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AIDP/ASCD PROVINCIAL STEERING COMMITTEE:
Message from AIDP/ASCD Provincial Steering Committee Chair – Tanya Brown
After a very successful Provincial In-service it is with great enthusiasm that we see the AIDP/ASCD Provincial Office
remain at the B.C. Association of Aboriginal Friendship Centers (BCAAFC) under a new contract that allows the agency
flexibility to manage the actions of the Provincial Office and secure the positions held there. This new contract also brings
change to the structure of the Steering Committee which will be dissolved and the formation of a smaller Advisory
Committee will take place. BCAAFC will be reviewing the Terms of Reference for this committee in order to reflect the
role and responsibilities of the new Advisory Committee.
The Steering Committee was made of professionals who came together working diligently to help guide the office to
provide ongoing support to front line staff and their agencies to ensure that Aboriginal children and their families are
receiving the quality of care deserved. Thank you to the past and current outgoing members for being part of this
committee and for your tremendous commitment of time and effort in providing the direction needed to achieve these
goals. Although change can be difficult this is a new and exciting time!
I wish you all well for this coming year.

“The work of AIDP is
so important for our
children and families!”

“If our children are
our future, the
future is now!”
Chief Wayne Christian
Founding Chair

Past Chair and Elder
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MESSAGE FROM THE AIDP PROVINCIAL ADVISOR: Diana Elliott
I would like to take this opportunity to raise my hands and thank all the current and past committee
members of the AIDP and ASCD provincial steering committee. It has been this committee that has
guided us from a new provincial office with new staff to where we have come to today. There were
many ECD stakeholders, Elders, professionals, provincial, federal and regional government
representatives, agency reps, and parent reps and lastly our AIDP and ASCD regional advisors who
worked with us and will continue to work with us along the way.

My grandson Corbin

This committee saw us through our founding years starting in 2003, creating the vision, mission and
philosophy statements, the first AIDP Manual in 2005 through to developing partnerships, supporting
decision making to benefit our programs and services and approving our priorities and ensuring that
we provide quality work and support for and with our AIDP in B.C.

And, as we move forward with the renewed Provincial office contract with MCFD and formally ending the provincial steering
committee, we will rebuild as a Provincial Advisory Committee. We thank everyone for their contribution to the provincial
office through the last 14 years on behalf of our programs and the families we work with.
What an eventful year! Our office was privileged to host two major events in the Early Childhood Development Field,
provincially and internationally.
We hosted, with a planning committee of wonderful colleagues, The International Indigenous Early Childhood Development
Gathering in July 2016. We had professionals from across Canada, New Zealand and the U.S.A. Our keynote speakers
were from Australia, New Zealand, Hawaii and Canada. This was a gathering of wonderful ECD professionals who came
together to share, learn and celebrate accomplishments with each other with a goal to improve the lives and future of our
children in our communities, Nations and countries.
Our second gathering was hosted in Richmond in late February. It was the first provincial in-service for IDP, AIDP, SCD
and ASCD professionals from around the province since June 2013. We appreciate the funding contribution for both of
these gatherings from the Ministry of Children and Family Development and look forward to future funding and collaboration
with our provincial government in professional development.
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Another important and long overdue activity was the revision of our AIDP Policy and Procedure Manual (2005). The revised
AIDP manual is now referred to as the “AIDP Practice Guidelines Manual” (2016). It includes recent information on the
Truth and Reconciliation Commission Report and Jordan’s Principle with enhanced information on cultural safety. We look
forward to this being a consistent process that happens more frequently than every 10 Years!
The absolute highlight for me was the 25th Anniversary celebration of AIDP and the recognition of an Aboriginal ECD
program in B.C. that has weathered many issues and has remained as a constant and consistent program and service for
many families in many Nations and communities. We started with two AIDP in 1992 with 48 AIDP today. It was wonderful
to have guests help us celebrate, those who have been on this wonderful journey, some from the 1980’s and the original
“Native Infant Program”. In addition, many others who contributed to the development of AIDP and who value AIDP as a
support and resource for Aboriginal children and families.
I am happy to continue this journey and weather the storms of politics, funding issues, recruitment of Aboriginal people in
the ECD field, salary inequities, policy development, and working with children and in care with the urgency of strengthening
families through intergeneration trauma, and respecting cultural knowledge and traditions as a priority in program and
contract development. We will continue to enhance Aboriginal and on-Aboriginal relationship building. The Truth and
Reconciliation Commission recommendations are beginning to take a role in our decision-making and program
development. We are seeing the increase in awareness of Jordan’s Principle and are waiting for it to be fully implemented
to ensure urban Aboriginal children and families are finally receiving the services and supports they need… wherever they
live,
Finally, we honour and celebrate the accomplishments of all our programs with the success of the children and families as
they benefit from our programs. We continue on our professional and academic journey to ensure quality of programs and
professionals as an empowering service to families. Families. Their success is our success.
We will be moving ahead with a new advisory committee, completing our data collection report, and hiring a new
administration assistant as soon as possible.

Respectfully Submitted by:

Diana Elliott ~ Provincial Advisor
Aboriginal Infant Development Programs
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ABORIGINAL INFANT DEVELOPMENT PROGRAM INFORMATION
AIDP PROGRAM OBJECTIVES:
From the very beginning, the objectives for AIDP have remained much the same. How our programs have met the
objectives below have changed or adapted over time in the first 25 years. AIDP has come into its own as an Aboriginal
ECD program. Health promotion, parent education and support, early intervention and prevention can describe how AIDP
supports our children and their families. The main goals and objectives are:
1. To promote early childhood development for children to reach their full potential and children will be physically,
emotionally, mentally and spiritually healthy, safe and secure, ready for early and lifelong learning.
2. To help families to support their children within strong, safe, nurturing homes and communities.
3. To provide early intervention services to families of infants, toddlers and preschool aged children who display or are
at risk of developmental delay, or diagnosed with a delay or disability.
4. To promote cultural knowledge, traditional family and parenting practices, values and beliefs.
5. To promote the wellbeing of children and families through the implementation of a variety community based,
community driven, community paced programs that support healthy child development, increase parenting skills,
build parenting knowledge and capacity for positive parenting.
6. Increase access to other health and social support programs and services.
7. Children become socially engaged and responsible individuals in their families and communities.
Through parent education and support, many avoidable risk factors can be changed or prevented. AIDP can help make a
difference in ensuring many of the protective factors and determinants of health are met for healthy child development.
AIDP contributes to the progress in community health and wellness issues through the families we work with. AIDP support
includes children in low-income families, single parent families, and aboriginal children in care, low birth weight, pre-term
births, teen pregnancy, and education information related to risk and protective factors such as exposure to family
violence/trauma. We provide information on second hand smoke, children’s immunization program, dental hygiene, breastfeeding, safe sleep, play based learning in the home, all from a culturally relevant, safe place.
One way to ensure healthier families and community is by addressing the identified needs and gaps of children birth to age
six and increase program capacity and support for early prevention, intervention and support services for communities.
Working with families, not just their children supports early and lifelong living and learning with long term benefits.
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AIDP is to improve not just early learning, but lifelong learning and healthy outcomes for our children. We do this by
supporting the families who will raise confident children in to healthy youth and adults. Children will be our future leaders
in whatever they chose to do in their life. In addition, for our children with special or extra support needs to have access to
all the support they need in the early years and smooth transition for services to school age…
LOVE

TRUTH

RESPECT

CHILD
HUMILITY

COURAGE

WISDOM

HONESTY

What we hope will be positive long term or lifelong outcomes for our Aboriginal children and families who
participate in an AIDP:













Aboriginal families feel supported and encouraged specifically for the important early years.
Improved parenting skills, parent/child/family relationships, increased confidence in parents.
Support for single parent families and facilitate healthy, positive co-parenting.
Understanding and being ahead of developmental milestones for safety and injury/accident prevention.
Healthy early childhood growth and development before school age.
Early learning toward lifelong learning.
Problem solving, self-advocacy for parents.
Healthy family support systems (extended families).
Behaviour management (structure, boundaries and routines).
Improved linkages with other health and social services.
Improved linkages and access to early intervention support services – i.e. Speech, OT/PT, Dental etc.
Helping parents, families and communities meet the Determinants of Health for Aboriginal Infants and
Children while reducing the risk factors that negate the health and wellbeing of children and our future.
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ABORIGINAL INFANT DEVELOPMENT PROGRAM PROVINCIAL OFFICE PRIMARY OBJECTIVES:
The AIDP Provincial Advisor is to provide leadership, support and mentorship for AIDP and communities, to consult with
and help address issues, needs and concerns and to advocate for programs, families and communities. In the beginning,
it was determined that the provincial advisor would:
1. Increase leadership and support for AIDP and IDP Consultants
2. Increase the development and capacity of Aboriginal Infant Development Programs
3. Increase development and access to culturally appropriate practices for AIDP and IDP Consultants
4. Improved collaboration and integration among programs related to Aboriginal ECD service providers
AIDP/ASCD PROVINCIAL OFFICE CONTRACT DELIVERABLES FOR 2016/17:
Our office promotes, recruits, facilitates education opportunities to increase professional development, skills and confidence
in the field of AIDP by networking with key stakeholders provincially, regionally and locally to support aboriginal children
with special needs and their families. In the past few years, the IDP/AIDP regional advisors have worked to provide
wonderful regional training opportunities in partnership with ASCD/SCD regional advisors
Today, and for the past 14 years, with continued funding from MCFD, following are the six contract deliverables as set out
in our annual two-year contract between MCFD and the B.C. Association of Aboriginal Friendship Centres for the
AIDP/ASCD provincial office.
The table below represents our activities and highlights. It does not represent every moment of our day-to-day work. This
report shares what our main workload represents and I hope that it indicates the very busy workload that has gotten busier
with the addition of the Partnerships Project and the addition of the Professional Development Funds for the future. We
had two very busy times with lots of build up in July and February that took a major amount of additional time and at times,
may have hindered me from fulfilling my community visits, but I know that I visited everyone that needed it or requested it.
We hope for another provincial in-service and will be much better prepared with hopefully more time to prepare.
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Objective
1. Provide direct support to AIDP/ASCD programs, regional
advisors, and MCFD staff – leading to quality, consistent
programs, and service delivery to Aboriginal children and
families.

Beautiful centre where we provided workshops to local
AIDP/ASCD and ECD practitioners

Activities/Outcomes
 11 in person community/program visits
 Numerous phone calls, both incoming and outgoing to and from
programs
 Numerous e-mails, both incoming and outgoing to and from
programs.
 Main topics or information requests included:
1. Funding or grants for operating budgets
2. Funding or grants for professional development
3. IIECD Gathering information
4. Assessment training (ASQ and DAYC-2)
5. Changes in programs or job descriptions
6. Confidential debriefing after difficult situation with
supervisor, co-worker, other program or family situation.
7. job postings to website
8. Request for job descriptions, salary grids
9. AIDP interview sample questions
10. Requests for/or updates regarding revised AIDP
Manual.
11. Many calls regarding Provincial In-service after
receiving our “Save the Date” info.
12. More AIDP brochures.
13. Program location, information, referral process.
14. Referral protocol between programs.
15. Workshops for home visiting, family centred practice,
cultural safety, and AIDP policy was provided as
requested.
16. Requests for information from university students
looking to interview someone, or, look for practicum
placement.
17. Calls from family members, some finding us on our
website, looking for information to support a family
member, or worried because (grand)children are being
taken in to care.
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2. Lead the coordination of professional development
 Our office has managed the Professional Development Funds
opportunities for AIDP/ASCD professionals in collaboration
since 2011. Until March 31st, we contracted Elizabeth Cox to
with regional advisors, and professional development
oversee the Pro D funds, process of intake and approval of
associations for Aboriginal ECD services, and nonapplications, working with an advisory committee, conducting
Aboriginal service providers who work with Aboriginal
meetings for updates and any revisions of the Pro D User
families and communities
Guide and application form. We will be undertaking this work
in-house as of April 1st, managed by the AIDP provincial
advisor. We now receive $40,000.00 annually as part of our
operating budget.
 Our office has managed the Partnerships Project since 2015,
managed by the ASCD provincial advisor. This is still
operating as a one time only grant and we feel we are nearing
the end of this budget in the next year or so. We hope that we
will also receive annual funding allotments for this project in
the future.
 We hosted the wonderful international ECD gathering this
year!
 We hosted the provincial in-service in February, the first since
June 2013, in partnership with all IDP/AIDP/SCD/ASCD
regional advisors. We think, and the evaluation indicates this
AIDP professionals – Vancouver Island at regional in-service
in-service was appreciated by everyone who attended.
 I attended three regional in-services this year, provided
updates, announcements, and facilitated AIDP networking.
 I did numerous workshops for AIDP on family centred practice,
cultural safety, home visiting, AIDP program history and
information, ASQ assessment training.
 I co-facilitated a couple of workshops with H.E.L.P. as an
Aboriginal Advisory Committee member, one at the BCACCS
conference in November.
 I continue to be a member of the Early Years Conference
planning committee.
 We are increasing opportunities by improving networking with
the Infant and Child Development Association of B.C.
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3. Support Individual program data collection and evaluation



and coordinate provincial collection of AIDP/ASCD program
data.






(Winner of Survey Monkey prize – Yvonne Wilson, with Cindy Blackstock,
keynote speaker at the IIECD Gathering, July 2016)

We are happy that aside from the annual data collection, we did
an external evaluation in 2015 with a UBC PHD student, titled
“Relational Pathways to Early Intervention” From this
evaluation, in 2016, we wrote a research paper that will be
published in “The International Indigenous Policy Journal” in the
summer of 2017.
This paper is timely in that it shows how we respond to the
needs of families and to the findings in a recent report by Grand
Chief Ed John for the Ministry of Children and Family
Development regarding Child Welfare in B.C.
A link to the paper will be provided to all AIDP and posted on
our website once we have received the final confirmation.




We collected data from 55/77 AIDP professionals from 48
programs. This represents 71% participation, up from 48%
last year. This number does not include two AIDP of less
than one month of employment and one AIDP that was
dissolving due to redirection of funds for a daycare.
We will review our data collection options to continue to
increase participation.
All provincial funded programs report monthly through
S.I.R.F. (Service Indicator Reporting Framework) an excel
spreadsheet that IDP/AIDP/SCD/ASCD must submit.
Our data collection happens once per year and we try not to
burden our programs with duplicate reporting.
Federally, or “Own Source Revenue” funded AIDP on
reserve do not report using S.I.R.F. if they do not receive any
provincial funding through MCFD.
Our Survey Monkey Data Collection focused on children in
care this year. A report will be available in the next few
weeks.
As an incentive – for AIDP data collection, we provided a
prize of a registration fee for the International Indigenous
Early Childhood Development Gathering in July.

Honourary Feather…
A gift to honour a person who
has done a good deed, shown
kindness, generosity or been
extremely brave or has
accomplished a goal.
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4. Maintain and ensure the Provincial Office is guided by an
AIDP/ASCD Provincial Steering Committee

We have had a provincial steering committee from the inception
of the provincial office. This committee has guided us through
the years, supporting the AIDP provincial advisor from 2003 and
the ASCD provincial advisor since 2010. In June 2015, MCFD
conducted a review of the provincial office contract and host
agency model that was in place. This review was the basis for a
Request For Proposal call that was issued in December for the
AIDP/ASCD provincial office contract. In January, we received
great news that BCAAFC was the successful applicant and will
maintain the provincial office contract with a new two-year term.
There is also the possibility of three – two-year term extensions
for this contract.
We hosted 3 in-person steering committee meetings and 3
conference call meetings.

ABORIGINAL INFANT DEVELOPMENT PROGRAMS
Let us paddle on our journey together
Let the first stroke be respect
From there we can paddle with unity
And to paddle with understanding
So we can paddle with strength
Also, paddle with courage
But to paddle with gentleness
So we can paddle to receive knowledge
And to paddle towards achievement
This will enable us to paddle to success
With every stroke being a goal

We will be moving forward considering the 2015 review and
improving the purpose and outcomes of an “advisory committee”,
We will be working with a small volunteer working group to
review membership and the Terms of Reference in the near
future.

(The canoe and paddle have been a symbol for AIDP of a journey together)
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5. Lead and support research, development, and implementation
of culturally safe and appropriate AIDP/ASCD programs,
services, resources and tools that reflect preferred practice in
early intervention, health promotion and prevention.




HELP ~ FOUNDING DIRECTOR ~ Dr. Clyde Hertzman






I have been on the HELP Advisory Committee, a founding
member along with Elder Jessie Nyberg since 20013 when we
approached Clyde Hertzman to discuss the cultural
appropriateness of the Early Development Instruments (EDI)
and how HELP and UBC approach Aboriginal communities and
leadership. He understood the need to improve how they
connect and build relationships to engage First Nations
communities, Band Schools, families, hence the Aboriginal
Steering Committee.





The Aboriginal Steering Committee mission is to ensure HELP’s
projects are culturally safe and relevant to Aboriginal
communities.


I may not necessarily lead in research, but I am strongly
committed to ensuring that research is important, necessary
and respectful.
Of all my work, whether with AIDP staff in the training, or as a
committee member, this area has always been a priority for
me. Cultural Safety is important to the families we serve, the
non-Aboriginal professionals who work with our programs and
families, and is the foundation of what makes our programs
Aboriginal and community driven.
I continue to ensure that our AIDP staff are aware of all
cultural training that is available.
I continue to ensure that my committee participation
represents or is applicable to the work we do with our families
and the professional development of all staff in both
Aboriginal and mainstream programs and services.
I enlist or engage our Elders and leadership to help educate,
promote, inform our practice.
I am supporting UBC to develop the curriculum for the July
2017 Summer Institute. It is important, now more than ever
for the response to the TRC, Declaration of Rights of
Indigenous People, implementing Jordan’s Principle and its
reach to urban Aboriginal children.
While, at this time, I do not support the development of an
Aboriginal Assessment tool, I do support professionals to help
them understand how than can “contextualize” the tools that
we use.
There are numerous books and music by Aboriginal authors
and musicians. Success by Six, created a wonderful cultural
resource kit that is relevant for group settings, and it can be
used as tools when administering assessments of our young
children. BCACCS “Moe the Mouse” program is also a
wonderful tool in language development. All our programs
use these tools or are encouraged to use these tools.
Cultural Safety is one of my passions in our work.
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6. Participate on committees and tables related to AIDP/ASCD or
professional development, as supported by the AIDP/ASCD
Steering Committee, ensuring sufficient direct program support
is maintained.

I feel my participation and support on these committees helps
all our programs and colleagues not only at the frontline level,
but also in a collaborative, relationship building way.
I also help committees such as the B.C. Healthy Child
Development Alliance connect with our Aboriginal
Professionals and leadership and encourage stronger
connections.
I am happy to say that all our AIDP strive to be culturally
rooted and I am able to learn and share from their successes’

The table below indicates the number of meetings attended throughout
the year.
Quarter
1
2
3
4
Total

# of
meetings
29
20
30
59
138

Phone
calls
21
12
20
32
85

In person
7
7
9
13
36

Go to
meeting
1

Regrets/
cancelled
1

1
2

14
15

 The 4th quarter increase in meetings is due to the increased
number of calls for the provincial in-service planning.
 The high number of regrets in the 4th quarter are due to
prioritizing the in-service planning and my 2-week vacation.
 A list of committees are provided at the end of this report.
I have been on the Early Years Conference Planning Committee
pretty much since I became the AIDP provincial advisor. I feel I
contribute to ensuring content includes an Aboriginal stream or
relevant information. This conference is very 2 years. 2018 will be the
8th conference I have helped plan.
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AIDP PROVINCIAL ADVISOR ACTIVITIES AND HIGHLIGHTS IN 2016 AND 2017 INCLUDE:
Hosting the 2nd Annual International Indigenous Early Childhood Development Gathering
This was an experience I will never forget. It was a long time of planning to ensure we lived up to the goals and vision of
the 1st gathering hosted in New Zealand. The Songhees Wellness Centre was the perfect location to work with the
community to respect protocol and provide a cultural experience with a feast and entertainment. The logo winner who
designed the logo is Coast Salish from Cowichan Tribes in Duncan. Stuart Pagaduan was able to take the meaning and
purpose of our gathering of coming together to care for and protect our children.

2nd Annual IIECD Gathering Logo
“Networking meeting” with participants
from New Zealand

Witnesses for the IIECD Gathering
reporting at the Wednesday Cultural evening - UVIC

There is a full report for this gathering.
Aside from the wonderful keynotes and workshops, there was opportunity especially our international guests to choose from
a variety of sight seeing activities on the last day. These activities included whale watching, Sooke First Nations and Sooke
Pot Holes Tour, Butchart Gardens, Royal Museum, Downtown Victoria and Harbour, Beacon Hill Park and golf at Highland
Pacific Golf Course. I hosted the golf and Butchart Gardens Tours, which was my first time there ever too! The 3rd Annual
IIECD Gathering will be hosted in Seattle, Washington and I will be available to support there planning committee in the
future.
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“AIDP Policy and Procedure Manual” (2005) revision and the revised “AIDP Practice Guidelines Manual” (2016)
The old and the new. Our programs have
come a long way since our first manual was
created in 2004/05 and launched in the fall
of 2005.
We determined that it is really more of a
practice guidelines manual than a policy
and procedure manual. Through a survey,
all AIDP had the opportunity to review the
manual and provide recommendations to
update or enhance the manual. We also
had a one full day meeting with the AIDP
regional advisors and local AIDP. We are
happy with the finished product and we were
able to hand out copies to AIDP staff at the
provincial in-service. We hope it is not
another 10 or more years for another
revision that reflects the growth of AIDP as
we continue to strive to provide quality
support to Aboriginal children and families and support new AIDP professionals.
This manual is also available electronically at www.aidp.bc.ca
Thank you to Monique Gray Smith from Little Drum Consulting (www.littledrum.com) who helped us write both versions of
our AIDP manuals. It was wonderful to have that continuity with someone who works with AIDP and has the knowledge of
the first manual.
As a note of interest, we explored the possibility of changing the name of AIDP and updating our logo. The majority of our
AIDP professionals felt a change would not benefit program recognition after all these years. The majority wanted to stay
with the current name and logo. The name change would have changed “Aboriginal” to “Indigenous” and the logo would
have reflected “family” not just mother and child. We were not prepared to move forward with any changes at this time.
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Hosting the IDP/AIDP/SCD/ASCD Provincial In-Service
In mid-October, the AIDP/ASCD provincial advisors were approached by MCFD to discuss the possibility of hosting an
IDP/AIDP/SCD/ASCD provincial in-service. Despite the fact that we just hosted the IIECD Gathering, we know from our
programs that they have missed having a provincial in-service and the opportunities to learn and network. We weighed the
pros and cons and the opportunity was too important to turn down. So, with funding provided by MCFD we accepted the
opportunity and received the signed contract mid-November. We first asked if we could use some of the funds to hire an
events coordinator, as we found out, this would have to be planned and provided by February 28 th or fiscal year end. We
were respectful of the extra work this would put not just on our plates, but of our office support person. We enlisted all
regional advisors to be part of the planning committee to be as inclusive as possible for all four programs.
In hindsight, and for future planning committees, we will most likely as for a couple of representatives from each program
area to create a smaller working group atmosphere. With all 4 programs there was potential for up to 18 people on any
given conference call.
With approximately 3 months to plan a provincial in-service, the help of a coordinator, we were able to put together a list of
wonderful keynote speakers and relevant workshops. While a large majority of participants were very happy with the content
and the travel subsidy, there were a few who thought the content did not meet their needs at a more advanced level. With
more time, we may have been able to put together an in-service that met everyone’s needs. Finding available speakers in
a short turn around was an issue in some instances.
A report for the in-service is available with this report.

Keynote: Miles Himmerliech
Keynote: Dr. Pat Mirenda
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The 25th Anniversary of AIDP Celebration (1992 to 2017)
As the AIDP Provincial Advisor, I could not be more proud of all the programs,
professionals and agencies that have provided AIDP services and supports in
many forms for the past 25 years! Starting with 2 AIDP on Vancouver Island to
the current 48 AIDP province wide, we are celebrating the longevity of this
program through many issues, such as sustainable funding, concerns about
education and professional development of Aboriginal programs, the credibility
of our programs if we don’t fit the “mainstream model” policy by policy, our
programs have overcome many hurdles. Like each child and family is unique,
so are our programs. The foundation of our programs has always home visiting, but we also provide drop-in programs,
parent workshops, play groups, some father specific programs, well baby clinics, culture and language activities, community
kitchens, good food boxes, toy lending libraries, field trips, 18 month ASQ’s, pre-kindergarten interviews to name just a few.
Our 25 years proves that we are doing something right, one child, or one family at time, and we are making a difference.
With the funding from MCFD, we were able to invite all provincial in-service participants to help us celebrate our anniversary
on an evening at the IDP/AIDP/SCD/ASCD Provincial In-service. We had approximately 200 people in attendance when
we were originally planning on about 45 AIDP and invited guests.
Invited guests included Gayle Davies, an instructor of an education program at Malaspina College and an Infant
Development Consultant who helped set up the AIDP in Duncan (Where Diana Elliott – current AIDP provincial advisor
started her career). Marc Lalonde helped Nuu Chah Nulth Tribal Council develop and implement their AIDP to mentor Nuu
Chah Nulth women and later work himself out of a job. Marc later supported Tsleil Wututh First Nation to help them set up
their AIDP and ECE programs, and Dana Brynelsen who supported the development of AIDP, included them in her support
network as the IDP provincial advisor and later championed the need for the AIDP provincial office was a very special guest.

Vancouver Island AIDP and guests

Musqueam Dance Family ~ 3 generations
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FOR MCFD CONSIDERATION - FROM THE AIDP PROVINICIAL ADVISOR:
 We have appreciated the opportunity given to us to update and revise our AIDP program manual. We continue to
work alongside IDP and SCD programs. We know that the IDP manual is very outdated and there are policies and
issues that could be addressed between all programs within each program manual. I would suggest that MCFD
consider future funding consideration to review and edit the IDP Policy Manual and SCD Policy Manual. It would
help us address relationships, referral protocols, ensuring culturally safe practice for all programs who serve
Aboriginal children and families.
 The IDP and SCD programs do not have a functioning website. While I understand that many IDP and SCD
professionals access our website, they are missing that program to program, resource information, job postings etc.
that are of interest to their many programs across the province. They need somewhere that the IDP and SCD regional
advisors could share and park information. We approached by the Infant and Child Development Association of B.C.
(ICDABC) to enquire about our office hosting an IDP website. While collaboration is important, I also realize that this
would put extra work on our office who already maintains two websites and the time that is needed to keep them
functioning and current, along other daily duties and support for our projects.
 We need to ensure that ALL IDP/AIDP/SCD/ASCD programs have access to mentoring and clinical support. It seems
that not all IDP have access to regional support due to districts or zones. They then have to reach out to the AIDP
regional advisor. While we never say “no” or turn anyone away, the ministry needs to be aware of the potential
increase in workload for this provincial office and the regional advisors. It has been 8 years since the closure of the
IDP and SCD provincial offices. In the beginning there was anger and resentment. Today, there is just a feeling of
loss of leadership and voice, that there is no one looking out for the best interest or needs of IDP and SCD to remain
current with the latest ECD research and information, to have support for regular evaluation or research to continue
to provide quality service. While programs, as indicated through their contracts, have to participate in the SIRF,
nothing takes place regularly to highlight the changing needs of families or the professionals that serve them. In
recent years, there has been a “change in guard” so to speak with IDP and SCD regional advisors retiring. There is
opportunity for the regional/provincial ministry to work with IDP/SCD to come up with a plan that would help fill some
of the void in communications and provincial networking.
 The IDP/A|IDP/SCD/ASCD Provincial In-Service was appreciated. The free registration and travel subsidy was also
very much appreciated. Could the ministry consider making this if not an annual event, possibly every other year
opposite the Early Years Conference and regional in-services? In addition, work with MCFD regions to create the
possibility to contribute to an in-service every other year?
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I have used this “for MCFD consideration” section to highlight some of the needs of our mainstream colleagues and
programs because it indirectly effects our working relationships. I need to consider the provincial office workload. We are
at times put on the spot with requests for support. In saying no, we are adding to void or needs of colleagues, if we say
yes, I feel we are alleviating some of the responsibility of ministry support that is needed.
I chose to continue to advocate for the support that is needed for some provincial coordination for IDP and SCD and the
relationships between Aboriginal and mainstream.
SUMMARY:
I have been on this AIDP journey from the beginning and we have a lot to be proud of in
the first 25 years working with children and families. We have had lots of help and support
along the way. For that, we wish to thank the Ministry of Children and Family Development
who funds our provincial office and continues to see the value in supporting AIDP in B.C.
We appreciate the review that took place by MCFD and the new contract that provides
certainty, having the RFP process and re-signing BCAAFC as the administering agency for
another two years.
We also thank our host Agency, the B.C. Association of Aboriginal Friendship Centre’s.
They have been our host agency for 7 years (2006). It has been a supportive “home” in
our work as a home based, home visiting program to support our AIDP/ASCD
professionals. We appreciate that they made sure they submitted a strong proposal with
input from our office.
A huge thank you to all the AIDP regional advisors, the outgoing provincial steering
committee members for helping support and guide the work of all our AIDP professionals.
Thank you to AIDP staff for sharing your concerns, issues, challenges and most importantly
your successes and the successes of the children and families we work with. Your work is
valuable in the field of early intervention, health promotion, prevention and parenting
support and of course the health and wellbeing of our children.
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Farewells. We said good-bye to some key people in our provincial office world. Kathy Pitlar, our MCFD contract manager
retired this year. We were able to thank her and blanket it her at our last AIDP/ASCD Steering Committee meeting.
Elaine Zamardi, our AIDP/ASCD Project Officer left to pursue new challenges and opportunities. They were both very
dedicated, hard workers and wonderful support to our programs and will be missed.

(Diana Elliott, Kathy Pitlar, Nadine Gagne-L’Hirondelle, Elaine Zamardi)
Our office is taking over the management of the Professional Development Funds as of April 1st. BCAAFC through the
provincial office has held this contract for a number of years, but Liz Cox remained the project manager. To increase
funds for professional development, the funds saved will enable the committee to provide more professional development
funds. We thank Liz for her many years of support.
In closing, I wish Aboriginal Infant Development Programs another successful generation of working with our children and
families and we see the change in the health, wellbeing and vitality of our families and communities.
I hope that our working relationships continue to build and flourish across ECD and Aboriginal ECD programs and services.
The provincial in-service was a positive indicator that all professionals appreciate getting together for the networking and
provincial opportunities to get together.
I look forward to renewed work with a new provincial advisory committee.
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That is it!

Respectfully submitted by

Our future and the well-being of all our children
rests with the kind of relationships we build
today.
Chief Dr. Robert Joseph

Diana Elliott – AIDP Provincial Advisor
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