a legacy of destruction; literally, we 

are feeding them upon our children-blatant honesty. 

 

WISDOM 

The Beaver carries wisdom. Wisdom is not to be confused with knowledge. Wisdom is the 

gained experience and knowledge is to know the difference and accept responsibility and 

accountability. When one pollutes the water, one does not break a human law, but the law of 

nature, which states that to poison the water, is to destroy oneself. 
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HUMILITY 

The Wolf carries humility. Central to the wolf is the family pack. To ensure survival, the pack 

must be as one. In one’s life, much the same as the wolf, we need to understand humility. In 

the wolf pack, each member understands his individual role and in our individual life, humility 

becomes the factor, which allows us to ask for guidance humbly. 

 

TRUTH 

The Turtle carries truth. Truth is symbolic of law and principle. Since the beginning of time the 

turtle has not changed. The turtle has been chosen to be the bearer of truth and the basic 

truth of the laws of nature have not changed. The turtle has been able to adapt to change 

without changing; thus, he represents truth. He also represents time. His shell has thirteen big 

plates, symbolizing the thirteen moons in one year. 

 

(https://www.southernnetwork.org/site/seven-teachings) 

 

FIRST PEOPLES’ CULTURAL COUNCIL 

The First Peoples’ Cultural Council (FPCC) is a provincial Crown Corporation formed 

by the government of British Columbia in 1990 to administer the First Peoples’ 

Heritage, Language and Culture Program. The First Peoples’ Cultural Council is 

supported by legislation: First Peoples’ Heritage, Language and Culture Act. 

The mandate of FPCC is to assist B.C. First Nations in their efforts to revitalize their 

languages, arts and cultures. 

FPCC is committed to providing communities with a high level of support and 

quality resources. Our cultural heritage and the living expression of our identities, is 

integral to the health of all members of our Indigenous communities, as well as to 

the well-being of all British Columbians. 

There are ongoing funding opportunities for language revitalization, arts and 

cultural projects. 

https://www.southernnetwork.org/site/seven-teachings
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96147_01
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To apply for grants, go to their website at:   

https://fpcc.ca/grants/ 

 

Additional Resources: 

Revised Handbook of Best Practices in Aboriginal Early Childhood Programs, 2008, 

has two chapters on Cultural Curriculum and Language Development for Aboriginal 

Early Childhood Programs. 

https://www.acc-society.bc.ca/resource/handbook-of-best-practices-in-aboriginal-

early-childhood-programs-2008/ 

Early Years Indigenous Cultural Safety Resource Guide, Ministry of Children and 

Family Development, 2019. 

https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-

care/ics_resource_guide.pdf 

Aboriginal Child Friendly Toolkit: Inclusion of the Early Years by Rona Sterling 

Consulting in Partnership with The Society for Children & Youth of B.C. and the 

Lower Nicola Band School, 2010. 

https://www.scyofbc.org/wp-content/uploads/2016/02/SCY-Aboriginal-Child-

Friendly-Communities-Toolkit-2010.pdf?opt=I0AsU5 

 

 

 

 

 

https://fpcc.ca/grants/
https://www.acc-society.bc.ca/resource/handbook-of-best-practices-in-aboriginal-early-childhood-programs-2008/
https://www.acc-society.bc.ca/resource/handbook-of-best-practices-in-aboriginal-early-childhood-programs-2008/
https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/ics_resource_guide.pdf
https://www2.gov.bc.ca/assets/gov/family-and-social-supports/child-care/ics_resource_guide.pdf
https://www.scyofbc.org/wp-content/uploads/2016/02/SCY-Aboriginal-Child-Friendly-Communities-Toolkit-2010.pdf?opt=I0AsU5
https://www.scyofbc.org/wp-content/uploads/2016/02/SCY-Aboriginal-Child-Friendly-Communities-Toolkit-2010.pdf?opt=I0AsU5
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CHAPTER 7 

SUPPORTING CHILDREN & FAMILIES 

DURING COVID-19 & NATURAL DISASTERS 

 

INTRODUCTION 

 

This section highlights information on COVID Health & Safety Requirements for 

early childcare settings.  There are settings for learnings during COVID that can also 

be considered such as outdoor play, virtual programming and door stop and social 

distanced visits with parents.  In addition to offering other settings for learning, 

there are various opportunities for early childhood educators during COVID. 

Natural disasters can occur in B.C. in our communities, where unanticipated fires, 

floods or other unforeseen disasters can occur. This section will provide a highlight 

around how to keep the focus on families during these times. 

 

COVID-19 HEALTH & SAFETY REQUIREMENTS 

The following are excerpts from the Public Health Guidance for Child Care Settings: 

INTRODUCTION 

This document provides guidance for child care providers to minimize the 

transmission of COVID-19 and maintain a safe and healthy environment for 

children and staff. It identifies key infection prevention and exposure control 

practices to implement in child care settings. 
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The risk in child care settings is considered low in B.C. as: 

• They are controlled environments where effective infection prevention and 

exposure control measures can be consistently implemented and adhered to; 

• Young children (aged 10 and under) in B.C. are unlikely to be infected 

with COVID-19; 

• COVID-19 is less commonly transmitted between children, and 

between children and adults; 

• COVID-19 is more commonly transmitted between adults, and from 

adults to children; and 

• Young children are less at risk for severe illness from COVID-19. 

This remains true, even when the 

rate of COVID-19 cases is higher in 

some communities. However, while 

COVID-19 is present in our 

communities, it will exist in some 

child care settings. The infection 

prevention and exposure control 

measures in place have been shown 

to be effective at stopping or limiting 

transmission of COVID-19 within 

child care settings. 

Child care settings differ from kindergarten to grade 12 (K-12) schools, as child 

care generally have smaller, consistent cohorts of staff and children, typically serve 

younger age groups (0-5 years of age), with different types of adult-child 

interactions, and a less structured environment due to the different developmental 

stages and needs of infants and young children. The public health guidance differs 

between the two settings to reflect these considerations. Child care provided for 

school-aged children in K-12 school settings should also follow the Public Health 

Guidance for K-12 Schools. 

http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance-k-12-schools.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance-k-12-schools.pdf
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Additional Resources: 

See additional information from WorkSafeBC on protocols for child care settings: 

https://www.worksafebc.com/en/covid-19/industry-specific-information/child-care 

For up-t-date information on COVID-19, visit the BC Centre for Disease Control’s 
(BCCDC) website: 

http://www.bccdc.ca/health-info/diseases-conditions/covid-19 

 

COVID & YOUNG CHILDREN 

COVID-19 has a relatively low infection rate among young children. Based on 

published literature to date, the majority of cases of COVID-19 in young children 

are the result of droplet spread from a symptomatic adult family member in the 

household setting. Children do not appear to be the primary drivers of COVID-19 

spread in child care facilities, schools, or other community settings. 

Children tend to have very mild symptoms of COVID-19, if any. They often present 

with mild respiratory symptoms, such as a cough. Children can experience the same 

symptoms as adults but may show symptoms differently. For example, fatigue may 

show in children as lack of appetite, decreased activity, or changes in behaviour. 

Most young children are not at high risk for COVID-19 infection; however, children 

under one year of age and those who are immunocompromised or who have pre-

existing lung conditions are more likely to experience severe illness (see Children 

with Immune Suppression on the BCCDC website for further details). Children who 

are at higher risk of severe illness from COVID-19 can still attend child care. 

Parents and caregivers who are concerned about their child’s level of risk are 

encouraged to consult with their health-care provider. 

 

 

 

https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation/child-care
https://www.worksafebc.com/en/covid-19/industry-specific-information/child-care
http://www.bccdc.ca/covid19
http://www.bccdc.ca/covid19
http://www.bccdc.ca/health-info/diseases-conditions/covid-19
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/priority-populations/children-with-immune-suppression
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/priority-populations/children-with-immune-suppression
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INFECTION PREVENTION AND EXPOSURE CONTROL MEASURES 

Infection prevention and exposure control measures help create safe 

environments by reducing the spread of communicable diseases, including 

COVID-19. These are more effective in controlled environments where 

multiple measures of various effectiveness can be routinely and consistently 

implemented, and where the same individuals attend consistently. This makes 

child care settings different from public places like retail stores and public 

transit. 

The hierarchy for infection prevention and exposure control measures for 

communicable disease below describes measures that should be taken to reduce 

the transmission of COVID-19 in child care settings. Control measures at the top 

are more effective and protective than those at the bottom. By implementing a 

combination of measures at each level, the risk of COVID-19 is substantially 

reduced. 

 

 

  

 

 

 

 

 

 

 

 

 

 

Public Health Measures 

Includes orders from the Provincial Health Officer, 

improved testing, and contact tracing. 

Environmental Measures 

Includes being outdoors, physical barriers, visual cues for 

traffic flow and more frequent cleaning and disinfection. 

Administrative Measures 

Includes changes in scheduling and work practices, 

and implementing health and wellness policies. 
Personal Measures 

Includes staying home when sick, practicing physical 

distancing, hand hygiene and respiratory etiquette. 

Personal Protective Equipment 

M
o
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e

ct
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e
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The guidance provides details on the following measures of child care settings: 

Environmental: 

• Ventilation and air exchange 

• Cleaning and disinfecting 

 

Administrative: 

• Cohorting children and staff 

• Physical distancing and minimizing physical contact 

• Visitors 

• Transportation 

• Food and Beverages 

 

Personal Measures: 

• Daily health check 

• What to do when sick 

• What to do when symptoms while at child care 

• Returning after sickness 

 

Other Considerations for Managing illness in child care settings 

 

Hand hygiene 

 

Respiratory Etiquette 

 

Personal Items and books 

 

Personal protective equipment 
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Source :  

http://www.bccdc.ca/Health-Info-
Site/Documents/COVID_public_guidance/Guidance_Child_Care.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Important Readings: 

Child care provided for school-aged children in K-12 school settings should also 
follow the Public Health Guidance for K-12 Schools. 
 
http://www.bccdc.ca/Health-Info-
Site/Documents/COVID_public_guidance/Guidance-k-12-schools.pdf 
 
See additional information from WorkSafeBC on protocols for child care settings. 
 
https://www.worksafebc.com/en/covid-19/industry-specific-information/child-
care 
 
For up-t-date information on COVID-19, visit the BC Centre for Disease Control’s 
(BCCDC) website. 
 
http://www.bccdc.ca/health-info/diseases-conditions/covid-19 
 
Public Health Guidance for Child Care Settings 
 
http://www.bccdc.ca/Health-Info-
Site/Documents/COVID_public_guidance/Guidance_Child_Care.pdf 

 

 

http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance_Child_Care.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance_Child_Care.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance-k-12-schools.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance-k-12-schools.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance-k-12-schools.pdf
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation/child-care
https://www.worksafebc.com/en/covid-19/industry-specific-information/child-care
https://www.worksafebc.com/en/covid-19/industry-specific-information/child-care
http://www.bccdc.ca/covid19
http://www.bccdc.ca/covid19
http://www.bccdc.ca/health-info/diseases-conditions/covid-19
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance_Child_Care.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_public_guidance/Guidance_Child_Care.pdf
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SETTINGS FOR LEARNING DURING COVID 

 

SUPPORTING CHILDREN & FAMILIES 

If your early childcare program wishes to offer additional services to children and 

parents during COVID, there are various ways to do this, including: 

 

• Home visits through door stop visits or social distanced visits while wearing 

masks 

• Virtual one to one session 

• Virtual group sessions  

• Outdoor play opportunities 

• Delivery of good food boxes and activity 

bags 

• Delivery of grocery or gas cards 

• Provision of iPad or other technology to 

help families be virtually connected 

• Online cultural and language activities 

• Other creative activities for children and 

families to continue to offer supports and 

services during this time of COVID. 

 

 

 

 

Photo:  AIDP Program 
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SUPPORT FOR EARLY CHILDHOOD EDUCATORS 

There are various opportunities and platforms for early childhood educators to 

remain connected to other professionals and to online learning opportunities. 

Updated Guidance includes Practicum Students  

The BC Centre for Disease Control recently updated their guidance for Child Care 

Settings to clarify that ECE practicum students are welcome in child care settings.  

 

Virtual Learning for Child Care Professionals  

A new online learning hub is giving thousands of early care and learning (ECL) 

professionals an opportunity to take courses virtually at a time, pace and place that is 

convenient for them. The BC Early Years Professional Development Hub is a shared 

platform where ECL professionals at any stage of their career can come together in 

virtual discussion forums, learn from each other and take courses from a distance.  

 

Pedagogy Website Launched 

The Early Childhood Pedagogy Network 

(ECPN) is officially live. The ECPN 

creates spaces for vibrant public 

conversations about pedagogical 

projects and processes that matter to 

early childhood communities in British 

Columbia. Please note some sections of 

the website are still under development, 

but you can ‘subscribe’ to receive 

updates and keep up-to-date.  

 

Introducing the Early Learning Framework Course 

This online course was created for educators, families, and anyone who works or 

spends time with children from 0-8 years. It reflects the key concepts of the B.C. 

Early Learning Framework (2019) with examples of what this looks like in practice, 

and it is divided into modules that include topics such as ‘Rethinking Learning and 

Practice’, ‘Well-being and Belonging’, and ‘Identities, Social Responsibility, and 

Diversity’. There are three parts of the final assessment that provide a set number of 
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professional development hours. Completion of the course will earn you eight hours 

of professional learning credits. 

https://www.ecebc.ca/application/files/3215/9588/8195/COVID-

19_Child_Care_Newsletter_Vol6.pdf 

 

SUPPORTING CHILDREN & FAMILIES DURING NATURAL 

DISASTERS 

We cannot predict when natural disasters might occur in our communities – these 

might be wild fires, floods, earth quakes or other natural disasters.  When these 

occur, it is important that the focus of support be on families and their overall well-

being.  Families will require basic security supports such as food, shelter, possibly 

housing, clothing and essential living needs.  It will be difficult for families to focus 

on attending programs or sessions. 

Social considerations in basic services and security implies ensuring or advocating 

for basic services to be functional and accessible to children and their caregivers. 

Important activities are re-establishing a sense of safety, ensuring basic services such 

as water, food and shelter, and access to health services for the whole community, 

including child-friendly information on where to go for help.  

Once the natural disaster is over, focus can be put on strengthening families’ and 

communities’ ability to support children’s learning and development.  It is important 

to promote everyday activities such as attending play and social activities, going to 

school and options of participation in traditional and community events. 

Interventions could include child friendly spaces, support for family tracing and 

reunification, and other family, peer and community support initiatives.  

Source: 

https://www.aap.org/en-us/Documents/disasters_dpac_PEDsModule9.pdf 

 

 

https://www.ecebc.ca/application/files/3215/9588/8195/COVID-19_Child_Care_Newsletter_Vol6.pdf
https://www.ecebc.ca/application/files/3215/9588/8195/COVID-19_Child_Care_Newsletter_Vol6.pdf
https://www.aap.org/en-us/Documents/disasters_dpac_PEDsModule9.pdf
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CHAPTER 8 

LINKAGES 

 

INTRODUCTION 

 

This section highlights various services, programs and organizations that support 

Indigenous children and families in B.C. 

This includes: 

• Aboriginal Infant Development Program of B.C. 

• Aboriginal Supported Child Development Program of B.C. 

• Aboriginal Head Start Association of B.C. 

• Aboriginal Head Start On-Reserve Program 

• Jordan’s Principle 

• Ministry for Children & Family Development 

• BC Aboriginal Child Care Society 

• Additional Resources 

 

ABORIGINAL INFANT DEVELOPMENT PROGRAM OF B.C. 

The BC Association of Aboriginal Friendship Centers and the Ministry of Children 

and Family Development continue to support Aboriginal Infant Programs in B.C. 

(AIDP) The Office of the Provincial Advisor for Aboriginal Infant Development 

Programs gives support and educational information to AIDP workers throughout 

the province in regards to aboriginal infant development programs. 

AIDP are supported by an AIDP Provincial Advisor; AIDP Provincial Assistant; plus, 

five AIDP Regional Advisors throughout the province that include the following 

regions: 
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• Vancouver Island 

• Vancouver Coastal 

• Fraser 

• Interior 

• North 

INFANT DEVELOPMENT PROGRAMS ARE…  

 

 Aboriginal Infant Development Programs in British Columbia offer support to 

families of infants who are at risk for or have been diagnosed with developmental 

delays. Programs are voluntary, family centered, and primarily focused on children 

ages 0-3 (in some communities 0 – 6). Aboriginal Infant Development consultants 

support families by providing home visits, activity planning, and developmental and 

family needs assessments in culturally sensitive and meaningful ways. Consultants 

also assist families in accessing other health, social, and community services. 

By supporting early identification of needs and early intervention for children and 

families at risk, Aboriginal Infant Development Programs are an integral piece of the 

early childhood development puzzle. The need for Infant Development services is 

growing as more and more Aboriginal communities in British Columbia develop 

comprehensive early childhood services. Consultants’ needs are also growing: To 

best serve Aboriginal families, consultants require ongoing, culturally relevant expert 

support and training. 
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AIDP PROVINCIAL ADVISOR 

The BC Aboriginal Child Care Society and the Ministry of Children and Family 

Development were pleased to announce the appointment of Diana Elliott as the 

Provincial Advisor for Aboriginal Infant Development Programs (AIDP) on August 

18, 2003. 

Diana is a Coast Salish-Cowichan Tribes band member who also has family roots 

from the Nuu-Chah-Nulth-West Coast Tribes. Diana has 15 years of experience in 

the Child and Youth Care field as well as in program management, the last ten years 

with the Cowichan Tribes Infant Development Program. 

Diana understands the importance of learning in the early years of life and the 

benefits of family and parenting support. She appreciates the cultural teachings of 

her Elders and incorporates these into her daily work. 

In accepting the position of Provincial Advisor for AIDP, Diana stated, “My first 

priority will be to work with all Aboriginal infant development programs to achieve a 

common vision for infant development that will result in a brighter future for our 

youngest resource, our children.” Diana also says in the next six months she will 

focus on making the AIDP Provincial Office “a useful, relevant and valuable 

resource” for the infant development and Aboriginal community. 

As Provincial Advisor, Diana’s role will be to contribute to the overall coordination, 

training, resources and support for infant development programs and services to 

Aboriginal children and families in British Columbia. The Provincial Advisor is the 

key point of contact and provides expert advice, consultation, support, information, 

resources, coordination and leadership for Aboriginal Infant Development Programs 

and for Infant Development consultants practicing infant development with 

Aboriginal children and families. Other responsibilities include raising awareness 

and building capacity, strengthening partnerships and program and policy 

development. 

Diana Elliott can be reached at advisor@aidp.bc.ca 

  

https://www.aidp.bc.ca/ 

 

Photo courtesy of AIDP Program 

 

 

mailto:advisor@aidp.bc.ca
https://www.aidp.bc.ca/
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ABORIGINAL SUPPORTED CHILD DEVELOPMENT PROGRAM 

OF B.C. 

ASCD's purpose is to enable children who require extra supports to be included in 

child care settings, preschool, before/after school and community care settings. Such 

inclusion nurtures a child’s self-esteem, identity, and allows the children to 

participate in settings that will support their development along with their peers. 

Having a child care setting where children can get the supports, they need in order to 

be included allows them to grow and learn in a safe and nurturing environment.  

PROGRAM INFORMATION 

What is Aboriginal Supported Child Development? 

Purpose  

To enable children who require extra supports to be included in child care settings, 

preschool, before/after school and community care settings. Such inclusion nurtures 

a child’s self-esteem, identity, and allows the children to participate in settings that 

will support their development along with their peers. Having a child care setting 

where children can get the supports they need to be included, allows them to grow 

and learn in a safe and nurturing environment. ASCD programs are developed with 

cultural values, beliefs and traditions in mind. 

Program Details 

ASCD programs are designed to ensure cultural safety and cultural sensitivity for 

First Nations, Métis, and Inuit children and families. ASCD services are provided for 

children who require extra support in the following areas: physical development, 

cognitive development, communicative development, social/emotional development 

and behaviour. 

The ages of the children range from birth up to age 12, and in some communities in 

limited capacity aged 13 to 19 years. Families can include birth, extended, adopted, 

and foster families. Aboriginal families can be living on or off reserve. There is no 

cost to the family to access ASCD, however families are responsible for any costs 

associated with the community-based program that the child attends. 

 

 

 



BCAAFC Child Care Resource Manual      Page 84 
 

 

Range of Services 

As there are currently 50 ASCD programs across BC, each program offers a unique 

set of programming based on their community needs and contracts with the Ministry 

for Children and Families Development. 

Services available to families can include: 

• Assistance in finding child care 

• Individual planning 

• Extra staffing support if needed in childcare 

programs 

• Training and support for families and child 

care providers 

• Assistance accessing other community 

resources 

• Developmental screening and assessments at 

the request of the family 

Support may take place in a variety of setting such 

as: 

• Preschool settings 

• Aboriginal Head Start programs 

• Childcare programs 

• Before/after school and other community care settings 

PROVINCIAL ADVISOR  

As the number of new Aboriginal Supported Child Development Programs was 

increasing across BC, the need for provincial coordination and support was 

recognized by the Ministry of Child and Family Development. Responding, MCFD 

provided funding in April 2010, and the Provincial AIDP Office was expanded to 

include the Provincial Advisor for Aboriginal Supported Child Development 

Programs. The AIDP & ASCD Provincial office is located in Victoria, BC and hosted 

by the BC Association of Aboriginal Friendship Centres (BCAAFC). The AIDP 
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Provincial Advisor and AIDP/ASCD 

Office Administration are located in 

the Victoria office. 

Jackie Watts is the ASCD Provincial 

Advisor, and works from a remote 

office in Port Alberni, B.C 

Her contact information is 

advisor.ascdp@bcaafc.com 

 

https://www.ascdp.bc.ca/home 

 

Photos: AIDP Program 

 

ABORIGINAL HEAD START ASSOCIATION OF B.C. 

 

WHO ARE WE? 

The Aboriginal Head Start Association of British Columbia (AHSABC) is a non-profit 

society made up of the 23 urban Aboriginal Head Start (AHS) sites in BC, all of 

which are members of the AHSABC.  

 We work in collaboration with our AHS Parents, Elders, program partners and 

government sharing the responsibility of growing quality early learning 

environments for our children and families.    

 AHSABC is committed to the development and delivery of quality early childhood 

programming that nurtures the healthy development and growth of Aboriginal 

children and their families.  This commitment has led us to develop training, 

professional development and cultural resources that respond to the needs and 

opportunities in our programs. Since 2001, AHSABC has worked with our AHSUNC 

communities in BC and nationally to develop and deliver training and resources that 

contribute to respectful, relevant and cultural program delivery needs which reflect 

the families involved in our programs. 

 

 

  

mailto:advisor.ascdp@bcaafc.com
mailto:advisor.ascdp@bcaafc.com
https://www.ascdp.bc.ca/home
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AHSABC 

• Provides a professional link between the Public Health Agency of Canada and 

the Aboriginal Head Start in Urban and Northern Communities (AHSUNC) 

sites in BC and nationally; 

• Works in partnership with PHAC and other resource bodies and training 

institutes; 

• Assists AHSUNC and AHSOR (On Reserve) sites in training and professional 

development, both provincially and nationally; 

• Accesses other funding sources and programs to support AHSUNC sites 

developmental needs; 

• Supports development of quality AHS programming; 

• Supports parental and community involvement. 

   

MANDATE/VISION  

AHSABC is a leader in Aboriginal Early Childhood Education. We provide support to 

AHS sites to promote excellence in programming. We work with partners to develop 

and deliver Aboriginal Early Childhood Education resources and training. 

 https://www.ahsabc.com/ 

 

 

 

 

 

 

Photo:  AIDP Program 

 

 

https://www.ahsabc.com/
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ABORIGINAL HEAD START ON-RESERVE B.C. 

ABOUT THE PROGRAM 

Aboriginal Head Start On Reserve (AHSOR) is a program that supports activities 

focused on early childhood learning and development for First Nations children from 

birth to age six and their families.  

The goal of the program is to support activities that are designed and delivered by 

First Nations communities to meet their unique needs and priorities. 

Early life is critical to lifelong health. AHSOR focuses on early childhood 

development, in a culturally appropriate manner, to support the spiritual, emotional, 

intellectual and physical growth of a child. 

AHSOR supports and encourages children in enjoying life-long learning, and 

supports parents, guardians and extended family members as the primary teachers.  

The program also encourages parents and the broader First Nations community to 

play a role in planning, implementing and evaluating the AHSOR program. It builds 

partnerships with other community programs and services to enhance the program’s 

effectiveness, and encourages the best use of community resources for children, 

parents, families and communities. 

LAND-BASED PROJECT 

Second Call-Out for Land-Based Capital Outdoor Early Learning Play Spaces at 

FNHA Head Start Sites 

Ministry of Children and Family Development (MCFD) has an established history of 

partnership with FNHA Aboriginal Head Start On-Reserve. MCFD is funding FNHA 

$9.1 million to administer this Capital project to a maximum of $100,000 per 

eligible community. On December 16, 2020 we announced the First Round of this 

Capital Funding opportunity. Since then, we now have the opportunity to provide a 

Second Call Out for this Capital short-term, one-time only funding opportunity 

which is aimed at boosting local economies. These projects will be undertaken and 
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completed during a pandemic. Communities applying for this funding must be 

willing and able to complete these projects under these conditions.  

For complete information about this project, including timelines, contacts and the 

application form itself, please see the Land-Based Capital Application Form and 

Webinar. For an example of what information to include in your application, see 

pages 13 – 20 of the Land-Based Capital Application Form. 

Application deadline: Friday April 9, 2021 at 4:00 p.m. Late applications will not be 

accepted. 

 

https://www.fnha.ca/what-we-do/maternal-child-and-family-health/aboriginal-

head-start-on-reserve 

 

 

 
 

 

Photo: AIDP Program 

 

 

 

 

 

 

 

https://www.fnha.ca/what-we-do/maternal-child-and-family-health/aboriginal-head-start-on-reserve
https://www.fnha.ca/what-we-do/maternal-child-and-family-health/aboriginal-head-start-on-reserve
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JORDAN’S PRINCIPLE 

WHAT IS JORDAN'S PRINCIPLE? 

Jordan's Principle is about ensuring First Nations children receive the services they 

need when they need them.  

Jordan's Principle is available to all First Nations children in Canada. 

Applies to all public services, including services that are beyond the normative 

standard of care to ensure substantive equality, culturally appropriate services, and 

to safeguard the best interests of the child. 

• Provides payment for needed services by the government or department that first 

receives the request  

The First Nations Health Authority (FNHA) is responsible for systems navigation of 

Jordan's Principle resources in British Columbia. This approach however does 

not limit or relieve the federal government of its fiduciary responsibilities to First 

Nations in BC.  Jordan's Principle applies in BC. This arrangement does not hinder 

its definition or implementation. 

WHAT IS DIFFERENT ABOUT JORDAN’S PRINCIPLE IN BC?  

Jordan's Principle applies in BC. This arrangement does not hinder its definition or 

implementation. 

Through high-level agreements and many years of working closely with federal and 

provincial governments, the FNHA has built a strong foundation to address systemic 

barriers and health inequities for BC First Nations. 

Some jurisdictional barriers that persist elsewhere across Canada are being 

addressed in BC. In 2006, the Province of BC confirmed that it has responsibility for 

providing health services to all residents of BC, including First Nations.  

Additionally, committees, such as the Committee on First Nations Health and the 

Implementation Committee, work in direct partnership with FNHA to advance 

progress on issues like Jordan’s Principle here in BC. 

https://www.aadnc-aandc.gc.ca/eng/1489533067517/1489533310879
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WHO IS ELIGIBLE IN BC? 

All First Nations children 0-19 with an identified need for a publicly funded service 
or support are eligible, regardless of their health or social status, or place of 
residency (on or off reserve). 
 
For all Jordan’s Principle requests in BC: 
 
Ashley Dunsmore: 778-951-0716 | sac.principedejordancb-
bcjordansprinciple.isc@canada.ca 
 
Caleb Lam: 778-951-0716 | sac.principedejordancb-
bcjordansprinciple.isc@canada.ca 
 
Alison Atherton: 778-951-0716 | sac.principedejordancb-
bcjordansprinciple.isc@canada.ca 
 
Vincent Dong: 778-951-0716 | sac.principedejordancb-
bcjordansprinciple.isc@canada.ca 
 
Jordan’s Principle Implementation 
1.866.913.0033 
jordans.Principle@fnha.ca 

https://www.fnha.ca/what-we-do/maternal-child-and-family-health/jordans-

principle#about 

 

 

 

mailto:sac.principedejordancb-bcjordansprinciple.isc@canada.ca
mailto:sac.principedejordancb-bcjordansprinciple.isc@canada.ca
mailto:sac.principedejordancb-bcjordansprinciple.isc@canada.ca
mailto:sac.principedejordancb-bcjordansprinciple.isc@canada.ca
mailto:sac.principedejordancb-bcjordansprinciple.isc@canada.ca
mailto:sac.principedejordancb-bcjordansprinciple.isc@canada.ca
mailto:sac.principedejordancb-bcjordansprinciple.isc@canada.ca
mailto:sac.principedejordancb-bcjordansprinciple.isc@canada.ca
mailto:jordans.Principle@fnha.ca
https://www.fnha.ca/what-we-do/maternal-child-and-family-health/jordans-principle#about
https://www.fnha.ca/what-we-do/maternal-child-and-family-health/jordans-principle#about
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MINISTRY FOR CHILDREN & FAMILY DEVELOPMENT 

PROTECTING CHILDREN 

It is your duty to report child abuse. Learn more about child protection services in 

B.C. 

CHILD & YOUTH MENTAL HEALTH 

Specialized mental health services to support children and their families who are 

living with mental health challenges. 

YOUTH & FAMILY SERVICES 

Sometimes families can benefit from a little extra help. Learn more about how to 

engage with youth, find specialized support for important transitions, and access 

useful services to help keep your family together during challenging times. 

CHILD CARE RESOURCE REFERRAL CENTRES 

Child Care Resource and Referral (CCRR) centres make it easier for families to find 

and access responsive and inclusive quality licensed and registered child care by 

providing information, support, resources and referral services to parents and child 

care providers across the province. 

https://www2.gov.bc.ca/gov/content/governments/organizational-

structure/ministries-organizations/ministries/children-and-family-development 

 

 

https://www2.gov.bc.ca/gov/content/safety/public-safety/protecting-children
https://www2.gov.bc.ca/gov/content/health/managing-your-health/mental-health-substance-use/child-teen-mental-health
https://www2.gov.bc.ca/gov/content/family-social-supports/youth-and-family-services
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/how-to-access-child-care/child-care-resource-referral-centre
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/children-and-family-development
https://www2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-organizations/ministries/children-and-family-development
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BC ABORIGINAL CHILD CARE SOCIETY 

WHO WE ARE 

The BC Aboriginal Child Care Society (BCACCS) is a Centre of Excellence for 

Indigenous early learning and child care. BCACCS was established in 1996 to 

administer the $12 million BC share of the federal government’s First Nations/Inuit 

Child Care Initiative. Through this initiative we helped establish over 800 licenced 

child care spaces in BC. We incorporated as a non-profit society in 1998 and 

obtained charitable status in 2000. 

We are committed to nurturing excellence 

through community outreach, education, 

research and advocacy, to ensure every 

Indigenous child in BC has access to 

spiritually enriching, culturally relevant, high 

quality early learning and child care services. 

We believe in supporting communities, 

programs and services to ensure every 

Aboriginal child has a healthy, happy start in 

life so they thrive within their families, 

communities and nations. 

Because we value children, we work with all our partners to ensure that Indigenous 

early learning and child care services across the province are delivered with the 

highest quality of current and promising practice. 

WHAT WE DO 

We support Indigenous communities to develop high quality, culturally grounded, 

spiritually enriching community child care services that are based in the child’s 

culture, language and history. We have built a community of practice by sharing 

knowledge and through collaboration. We undertake research, develop training, 

provide services and leadership, and create resources that support communities to 

develop their own programs. 
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We know that child care strengthens Indigenous children and families and is an 

essential building block for the social fabric of our communities. We know that in 

order for child care services to be impactful they must sustainably funded, 

determined by community, and accountable. We know that our children have a right 

to high-quality child-care services that are Indigenous-led, culturally appropriate, 

affordable, and reflect community needs. The work we do every day helps ensure 

that Indigenous children and families have access to the programs they need. 

https://www.acc-society.bc.ca/ 

ADDITIONAL RESOURCES 

Courtesy of the AIDP Program of B.C. Website, the following resources are helpful 

and the links can be found at: 

https://www.aidp.bc.ca/resources 

 

 

 

 

 

 

CHILD DEVELOPMENT 

At Home Program 

ACT Autism Community Training 

Autism Spectrum Disorder 

Autism & Dental Care - A Guide for Caregivers and Family Members 

Child Care Licensing 

Child Care Subsidy / Affordable Child Care Benefit 

https://www.acc-society.bc.ca/
https://www.aidp.bc.ca/resources
https://www2.gov.bc.ca/gov/content/health/managing-your-health/healthy-women-children/child-behaviour-development/special-needs/complex-health-needs/at-home-program
https://www.actcommunity.ca/
https://www2.gov.bc.ca/gov/content/health/managing-your-health/healthy-women-children/child-behaviour-development/special-needs/autism-spectrum-disorder
https://www2.gov.bc.ca/gov/content/health/managing-your-health/healthy-women-children/child-behaviour-development/special-needs/autism-spectrum-disorder
http://url7720.dentably.net/wf/click?upn=1Ow7tTNFwGo-2Fbfj-2FsiLP11jCe41HpfMzFUnuvp5P-2BPuxEEnP8uZCoQq285ZZNAP0zUab-2BY4g5L-2F9ojluRW8X4eb6R-2BdWVQinfPN06wV9zAw-3D_Boe-2B5-2F7vFxG24052zB8oWWUcPj3g2J7ydiytcByB5Hbg3eovKbB-2F9S0qbNYeTBPp0gU-2FPD700xjGxhRLfpEENFxayuqxpToVgLGXvEVNTD1Wj-2F67jtF8DLPbai5T2MVa6jPWSk3Ls1v30n4gb4wYuhYO-2FDtASOPlJx9vM-2BeMAHHYxHo8nOev9EYLxKMZ9FAY1tnHX-2BMjA9X0woE29d8WFNmo9KmCPQXfkOjnSvGEgJo-3D
http://www.health.gov.bc.ca/ccf/
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/child-care-funding/child-care-benefit
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Canadian Pediatric Society 

Early Learning Framework 

Essential Kids 

Fetal Alcohol Spectrum Disorder 

First Nations and Inuit Health 

Ministry of Children and Family Development Website: Indigenous information 

Nursing Support Services 

The Canada Northwest Fetal Alcohol Spectrum Disorder (FASD) Research Project 

  

EDUCATION 

Early Childhood Development Intercultural Partnership - University of Victoria 

Four Worlds International Institute – Part I: Serving Human Well-being towards a 

Conceptual Framework 

Indigenous Child Care ECE Scholarship 

 

IMPORTANT INFORMATION 

Centre of Excellence 

Child Care and Resource Research Unit (CCRU) – Aboriginal Early Learning and 

Child Care 

Indigenous Services Canada Portal 

Inspiring Approaches to First Nations, Métis and Inuit Learning 

National Aboriginal Health Organization 

Public Health Agency of Canada 

Royal Commission for Aboriginal People - Report 

  

https://www.cps.ca/en/issues-questions/aboriginal-child-health
https://www2.gov.bc.ca/gov/content/education-training/early-learning/teach/early-learning-framework?keyword=early&keyword=learning&keyword=framework
http://www.essentialkids.com.au/
https://www2.gov.bc.ca/gov/content/health/managing-your-health/healthy-women-children/child-behaviour-development/special-needs/fetal-alcohol-spectrum-disorder-fasd
http://www.hc-sc.gc.ca/fniah-spnia/index-eng.php
https://www2.gov.bc.ca/gov/content/governments/indigenous-people/supporting-communities/child-family-development
http://www.bcchildrens.ca/our-services/sunny-hill-health-centre/our-services/nursing-support
https://fasdresearchproject.com/
http://www.ecdip.org/index.htm
http://www.4worlds.org/4w/ssr/PARTI.html
http://www.4worlds.org/4w/ssr/PARTI.html
https://www.acc-society.bc.ca/services/scholarship-awards/
http://www.nce-rce.gc.ca/index_eng.asp
http://www.childcarecanada.org/resources/issue-files/aboriginal-early-learning-and-child-care-policy-issues
http://www.childcarecanada.org/resources/issue-files/aboriginal-early-learning-and-child-care-policy-issues
https://www.sac-isc.gc.ca/eng/1100100033778/1531401562673
http://canada.ashoka.org/inspiring-approaches-first-nations-m%C3%A9tis-and-inuit-learning
http://www.naho.ca/
http://www.phac-aspc.gc.ca/index-eng.php
http://www.aadnc-aandc.gc.ca/eng/1100100014597
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OTHER ORGANIZATIONAL LINKS 

 

Aboriginal Head Start 

Aboriginal Peoples Family Accord - (PDF File) 

Assembly of First Nations 

The Asante Centre – FASD or contact by email: info@asantecentre.org 

BC Aboriginal Child Care Society 

BCANDS – BC Aboriginal Network on Disability Society 

Cerebral Palsy Group 

Cerebral Palsy Guidance 

Cerebral Palsy and Sleep 

What is Cerebral Palsy 

Federation of Aboriginal Foster Parents 

First Call BC 

First Nations Health Authority 

INAC – Gathering Strength (PDF File) 

Indigenous Caregivers of BC 

Indigenous Perspectives Society 

National Aboriginal Health Organization 

The Cord Blood Center 

UBC – Including All Children & Families Expanding Partnerships 

Your Guide to Cord Blood Banking 

https://www.ahsabc.com/
https://www.aidp.bc.ca/downloads/2008_annual_report.pdf
http://www.afn.ca/
http://www.asantecentre.org/
mailto:info@asantecentre.org
http://www.acc-society.bc.ca/
http://www.bcands.bc.ca/
https://cerebralpalsygroup.com/cerebral-palsy/
http://www.cerebralpalsyguidance.com/
https://www.mattressnerd.com/cerebral-palsy/
https://www.drugwatch.com/cerebral-erbs-palsy/
http://www.fafp.ca/
http://firstcallbc.org/
http://www.fnha.ca/
https://www.aidp.bc.ca/downloads/gathering-strength.pdf
http://fostercaregiversbc.ca/
http://www.ipsociety.ca/
http://www.naho.ca/
http://www.cordbloodbanking.com/
http://www.eci.sites.olt.ubc.ca/
https://www.cordbloodguide.com/
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SAMPLE RECRUITMENT PROCESS 

 

Step 1:  Determine you have a vacancy to be filled  

Need to fill a Position has been determined by: 

• Position Vacancy 

• Backfill 

• New position  

• Manager identifies and establishes the need for the new position. 

• Executive Director Approval or Management Approval. 

 

Step 2:  Review Job Description for accuracy of Position to fill 

• Contact HR to notify of need to fill a position. 

• The job description will be reviewed, by Manager and HR, and updated if necessary, to 

ensure that all the required responsibilities are outlined, and the required skills and 

abilities are identified. 

• New positions and changes to current positions will require a pay equity review.   

 

Step 3:  HR develops a job posting for Internal and External competitions 

• All vacancies will be posted internally for a minimum period of 1 (one) week. 

• If the internal pool for the vacancy is expected to be very low, an external search can 

take place at the same time as an internal search.  However, an external candidate 

cannot be hired until the internal posting date has closed and the internal candidate pool 

has been assessed. 

• All postings should include: position title, a statement “selling the organization (e.g., 

mission statement, culture), brief description of the duties, qualifications required, 

location of work, working conditions, contact information, closing date. 

• HR must ensure that the advertisement/posting does not contain any requirement that 

could result in overt or systemic discrimination. 

 

Step 4:  HR and Hiring Manager agree on vehicles of recruitment 

• Vehicles of recruitment include:  Organizational Website, Child Care Community 

Bulletins and E-mails, Employee Referral Network, University or College Job Boards, 

Media Advertising, etc.  Current best practices indicate that internet job searches are 

still the major format for job seekers.  Top employers typically have 50% to 60% of 

recruitment managed through an employee referral program. 
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• Choosing vehicles of recruitment will include:  budget, expected labour pool 

available, time urgency to fill, location, number of positions to be filled. 

 

Step 5:  Work with HR to Identify Criteria to be used to screen resumes 

• Identify essential skills, abilities and education to perform in the position. 

• The selection process must cover all factors that contribute to success in the job.    

• HR ensures criteria is specific, measurable and job related 

• A systematic Analysis of the job requirements has been conducted to determine the 

competencies needed to perform the job well. 

• HR identifies what information can be screened from the resume (essential 

qualifications, years of experience, certification) 

• HR reviews applications to determine which candidates meet the basic 

qualifications.  In order to be considered for employment. The candidate must meet 

the minimum requirements for education, experience, language, and certifications.  

Knowledge and abilities will be assessed at different points in the selection process. 

• HR will keep an inventory of qualified external candidates for 6 months. 

 

Step 6:  Hiring Managers review screened resumes and select Candidates to interview 

• HR confirms interview times and schedules interviews with the candidates. 

• HR meets with Hiring Manager to confirm the “interview team” – the team should 

consist of Manager or Delegate, E.D. and/or HR Manager, potential co-worker etc. Diversity 

on the team should be considered when selecting an interview team. 

• HR ensures a room is booked for the interview. 

 

Step 7: Preparing the Selection Process 

• HR Manager and Hiring Team identify pre- interview screening questions to assist with 

the selection process. 

• Development of the Interview Guide, Rating Guide and Reference Check Guide -HR 

Manager consults with Hiring Manager and interview team in the development of both 

guides and develops the selection tools to be used. 

• HR ensures the Interview Questions are job related – based specifically on the tasks and 

responsibilities of the job. 

• HR will keep an inventory of the selection guides for regular use and updating. 

• HR ensures that the Interview Guide respects human rights and employment equity 

legislation and is defendable against charge of discrimination.   

• HR ensures the Interview guide includes well developed knowledge, behavioural, and 

situational questions. 
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• Questions should relate to the position and be phrased in a way that allows candidates 

to discuss their past performance and experience as they relate to the target position. 

• Best Practices point to using at least 3 different selection tools (simulation exercise, 

behavioural competency-based interview, testing, reference checking, take home 

exercise, presentation, work samples, etc.). 

 

Step 8:  The interview Team 

• The interview team is trained on how to use the interview guide and interviewing 

techniques.   

• The Interview team is provided with resumes and any other materials provided by 

candidates, the job description, the interview guide, rating guide, and the reference 

check guide,  

• Meet with the Interview team prior to the interview and confirm the interview process 

and which questions will be asked by whom. 

Step 9:  Conduct the Interview 

• Explain the interview process and introduce the panel. 

• The interview guide is used for each candidate interviewed.    

• The same questions must be used for each candidate to ensure fairness and provide 

candidates with equal opportunities to provide information regarding their skills and 

abilities. 

• Candidate responses should be written down so they can be recalled when conducting 

rating.  This also provides a record should the results be questioned or feedback be 

given to the candidate. 

• The answers are evaluated against established job-related selection criteria and a job-

related rating system. 

• Each member of the interview team rates the candidate’s responses the group will later 

reach consensus on a team score. 

• Close the interview by explaining next steps to the candidate. 

• Ensure that discussion and note taking throughout the interview complies with Human 

Rights Legislation. 

• Explain the use of References and have candidate sign a reference release form.  

Acquire 3 work related references (a minimum of one reference should have been in a 

supervisory role with the candidate). 

 

Step 10:  Reference Checks 

• Select final candidates to complete a reference check. 
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• HR will complete the reference Check interview with the referee and provide notes to 

the hiring manager. 

• Ensure that the discussion and notes comply with Human Rights Legislation. 

• Make final hiring decision. 

 

Step 11:  The Offer 

• HR will contact the successful candidate with a verbal offer. 

• Follow up to the verbal offer will include confirming a time to meet with HR and review 

and sign the employment contract and complete payroll information. 

• The employment contract must be signed prior to beginning work. 

• HR Completes a Job Announcement for all Staff. 

• HR Completes paperwork necessary for the new staff member to start work. 

 

Source: 

Child Care Human Resources Sector Council 

Andrew Fleck Child Care Services agreed to share this document as a resource for the CCHRSC’s HR 

Toolkit. Resources are provided for reference only. Always consult current legislation in your 

jurisdiction to create policies and procedures that meet the needs of your organization. 

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0%20 

 

  

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0
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SAMPLE SELECTION INTERVIEW 

Preparing for the interview 

• Review the candidate’s resume and file; pay particular attention to jobs, experiences, 

education and training most related to the target position. Highlight items to be covered 

during the interview. 

• Review the competencies required for the target position and ensure they are reflected 

in the interview questions.  Questions can include: knowledge questions, situational 

questions and behavioural questions. These questions are prepared to be able to identify 

the candidate’s ability to perform the job.  

• Ask candidate in advance if they have any needs that require special support or 

accommodation during the interview. Note that not all disabilities are visible (e.g., 

learning, mental health, or intellectual disabilities). 

Open the interview 

• Greet the candidate. Give the name and position for yourself and each interviewer. 

• Explain the purpose of the interview: 

o Help the company fairly decide on the candidate most qualified for the 

job. 

o Help the candidate understand the agency/position. 

• Describe the interview plan: 

o Will briefly review candidate’s past jobs/experiences and education. 

• Interviewer(s) will ask questions about candidate’s specific experiences and 

accomplishments, as they relate to the job: 

o Interviewer(s) will answer candidate’s questions about the position. 

o Interviewer(s) will take notes throughout the interview. 

Establish rapport 

• Do not betray (by word, gesture or facial expression) approval or disapproval, agreement 

or disagreement. 

• Do not challenge answers or engage in debate with the candidate. 

• Keep your body language neutral and keep writing. 

• Look up once in a while, nod, smile and otherwise encourage the candidate. 

• Use silence (up to 10 seconds) to encourage candidates to expand on short answers, and 

then ask if they want to say any more or if they would prefer to move on. 

Probes and follow-up 
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• Ask the questions exactly as worded in the question list. 

• IF the applicant requests clarification, repeat the pertinent part of the question or use 

the probes that have been identified for the question.  

• It is recommended that the interviewers take turns asking questions 

• Prompt the candidate, if required, to obtain missing/additional information. 

• In addition to the specific probes for each question, you can also use general prompts 

such as “Can you please tell us a bit more about that?”, “Could you please be more 

specific?”, “What did you do next?”, etc. 

• If candidates have difficulty thinking of an example, ask them to think about another 

example they have used and consider its relevance. 

• Remind candidate that they can always come back to a question and expand on their 

answers if there is time left at the end of the interview. 

Take notes 

• Do not be selective in your note taking — write down everything and sort it out later, 

when you do the evaluation. 

• Take notes of factual data (examples, quotes), not your judgments. 

• Your notes should be plentiful with specific examples 

• Do not make judgements in your notes. Notes must be factual. 

• Allow the candidate to make notes or record the question. 

• Even though these notes may be solely for you and the individuals who are involved in 

the hiring decision, be mindful of what you document. 

Rate the Competencies 

• Immediately after the interview, take a few minutes to review and complete your notes. 

• Using the rating scale, assign a rating to each question 

 

Questions not to be asked in an Interview 

Prohibited areas include: 

• Race 

• Colour 

• Religion 
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• Age 

• Sex (including pregnancy and childbirth) 

• Marital Status 

• Family Status (e.g., number of children) 

• Pardoned conviction 

• Physical or mental disability 

The Canadian Human Rights Act prohibits questions that directly or indirectly elicit information in 

these areas. 

Source: 

Child Care Human Resources Sector Council 

Andrew Fleck Child Care Services agreed to share this document as a resource for the CCHRSC’s HR 

Toolkit. Resources are provided for reference only. Always consult current legislation in your 

jurisdiction to create policies and procedures that meet the needs of your organization. 

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0%20 

 

  

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0
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Sample Interview Questions 

Daycare Staff 

 

Date: ____________________________  

Applicant: ____________________________ 

Interview Panel Members:  

______________________________________ 

______________________________________ 

_______________________________________ 

Questions: 

 

• Tell us about yourself and what interested you in applying for this position? 

 

 

• What experiences working in childcare have you learned the most from? 

 

 

• How would you weave culture into your programming? 

 

 

• Talk about how culture influences your practice and day to day being? 

 

 

• What personal characteristics do you have that would make you a good team member? 
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• Professionally where do you feel you most need to develop your skills? 

 

 

• What if any challenges do you foresee in dealing with families with trauma? 

 

 

• Tell us about a time this week that was stressful and how did you handle it 

 

 

• How would you go about creating a collaborative and culturally sensitive working 
relationship with: 

Parents 

 

Coworkers 

 

Language & Culture 

 

• How do you define professionalism; how would you conduct yourself as a role model 
within the community? 

 

 

• What steps do you take to ensure you are keeping current in the field of Aboriginal Early 
Childhood Development? 

 

 

• Share a time when you experienced working with a difficult coworker on a team. How 
was the coworker difficult and what did you do to resolve the situation to encourage the 
team's ongoing progress? 
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• Who is your mentor or hero? 

 

• Where do you see yourself 1 year from now? 

 

• How would you promote wellness in both your personal well-being and your workplace 
environment? 

 

 

                                Check List for Support Worker Position 

Does the applicant have:                                                                                  Yes         No 

 Immunizations up to date          

Medical clearance form   

Criminal record check   

CPI Training   

Child Safe First Aid    

Class 5 drivers license & clean driver’s abstract   

Reliable transportation   

Three references we can contact and keep on file   

Education/Training (please specify) 

 

 

Discussion regarding: 

 



BCAAFC Child Care Resource Manual      Page 111 
 

 

❖  Flexibility & expectations for hours of F/T & or P/T 

 

❖ Wage Expectations   

 

❖ Benefits 

 

❖ Available Start Date? 

 

❖ Do you have any questions? 

 

 

 

 

Source:  Prince George Friendship Centre 
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SAMPLE PRE-EMPLOYMENT REFERENCE CHECK FORM 

 

Referee Name: 

Referee Position Title: 

Organization: 

Applicant Name: 

Confirm Dates Applicant Worked for Your Organization: 

Position Applied for: 

Date of Reference Check: 

1. What position did the applicant hold in your organization/ what was your working 

relationship? 

2. Qualities or attributes of candidate, please select and rate these attributes: 

   STRONG    AVERAGE      NEEDS IMPROVING 

Tact / diplomacy         

Discretion          

Interpersonal skills         

Initiative          

Ability to work well in a team                     

Judgement          

Flexibility          

Cooperativeness         

Professionalism         
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Confidentiality         

Boundaries         

Ability to work independently       

 

3.  Please comment/ summarize the candidate’s main strengths for the position of 

____________. 

 

4.  Are there any areas that you would recommend as needing further development with this 

candidate, or any other weaker areas of performance? 

 

5. Why did the applicant leave your organization? 

 

6. Would you re-hire this person? Yes _____ No _____ 

Comments: 

 

7. Please comment on the overall quality of this person’s work. 

 

8. Do you have any other information you think we should know or that would be relevant to 

the job she/he is applying for? 

 

Thank you for your time and cooperation. 
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Source: 

Child Care Human Resources Sector Council 

Andrew Fleck Child Care Services agreed to share this document as a resource for the CCHRSC’s HR 

Toolkit. Resources are provided for reference only. Always consult current legislation in your 

jurisdiction to create policies and procedures that meet the needs of your organization. 

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0%20 

 

  

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0
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Job Title:  Daycare Early Childhood Educator 

Department:  Early Childhood Services  

Reports To:  Daycare Coordinator 

SCOPE OF POSITION 

The Daycare Early Childhood Educator will: 

• Have current ECE License to Practice 

• Work cooperatively and in consultation with the coordinator in all matters associated 
with the Daycare 

• Work collaboratively with children, parents, staff and volunteers on an individual and 
group basis 

• Have a working knowledge of Licensing regulations 

• Have a clear understanding of best practices relating to the development and care of 
children 

• Keep current of early childhood health and/or social issues, trends, research and practice 
impacting the community 

• Work with other community professionals to ensure optimal outcomes for children and 
families 

• Clean Criminal Record Check conducted under the Criminal Records Review Act 

• Completion of a Medical Clearance Form 

• Be in compliance with the British Columbia Immunization Program 

• Obtain first aid certificate relevant to children 

• Obtain and keep current Food safe certificate 

• Comply with all Early Childhood Registry Requirements for renewal of their Early 
Childhood Educator Certificate 

• Adhere to all policies and procedures as outlined in the Parent Handbook and the Policies 
and Procedures Manuals for the Daycare. 

 

SPECIFIC DUTIES (Include the following; however, other duties may be assigned as required): 

Program Planning and Development: 

• Develop and deliver age-appropriate children’s programming designed to meet the 
spiritual, emotional, intellectual, and physical needs of the child that empowers 
individuals to develop a sense of self and a connection with the Aboriginal community 

• Interact directly with the children 

• Ensure safe and active supervision of children at all times  

• Promote a welcoming and nurturing environment; 

• Prepare and facilitate circle time and art activities 

• Provide monthly curriculum planning and delivery 

• Create and distribute newsletters, notices and calendars 
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• Establish, develop and maintain respectful, positive support and relationships with all 
staff, children, families and community 

• Prepare observations and recordings for children and send reports to parents as needed; 

• Refer children to community resources as needed 

• Participate in Individual Support Plan meetings 

• Complete child assessments as necessary 

• Ensure all children’s areas are disinfected in compliance with Community Care Facility 
Licensing Regulations 

• Maintain a neat, orderly and clean site environment 

• Maintain confidentiality of all information related to the centre, the children and their 
families and the staff 

• Sustain regular attendance, punctuality and be appropriately dressed 

• Must demonstrate the willingness and ability to work in other ECD programs when 
necessary 

• Change toys in children’s classroom every 2-4 weeks or when necessary 

• Prepare information and display on parent board once a monthly basis. 

Other Duties: 

• Participate in outside training and/or in-service, as approved by direct supervisor 

• Attend all appropriate meetings and daycare staff meetings 

• Participate in other activities as appropriate 

• Release the children only to those authorized by the parent/caregiver and ask for 
identification in order to ensure that the authorized pick up has been verified to pick up 

• Other duties, as required. 

 

My signature below indicates that I have read, reviewed and understand this document to be the 

job description upon which my role of the Daycare Early Childhood Educator will be based and 

upon which this position will be evaluated.  

 

________________________________________  ____________________ 

Signature of Early Childhood Educator:    Date: 

 

________________________________________  ____________________ 

Supervisor Signature:      Date: 

Source:  Prince George Friendship Centre 

Job Title:  Daycare Coordinator 

Department:  Early Childhood Services 
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Reports To:  Director of Early Childhood Services 

SCOPE OF POSITION 

The Daycare Coordinator will: 

• Coordinator will hold a minimum of a certificate in Early Childhood Education 

• Possess clear Criminal Record Check conducted under the Criminal Records Review Act, 
as well as a clear RCMP Criminal Record Check. 

• Have in-depth knowledge of the Community Care Facility Licensing Regulations. 

• Work cooperatively with Director of Early Childhood Services and the Daycare Operations 
Manager. 

• Ensure that the work of the program is carried out expeditiously and consistently as per 
the vision, goals, mandate, objectives and policies recognizing the importance of 
confidentiality at all times. 

• Has a clear understanding of wise practices relating to the development and care of 
children. 

• Keep current of all health and/or social issues, trends, research and practice impacting 
children and their families. 

• Participate and encourage team members to maintain relevant professional affiliations 
and training. 

• Coordinate and maintain program though proactive planning, and staff mentoring and 
support. 

• Ensure effective communication and share important information and/or concerns of the 
program in a timely manner with the Director of Early Childhood Services and staff as 
appropriate. 

• Oversee the coordination of integrated case management meetings for children 

• Create and maintain good public relations within the programs and community. 

• Work collaboratively with all existing programs. 

• Demonstrate the willingness and ability to work in other ECD programs when required. 

• Maintain confidentiality of all information related to the centre, the children and their 
families and all staff. 

• Adhere to all policies and procedures as outlined in the Policy and Procedure Manual. 

 

SPECIFIC DUTIES (Include the following, however, other duties may be assigned as required) 

• Manage assets within his/her department, including capital assets, computers, resource 
library, petty cash, etc. 

• Assist the Director of Early Childhood Services in the preparation of proposals and grants 
to access funding for programming. 

• Oversee and monitor expenditures related to the Daycare under $400.00, obtain proper 
approval documentation from the Director of Early Childhood Services for all 
expenditures.  

• Ensure time sheets are accurate and are submitted by payroll deadlines 
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Program Planning and Development: 

• Develop an on-going work plan for self and team. 

• Demonstrate effective time and stress management strategies by balancing deadlines 
with day-to-day duties. 

• Establish goals for the program and each staff member 

 

Community and Public Relations: 

• Establish and maintain effective relations with partner stakeholders, funding sources and 
community. 

• Promote and represent the Little Friends Daycare program at community meetings or 
other official functions. 

• Participate on various task forces, working groups, and other committees on behalf of 
the Centre or as directed by the Director of Early Childhood Services. 

• Promote and support programming and special events. 

• Actively participate as a mentor to ECE students during practicums 

• Keep up to date with related resources that are available locally, provincially, and 
nationally. 

• Crisis management, coordinating, implementing, maintaining and understanding 
appropriate protocols. 

• In partnership with other community professionals, provide flexible and culturally 
appropriate early intervention strategies and referrals for children. 

• Ensure that all program decisions comply with BC Licensing regulations and Centre 
policies and procedures. 

 

Service Delivery: 

• Possess extensive understanding of child screenings and assessments as well as the 
ability to administer as appropriate. 

• Assist with recruitment, scheduling and evaluation of staff and give guidance  

•  Schedule team meetings to ensure effective team communication by sharing 
information and regular updates to staff. 

• Demonstrate superior communication skills including presentation skills, writing ability, 
computer proficiency, and authentic interpersonal skills. 

• Plan, organize and direct the long term and day to day operations of the Daycare 
Program 

• Coordination of PTO requests and backfill if required. 

• Develop and maintain respectful, positive support and relationships with staff, children, 
families and community. 

• Ensure holistic and quality programming that empowers individuals to develop a sense of 
self and connection to Aboriginal culture and community. 

• Mentor and Encourage. 
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Other Duties: 

• Participate in and encourage team members to access appropriate internal and external 
training, as approved by Director of Early Childhood Services. 

• Attend all appropriate meetings, including staff, caseload, departmental and coordinator 
meetings. 

• Plan and implement a personal wellness plan. 

• Work cooperatively with all Early Services Coordinators and staff to ensure quality 
programming for all children. 

• Other duties, as required. 

• And last but not least ENJOY your job and share that passion with all! 

 

My signature below indicates that I have read, reviewed and understand this document to be the 

job description upon which my role as the Daycare Coordinator will be based and upon which this 

position will be evaluated.  

 

________________________________________  ____________________ 

Signature of Daycare Coordinator    Date 

 

 

________________________________________  ____________________ 

 Signature of Director of Early Childhood Services   Date 

 

 

Source:  Prince George Friendship Centre 
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Job Title: ECE Casual 

Department:  Early Childhood Services 

Reports To:  Program Coordinator 

SCOPE OF POSITION 

Early Childhood Casual will: 

• Have a working knowledge of Licensing regulations; 

• Possess a clear Criminal Record Check conducted under the Criminal Records Review Act;  

• Provide completion of a Medical Clearance Form upon hiring if applicable  

• Be in compliance with the British Columbia Immunization Program; 

• Obtain first aid certificate relevant to children if applicable 

• Work cooperatively and in consultation with the coordinator in all matters associated 
with the program Work collaboratively with children, parents, staff, Elders and 
volunteers on an individual and group basis; 

• Have a clear understanding of best practices relating to the development and care of 
children; 

• Have a working knowledge of site-specific Aboriginal culture, language and world views; 

• Keep current of early childhood health and/or social issues, trends, research and practice 
impacting the community; 

• Work with other community professionals to ensure optimal outcomes for children and 
families; 

• Be physically and emotionally fit to work with young children and their families; 

• Demonstrate self-awareness and self-evaluation skills; 

• Demonstrate a willingness to adjust practices based on feedback from colleagues and 
supervisor; 

• Adhere to all policies and procedures as outlined in the Parent Handbook and the Policies 
and Procedures Manuals for the Centre; 

• ECE License to Practice is an asset 

 

SPECIFIC DUTIES (Include the following; however, other duties may be assigned as required): 

Program Planning and Development: 

•  Assist in the development and delivery of age-appropriate children’s programming 
designed to meet the spiritual, emotional, intellectual, and physical needs of the child 
that empowers individuals to develop a sense of self and a connection with the 
Aboriginal community; 

• Interact directly with the children; 

• Ensure safe and active supervision of children at all times; 

• Promote a welcoming and nurturing environment;  

• Assist with circle time and art activities; 

• Assist staff with monthly curriculum planning and delivery; 
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• Ensure all children’s areas are disinfected in compliance with Community Care Facility 
Licensing Regulations; 

• Maintain confidentiality of all information related to the centre, the children and their 
families and the staff; 

• Establish, develop and maintain respectful, positive support and relationships with all 
staff, children, families and community;  

• Maintain a neat, orderly and clean site environment; 

• Sustain regular attendance, punctuality and be appropriately dressed. 

• Must demonstrate the willingness and ability to work in other ECD programs when 
necessary. 

• Create and distribute newsletters, notices and calendars; 

 

Other Duties: 

• Participate in outside training and/or in-service, as approved by direct supervisor; 

• Attend all appropriate meetings, including staff meetings upon invitation, PAC and 
fundraising Events; 

• Participate in other activities as appropriate; 

• Other duties, as required. 

 

My signature below indicates that I have read, reviewed and understand this document to be the 

job description upon which my role as an Early Childhood Educator will be based upon and which 

this position will be evaluated.  

 

 

________________________________________  ____________________ 

Signature of Staff:      Date: 

 

 

________________________________________  ____________________ 

Supervisor Signature:      Date: 

Source:  Prince George Friendship Centre 
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Job Title: Daycare Early Childhood Assistant/ Responsible Adult/Summer 

Student/ECE Casual 

Department:  Early Childhood Services 

Reports To:  Daycare Coordinator 

SCOPE OF POSITION 

The Daycare Early Childhood Assistant Educator/ Responsible Adult/ Summer Student/ECE Casual 

will: 

• Have a working knowledge of Licensing regulations; 

• Possess a clear Criminal Record Check conducted under the Criminal Records Review Act;  

• Provide completion of a Medical Clearance Form upon hiring if applicable  

• Be in compliance with the British Columbia Immunization Program; 

• Obtain first aid certificate relevant to children if applicable 

• Work cooperatively and in consultation with the coordinator in all matters associated 
with the Daycare; 

• Work collaboratively with children, parents, staff, Elders and volunteers on an individual 
and group basis; 

• Have a clear understanding of best practices relating to the development and care of 
children; 

• Have a working knowledge of site-specific Aboriginal culture, language and world views; 

• Keep current of early childhood health and/or social issues, trends, research and practice 
impacting the community; 

• Work with other community professionals to ensure optimal outcomes for children and 
families; 

• Be physically and emotionally fit to work with young children and their families; 

• Demonstrate self-awareness and self-evaluation skills; 

• Demonstrate a willingness to adjust practices based on feedback from colleagues and 
supervisor; 

• Adhere to all policies and procedures as outlined in the Parent Handbook and the Policies 
and Procedures Manuals for the Daycare; 

• ECE License to Practice is an asset. 

 

SPECIFIC DUTIES (Include the following; however, other duties may be assigned as required): 

Program Planning and Development: 

•  Assist in the development and delivery of age-appropriate children’s programming 
designed to meet the spiritual, emotional, intellectual, and physical needs of the child 
that empowers individuals to develop a sense of self and a connection with the 
Aboriginal community; 

• Interact directly with the children; 
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• Ensure safe and active supervision of children at all times; 

• Promote a welcoming and nurturing environment;  

• Assist with circle time and art activities; 

• Assist staff with monthly curriculum planning and delivery; 

• Ensure all children’s areas are disinfected in compliance with Community Care Facility 
Licensing Regulations; 

• Maintain confidentiality of all information related to the centre, the children and their 
families and the staff; 

• Establish, develop and maintain respectful, positive support and relationships with all 
staff, children, families and community;  

• Maintain a neat, orderly and clean site environment; 

• Sustain regular attendance, punctuality and be appropriately dressed. 

• Must demonstrate the willingness and ability to work in other programs when necessary. 

• Create and distribute newsletters, notices and calendars; 

 

Other Duties: 

• Participate in outside training and/or in-service, as approved by direct supervisor; 

• Attend all appropriate meetings, including staff meetings upon invitation, PAC and 
fundraising Events; 

• Participate in other activities as appropriate; 

• Other duties, as required. 

 

My signature below indicates that I have read, reviewed and understand this document to be the 

job description upon which my role of the Daycare Early Childhood Educator will be based and 

upon which this position will be evaluated.  

 

 

________________________________________  ____________________ 

Signature of Daycare Staff:     Date: 

 

________________________________________  ____________________ 

Supervisor Signature:      Date: 

Source:  Prince George Friendship Centre 
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Job Title:  ECE Assistant/Cultural Worker 
 

 
General Duties 
 

• Work under supervision of Head ECE 

• Provide the class with instruction 

• Work with other programs when needed 

• Attend staff meetings 

• Attend professional development training 

• Help to maintain the facility 
 
Cultural duties: 
 

• Incorporate local/territorial teachings to the children 

• Research and teach about other cultures 

• Use the local environment and community resources to link teachings to the everyday 

lives of children and families 

• Participate in community events and activities in a positive and honouring way 

• Work with parents to develop complementary education experiences 

• Learn and improve the children’s cultural knowledge and skills through craft projects, 

circle time, etc. 

• time speaking in the territorial language, numbers, weather, Aboriginal names given to 

each child, calendar, body parts, stories. 

• Ensure our Elders are given respect; and time to teach our children reading stories, 

working specifically with children, etc. 

• Introduce First Nations’ foods to the children - teaching them how to make bannock, 

how to dry or smoke fish etc. 

• Gather First Nation’s materials to use as a resource and/or in craft projects 

• Teach children the proper respect in a Big House or cultural locations 

• Perform other related cultural and ECE assistant duties 

(Source:  Revised Handbook of Best Practices in Aboriginal Early Childhood Programs, 2008, pg. 

19) 
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PROBATION PERIOD 

STAGES AND EXPECTATIONS 

The following outline is intended to assist new employees in understanding the expectations of 
their probation period as well as outlining what they can expect to receive in way of support and 
direction.  The probation period is a time for coaching and sets the stage for future performance 
expectations.  It is a time for all parties to pursue the question “Is this the best fit at this time”.   
Length of probation is outlined in the collective agreement, and childcare employees moving to 
new positions with Child Care Services are also considered on probation. 

 

Stage I - Welcoming  

The first couple of weeks of a new position are spent in welcoming the new employee and 
ensuring they understand what their role will be within the Centre.   

New employees are expected to: 

• Read the orientation binder. 

• Get to know children, families and colleagues. 

• Ask questions. 

Supervisors are expected to: 

• Ensure the new employee is welcomed. 

• Show the employee around, personal space, lunchroom, introductions etc. 

• Provide direction and time to answer questions. 

• Share the evaluation tool and process that will be used at the end of the probation 
period. 

Stage II – Investing Time 

After the welcoming stage it is time to be clear on the job expectations.  This is the time to share 
information regarding philosophy, “culture” of the Centre, and general information on how to be 
successful in this position. 

New employees are expected to: 

• Seek clarification if they are confused or unsure about expectations. 

• Seek clarification if they are feeling they are getting “mixed messages” or have questions 

about the program’s operations.   

• Continue to familiarize themselves with job expectations, policies, etc.Supervisors are 
expected to: 

• Ask questions of the new employee regarding what they are observing and what the 

employee understands about the job expectations. 

• Continue to share information and provide direction to the new employee. 

• Provide on-going support to the new employee. 

 

 

Stage III – Reviewing 
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During this stage the new employee is receiving clear information on strengths and weaknesses.  
Areas needing improvement are identified and goals may be set.  The employee is encouraged to 
“take risks”, show their style and interests.   

New employees are expected to: 

• Demonstrate how they are integrating direction from their supervisor into their work 

performance. 

• Continue to ask questions about expectations that remain unclear. 

• Be comfortable enough to try new things and question their colleagues on what they 
see. 

Supervisors are expected to: 

• Provide clear information to the employee regarding strengths and areas needing 

improvement. 

• Set goals as necessary. 

• Continue to provide support and answer questions. 

• Allow the new employee to “spread their wings” as a caregiver and team member. 

 

Stage IV – Evaluation 

Prior to the end of the evaluation period the supervisor will meet with the new employee to 
complete an evaluation and a decision will be made regarding the completion or extension of the 
probation period.  Decisions to extend the probation period will be made by the director in 
consultation with the supervisor.  The intention of an extended probation period is to provide 
more opportunities for coaching, learning and evaluating.   

New employees are expected to: 

• Provide honest self-reflection on their skills and comfort in the environment. 

• Review any goals that have been set and be prepared to demonstrate how they feel the 

goals have been met.   

• Take part in the process of setting on-going goals. 

 

Supervisors are expected to: 

• Provide feedback on overall job performance including strengths and weaknesses. 

• Ensure there are no surprises at the evaluation meeting. 

• Be able to clearly articulate if they are unsatisfied with the work performance to date by 

providing examples and demonstrating that sufficient information was provided to the 

new employee in assisting them to be successful. 

• Make a recommendation to the Director regarding the completion or extension of the 
probation period. 

 

Stage V – Dedication 
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Moving forward!  The new team is still forming and everyone continues to learn from one 
another.  “New” employees are expected to inspire others with new energy, ideas and passion 
for their work. Supervisors and the whole organization are expected to inspire and motivate you 
to be the best Early Childhood Educator you can be so you can contribute to the success of the 
Centre. 

 

Child Care Human Resources Sector Council 

University of British Columbia Child Care Services agreed to share this document as a resource for 

the CCHRSC’s HR Toolkit. Resources are provided for reference only. Always consult current 

legislation in your jurisdiction to create policies and procedures that meet the needs of your 

organization. 

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0%20 

  

http://www.ccsc-cssge.ca/hr-resource-centre/hr-toolkit/other-policies-0
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WAGE GRIDS – BY GRID LEVEL 

Effective April 1, 2020, the JJEP Wage Grid is as 

follows: 

 

 

 

JJEP Wage Grid – April 1, 2020 

 
Grid Level 

Step 1 – 
0 – 2000 

hours 

Step 2 – 
2001 – 4000 

hours 

Step 3 – 
4001 – 6000 

hours 

Step 4 – 
6001 hours 

onwards 
1 $15.87 $16.60 $17.53 $18.46 
2 $16.33 $17.11 $18.07 $19.03 
3 $16.64 $17.44 $18.44 $19.38 
4 $16.95 $17.79 $18.78 $19.78 
5 $17.59 $18.45 $19.45 $20.49 
6 $18.22 $19.11 $20.16 $21.22 
7 $19.21 $20.13 $21.27 $22.41 
8 $19.64 $20.63 $21.75 $22.89 
9 $20.11 $21.10 $22.25 $23.42 

10 $20.52 $21.52 $22.68 $23.90 
11 $21.92 $22.99 $24.25 $25.53 
12 $23.23 $24.37 $25.70 $27.06 
13 $24.50 $25.66 $27.11 $28.53 
14 $26.94 $28.22 $29.80 $31.37 
15 $29.53 $30.96 $32.69 $34.37 
16 $32.02 $33.58 $35.47 $37.29 
17 $35.18 $36.88 $38.93 $40.97 
18 $37.70 $39.50 $41.71 $43.92 
19 $40.18 $42.13 $44.48 $46.83 
20 $43.98 $46.11 $48.64 $51.21 
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Paraprofessional Wage Grid – April 1, 2020 

 

Grid Level 
Step 1 – 
0 – 2000 

hours 

Step 2 – 
2001 – 4000 

hours 

Step 3 – 
4001 – 6000 

hours 

Step 4 – 
6001 hours 

onwards 
13-P-LPN $28.14 $29.40 $30.95 $32.26 

13-P $31.87 $33.29 $35.04 $36.53 
14-P $33.17 $34.75 $36.70 $38.63 
15-P $35.62 $37.25 $39.26 $41.24 
16-P $36.92 $38.73 $40.91 $43.05 

16-P-OT $37.80 $39.66 $41.88 $44.08 
16-P-PT $37.80 $39.66 $41.88 $44.08 
16-P-RN $39.56 $41.50 $43.83 $46.13 

17-P $39.07 $40.89 $43.05 $45.26 
18-P $41.32 $43.26 $45.57 $47.93 
19-P $43.89 $45.93 $48.44 $50.91 
20-P $47.79 $50.00 $52.70 $55.42 
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Wage Grids by Point Band: 

JJEP Wage Grid – April 1, 2020 

 

Point Band 
 

Grid Level 
Step 1 – 
0 – 2000 

hours 

Step 2 – 
2001 – 4000 

hours 

Step 3 – 
4001 – 6000 

hours 

Step 4 – 
6001 hours 

onwards 
Up to 174 1 $15.87 $16.60 $17.53 $18.46 
175 – 217 2 $16.33 $17.11 $18.07 $19.03 
218 – 261 3 $16.64 $17.44 $18.44 $19.38 
262 – 304 4 $16.95 $17.79 $18.78 $19.78 
305 – 348 5 $17.59 $18.45 $19.45 $20.49 
349 – 391 6 $18.22 $19.11 $20.16 $21.22 
392 – 435 7 $19.21 $20.13 $21.27 $22.41 
436 – 478 8 $19.64 $20.63 $21.75 $22.89 
479 – 522 9 $20.11 $21.10 $22.25 $23.42 
523 – 564 10 $20.52 $21.52 $22.68 $23.90 
565 – 606 11 $21.92 $22.99 $24.25 $25.53 
607 – 649 12 $23.23 $24.37 $25.70 $27.06 
650 – 692 13 $24.50 $25.66 $27.11 $28.53 
693 – 736 14 $26.94 $28.22 $29.80 $31.37 
737 – 780 15 $29.53 $30.96 $32.69 $34.37 
781 – 824 16 $32.02 $33.58 $35.47 $37.29 
825 – 868 17 $35.18 $36.88 $38.93 $40.97 
869 – 912 18 $37.70 $39.50 $41.71 $43.92 
913 – 956 19 $40.18 $42.13 $44.48 $46.83 

957 – 1000 20 $43.98 $46.11 $48.64 $51.21 

Paraprofessional Wage Grid – April 1, 2020 

 

Point Band 
 

Grid Level 
Step 1 – 
0 – 2000 

hours 

Step 2 – 
2001 – 4000 

hours 

Step 3 – 
4001 – 6000 

hours 

Step 4 – 
6001 hours 

onwards 
650 – 692 13-P $31.87 $33.29 $35.04 $36.53 
693 – 736 14-P $33.17 $34.75 $36.70 $38.63 
937 – 780 15-P $35.62 $37.25 $39.26 $41.24 
781 – 824 16-P $36.92 $38.73 $40.91 $43.05 
825 – 868 17-P $39.07 $40.89 $43.05 $45.26 
869 – 912 18-P $41.32 $43.26 $45.57 $47.93 
913 – 956 19-P $43.89 $45.93 $48.44 $50.91 

957 – 1000 20-P $47.79 $50.00 $52.70 $55.42 
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Wage Grid by Classification: 

JJEP Wage Grid – April 1, 2020 

 
Job Classification 

Grid 
Level 

Step 1 – 
0 – 2000 

hours 

Step 2 – 
2001 – 4000 

hours 

Step 3 – 
4001 – 6000 

hours 

Step 4 – 

6001 hours 
onwards 

Housekeeper 3 $16.64 $17.44 $18.44 $19.38 

Janitor 3 $16.64 $17.44 $18.44 $19.38 

Asleep Residential Night Worker 5 $17.59 $18.45 $19.45 $20.49 

Administrative Assistant 1 5 $17.59 $18.45 $19.45 $20.49 

Retail Worker 5 $17.59 $18.45 $19.45 $20.49 

Awake Residential Night Worker 6 $18.22 $19.11 $20.16 $21.22 

Early Childhood Educator Assistant 6 $18.22 $19.11 $20.16 $21.22 

Emergency Shelter Worker 6 $18.22 $19.11 $20.16 $21.22 

Truck Driver 6 $18.22 $19.11 $20.16 $21.22 

Accounting Clerk 7 $19.21 $20.13 $21.27 $22.41 

Passenger Vehicle Driver 7 $19.21 $20.13 $21.27 $22.41 

Administrative Assistant 2 7 $19.21 $20.13 $21.27 $22.41 

Activity Worker 8 $19.64 $20.63 $21.75 $22.89 

Child & Youth Transition House Worker 8 $19.64 $20.63 $21.75 $22.89 

Cook 9 $20.11 $21.10 $22.25 $23.42 

Database Clerk 9 $20.11 $21.10 $22.25 $23.42 

Group Facilitator 9 $20.11 $21.10 $22.25 $23.42 

School Aged Child Worker 9 $20.11 $21.10 $22.25 $23.42 

Administrative Assistant 3 10 $20.52 $21.52 $22.68 $23.90 

Bookkeeper 10 $20.52 $21.52 $22.68 $23.90 

Building Maintenance Worker 10 $20.52 $21.52 $22.68 $23.90 

Community Support Worker 10 $20.52 $21.52 $22.68 $23.90 

Computer Technical Support Specialist 10 $20.52 $21.52 $22.68 $23.90 

Early Childhood Educator 10 $20.52 $21.52 $22.68 $23.90 

Employment Counsellor 10 $20.52 $21.52 $22.68 $23.90 

Reconnect Worker 10 $20.52 $21.52 $22.68 $23.90 

Residence Worker 10 $20.52 $21.52 $22.68 $23.90 

Retail Supervisor 10 $20.52 $21.52 $22.68 $23.90 

Settlement & Integration Worker 10 $20.52 $21.52 $22.68 $23.90 

Supervised Access Worker 10 $20.52 $21.52 $22.68 $23.90 

Transition House Worker 10 $20.52 $21.52 $22.68 $23.90 

Vocational Worker 10 $20.52 $21.52 $22.68 $23.90 

Adult, Youth and/or Child Worker 11 $21.92 $22.99 $24.25 $25.53 

Child Care Resource and Referral Worker 11 $21.92 $22.99 $24.25 $25.53 

Residential Child & Youth Worker 11 $21.92 $22.99 $24.25 $25.53 

School Based Prevention Worker 11 $21.92 $22.99 $24.25 $25.53 

Special Services Worker 11 $21.92 $22.99 $24.25 $25.53 
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Victim Service Worker 11 $21.92 $22.99 $24.25 $25.53 

Vocational Counsellor 11 $21.92 $22.99 $24.25 $25.53 

Administrative Assistant 4 12 $23.23 $24.37 $25.70 $27.06 

Community Connector 12 $23.23 $24.37 $25.70 $27.06 

Family Support Worker 12 $23.23 $24.37 $25.70 $27.06 

Program Coordinator 1 12 $23.23 $24.37 $25.70 $27.06 

Residence Worker Senior 12 $23.23 $24.37 $25.70 $27.06 

Volunteer Coordinator 12 $23.23 $24.37 $25.70 $27.06 

Crisis Line Coordinator 13 $24.50 $25.66 $27.11 $28.53 

Early Childhood Educator Senior 13 $24.50 $25.66 $27.11 $28.53 

Program Coordinator 2 14 $26.94 $28.22 $29.80 $31.37 

Residence Coordinator 14 $26.94 $28.22 $29.80 $31.37 

 

Paraprofessional Wage Grid – April 1, 2020 

 
Job Classification 

Grid 
Level 

Step 1 – 
0 – 2000 

hours 

Step 2 – 
2001 – 4000 

hours 

Step 3 – 
4001 – 6000 

hours 

Step 4 – 

6001 hours 
onwards 

Licensed Practical Nurse 13-P-LPN $28.14 $29.40 $30.95 $32.26 

Children Who Witness Abuse Counsellor 13-P $31.87 $33.29 $35.04 $36.53 

Accountant 14-P $33.17 $34.75 $36.70 $38.63 

Addictions Counsellor 14-P $33.17 $34.75 $36.70 $38.63 

Adult, Youth and/or Child Counsellor 14-P $33.17 $34.75 $36.70 $38.63 

Children Who Witness Abuse Counsellor 
– Art Specialist 

14-P $33.17 $34.75 $36.70 $38.63 

ESL Instructor 14-P $33.17 $34.75 $36.70 $38.63 

Family Counsellor 14-P $33.17 $34.75 $36.70 $38.63 

Infant Development Consultant 14-P $33.17 $34.75 $36.70 $38.63 

Stopping the Violence Counsellor 14-P $33.17 $34.75 $36.70 $38.63 

Supported Child Care Consultant 14-P $33.17 $34.75 $36.70 $38.63 

Nutritionist 16-P $36.92 $38.73 $40.91 $43.05 

Behaviour Consultant 16-P $36.92 $38.73 $40.91 $43.05 

Clinical Counsellor 16-P $36.92 $38.73 $40.91 $43.05 

Occupational Therapist 16-P-OT $37.80 $39.66 $41.88 $44.08 

Physiotherapist 16-P-PT $37.80 $39.66 $41.88 $44.08 

Nurse 16-P-RN $39.56 $41.50 $43.83 $46.13 

Speech Language Pathologist 17-P $39.07 $40.89 $43.05 $45.26 

https://www.cssea.bc.ca/index.php?option=com_content&view=article&id=544&Itemid=

466 

https://www.cssea.bc.ca/index.php?option=com_content&view=article&id=544&Itemid=466
https://www.cssea.bc.ca/index.php?option=com_content&view=article&id=544&Itemid=466

