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Message from the AIDP Provincial Advisor ~ Diana Elliott  

I have been the AIDP provincial advisor for 18 years and witnessed so much 
growth in AIDP throughout this time and not just in numbers. With redirected 
funds, we have increased our numbers from 48 to 53 AIDP.  The newest 
AIDP’s started in this fiscal year and are still in development and 
implementation phases and will bring our number to 55.  We do more than 
home visiting family support, healthy child development and screening and 
assessment.  We ensure that culture is integral in our work to create program 
policy based on traditional culture, language, philosophies, beliefs and 
teachings while using research, evidence based practice to complement the 
teachings of our Elders and knowledge keepers.  From home visiting and 
parenting support to food security such as community kitchens (canning, 
smoking, freezing, and jamming), to community gardens, we are introducing children to their culture 
at younger and younger ages, engaging parents in a role modelling way rather than just a teaching 
way.  We mentor, support parents to go back to school, start meaningful employment, take time for 
self care including self-referral to mental health or treatment programs. We understood trauma 
informed practice and cultural safety long before it became what it is today.  We have been informed 
by the parents and grandparents what our programs need to be, as well as self reflection and 
addressing our own healing as professionals who can relate all to well to historical issues of Aboriginal 
People. 

With 18 years, one might wonder if they have made a difference, if it is time to move on, is there 
someone who might bring new energy or innovation.  I feel I can continue my commitment to AIDP.  
As we add new programs, experience staff turnover, support new and upcoming AIDP with 
professional development needs, practicums and mentoring I still feel excited and proud.  This 
excitement and admiration for the longevity of AIDP and the committed, passionate and caring AIDP 
professional, keeps me passionate and committed as I acknowledge our history.   

As I experience the next generation through my own grandchildren, I have had the most wonderful 
time in my role as a grandmother and want the best for the next generation as we think beyond our 
own generation.  Health, healing, happiness, togetherness, belonging, and love will create the 
healthiest generation in decades to come.   

In this final quarter, I must raise my hands to AIDP professionals and their agencies who are doing 
their best to maintain communication with children and families. AIDP has continued to provide 
connections through media and technology, meeting food security needs and sharing fun activity ideas 
for parents to do with children at home during this time of self quarantine and social distancing.   

I want to finish by saying that while we may be apart from colleagues and families we work with, we 
are doing our best for everyone to not feel alone.  Although we are physically and socially distancing, 
we are still members of a program and community. This pandemic has touched everyone as we are 
concerned for the wellbeing of our community, particularly our Elders.  Our relationships have been 
disrupted but we have adjusted the best we can.  We know that we are in this together as we each do 
our part to flatten the curve of COVID-19 and hope for better times ahead.  The world will learn and 
our children will learn and hopefully the world will be better prepared in the future.  

Never did I think that home visiting would be an issue for AIDP.  Our work is so relational and this 
pandemic has greatly impacted our work with our families.  We will see how things unfold as we move 
beyond the COVID-19 virus in months to come to ensure meaningful connection with families.  

My early years in AIDP 
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AIDP Regional Advisors 

 
This year we say thank you to two 
outgoing regional advisors. Lisa 
Vienneau, was the AIDP north region 
advisor for 6 years and Natasha 
Jones was the AIDP/ASCD Fraser 
Region advisor for many years.  They 
both left their regional positions but continue to work in Aboriginal Early 
Childhood.  We sincerely thank both of them for their years of support 

to AIDP and ASCD in their region.  They will both be missed, but our paths will continue to cross as 
they continue their work in other important ECD programs and services.  All regional advisors support 
ongoing professional development to AIDP and ASCD in their region.  Regional in-services are 
provided anywhere from 2 in-person or up to 3 or 4 in-services per year dependant on cost and budget.  
I try to make it to as many in-services as possible and enjoy them when I go.  Besides professional 
development, there are opportunities to meet new AIDP professionals, learn along with the front line 
workers and I can also share information from our provincial office on events and opportunities related 
to our field.   
 
I also acknowledge our other AIDP regional advisors.  Connie Deane, Rona Sterling-Collins and 
Angela Wrede, all Interior region AIDP advisors,  Dixie Hunt-Scott, Vancouver Island AIDP regional 
advisor and our newest advisor, Nicole Smith, Vancouver/Coastal AIDP regional advisor. We hope to 
have the two vacant positions filled soon.  
 

AIDP and ASCD Advisory Committee   

We held two in-person provincial 
advisory committee meetings in this 
fiscal as a deliverable.  We are 
rotating meeting locations around 
the province and the local regional 
advisors help arrange our meetings.  
Day one is for regional advisors to 
share and network.  Day two is for 
the provincial advisory committee.  
We met in Prince George in May 
2019 and in North Vancouver in 
November 2019.  This has been a 
great way for AIDP/ASCD to co-host and introduce their agency.  It has 
been nice to have meetings in a combination of in-kind meeting space 
and hotel meeting space.  We welcome Suzanne Jackson, the 
BCAAFC child care planner and members of her child care community 
to our provincial committee.  Suzanne has joined our committee rather 
than create a separate advisory committee.  We are all connected in 
our work.   Wall mural – new P/G AHS daycare 

AIDP/ASCD Regional Advisors 
Moccasin making 



AIDP Programs Past  

AIDP originated and ran for three years from 1980 to 1983 
and provided home visiting services for 5 neighbouring 
Nations on south Vancouver Island.   We knew then that we 
had to meet the families where they were at, from a 
respectful, cultural way with the teachings of our Elders.  In 
1992 with the teachings of our Elders, the IDP model and IDP 
provincial advisor, two AIDP were re-established on 
Vancouver Island that built the foundation for other 
communities and Nations in B.C to follow.  Our early AIDP staff had a background in nursing, 
community health or ECE.  AIDP created group programs that complimented home visiting that 
included mother’s groups, parent/child play groups, fathers groups, community kitchens and 
gardening, toy lending libraries and clothing exchanges to name a few.  It took time for community 
resources and professionals to connect and refer to AIDP in the beginning.  AIDP had to do a lot of 
public relations building early on that included connecting to local family doctors, hospital staff, 
specifically the maternity/nursery wards, pediatric wards, hospital social workers, 
admitting/discharging personnel to help share information about AIDP.   Early AIDP learned quickly 
that we could not work with just the parents or caregivers, but had to be inclusive of extended family 
members, social workers, pre-schools, foster families and public health nurses.  By building 
connections with these professionals it created a larger circle of support that had the best interest of 
our children and families.  As we developed respectful working relationships with other resources, this 
helped families see us as helpers and not someone who posed a threat.  We learned to understand 
that working with families needed to be more than just talking about typical or atypical development 
and school readiness information.  We did not even like the term “school readiness” and preferred the 
term “early and lifelong learning”.  Understanding that learning continues throughout life, and wanting 
to help parents support their children, our goal was to help create loving and nurturing homes.       
(many of the women in the AIDP photo above are now grandmothers) 

A 1998 description of early AIDP programs – AIDP is a service for all families living on or off reserve 
with caring and well-trained staff who offer services to parents and their children. All families are 
welcome.  AIDP does home visits but also hosts weekly programs designed to honour families, 
community and culture with an emphasis on healthy living and lifestyle choices.  AIDP offers 

childminding for parenting programs and children 
are well cared for in a playroom with fun child 
minders.  Outdoor play is an important part of the 
playroom program.  Parents and children explore 
arts, crafts, activities and learning together. 
Everyone enjoys nutritious snacks.   Our parents 
will raise infants and children as life long learners, 
into happy teens, into well adjusted adults, making 
sure having fun is always a part of parenting and 
learning for the family.  Self-image, self-
confidence and positive self-identity is import for 
all members of our families.  
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AIDP Programs Today 

AIDP today has learned so much from the AIDP of the 
past.  In 2020, there are 53 programs with two more in 
development.  Based on the foundation that was set so 
many years ago, I would say with each passing year, we 
continue to improve our support for Aboriginal children 
and families.  We have always been there for families to 
support healthy development of their children, and 
support parents to love and nurture their child and create 
a happy, healthy home environment.  Thanks to parents 
and grandparents from our early AIDP, we have learned 
to understand that they need more than child 
development information.  As the provincial advisor, I was 
asked once in about 2005, “what is AIDP, are you health, 
education or social development?”  I responded that “we 
are all of the above, and we are also much more than that.  
We are community and economic development at its best.  
We have always understood that our children are our 
future, and not just our future, but our future leaders, 
teachers, business people, chefs, nurses, doctors, lawyers, judges, researchers, scientists, 
astronauts, entrepreneurs.  Some will become the knowledge keepers of our traditional ways of our 
hunting, fishing and language and cultural teachers, ensuring they carry on and teach our history and 
ways.  Early childhood development and family support in B.C. has gone through many changes and 
additions through the decades.  Early years services and programs created over the past 20 years 
include FASD key workers, Family Support Workers, Infant/child health, Maternal/Child Health, 
Aboriginal Head Start, Child Care, Pre-School, ASD support, Family/Nurse Practitioners, 
Hospital/Patient Navigators.  Many pilot projects and funding have come and some have gone.   We 
have a First Nations Health Authority that is growing and changing to meet the needs of Aboriginal 
People wherever they live.  We have Jordan’s Principle that support Aboriginal children with extra 
support needs.  We have champions such as Cindy Blackstock and Margo Greenwood who do 
research and evaluate services and needs of Aboriginal children and families and guide us in our work 
and help bring child, family and community issues to the table and make sure we are not forgotten or 
left behind and to keep the government and leadership accountable to children and families.   
 
AIDP has stayed the course, improved, and progressed over time to provide support to families in 
situations that might not have been understood or named in our early years.  Some of these include: 
 

1. Responding to the needs of families affected by residential schools and 60’s scoop children.  
2. Many risk factors that families raising children and grandchildren have experienced in the form 

of historical and inter-generational trauma, leading to multi-generational trauma.   
3. Working from a place of culture first, complimented by non-Aboriginal philosophy, evidence 

based research and practice and introduced the notion of cultural safety, starting in 2005. 
4. Understanding that many Aboriginal families experience prejudice or racism and are not 

comfortable or confident using non-Aboriginal resources and supports, (even if they need them) 
for the child with extra support needs.  



5. Poverty.  Many of our families live in poverty which systemically and generationally make it 
difficult to provide adequate housing, nutrition, healthy activities, school support and this is 
misunderstood and deemed “neglect”.  We know that our parents have had to learn how to love 
and even learn how to hug or say I love you. 

6. Addiction and domestic violence issues. Parents or adults have long learned how to self-
medicate with drugs and alcohol and learned anger, punishment in their own childhoods from 
cyclical issues.   

7. Aboriginal People are not comfortable or confident in 
research and evaluation processes, again due to 
historical events.  Research was done “to them” or “at 
them” and did not benefit them.  

8. Low self-esteem, lack of self-confidence and low self-
image.  Raising up our families has been a very 
important part of our work.  There is no criticism or 
judgement when helping parents or caregivers get to 
a place where they can love themselves so they can 
love their children.  

 
This last one… #8, how do you measure that in our program 
and evaluation processes?  This is why AIDP does not 
always fit the system or criteria of our contract deliverables 
and expectations of non-Aboriginal program deliverables or 
outcomes.  AIDP understands and makes such a difference 
to the families we work with.  This is what the families 
appreciate the most and is fundamental in building 
relationships before we even discuss child development or 
administer a development assessment.  
 

 We, in our own way, provide a form of wrap-around 
service.  We don’t say “that’s not our job, or that’s not 
our area”… we say “how can we help?”  This might 
mean assisting a family to find housing, food security, 
navigating other resources (even though we don’t like 
the term navigate, that is what we do) such as access 
to further assessment or diagnosis, help for booking 
appointments and transportation needs for speech, 
hearing, OT or PT, mental health support, co-
parenting, single parenting, extended family support, 
working with foster families and birth families hoping 
for a positive connections.   
 
Each AIDP professional brings their own culture, 
knowledge, experience and history to their work.  
More importantly, they bring a big heart and can relate 
to the families they work with      
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CONTRACT DELIVERABLES 

 
This report includes the stats for a total of 12 months broken in to two 6 month reporting periods.  
There will be some information that will show some challenges as many meetings and conferences 
were cancelled or postponed due the COVID-19 global pandemic addressed later on, page 13.   
 
SUPPORT SERVICES  
 

Statistics from 1st  Half – April to September  Statistics from 2nd half – October to March 

 
AIDP/IDP/Community Visits = 6 
 
AIDP in the North, Fraser and North Island 
regions were visited and one IDP was visited on 
the North Island.   
 
Activities of Indirect Supports:  
(phone, e-mail, websites, Facebook)  
 
Some of the indirect supports included the 
following:  
 
- Concern regarding staff burnout  

- Looking for more funding to increase FTE  

- Circulate job postings  

- Arrange program visits  

- Request for hard copy of AIDP Practice    

  Guidelines manual  

- Professional Development information, eligibility     

  and user guide  

- Phone calls regarding AIDP and referrals and  

  referring to the nearest AIDP or IDP.  

- Referral protocols – sharing information  

- Provincial in-service – is anyone hosting one?  

- Support to fill an AIDP regional advisor position     

  (hired – for Vancouver/Coastal)  

- ASCD information (referred to Jackie Watts –     

  ASCD provincial advisor)  

- Home Visiting training (referred to B.C. Council     

  for Families)  

- Updates for AIDP contact list and website  

 
AIDP/Community Visits = 3 
 
AIDP in the Vancouver/Coastal, Interior, and 
Vancouver Island. 
 
 
Activities of Indirect Supports: 
(phone, e-mail, websites, Facebook)  
 
Some of the indirect supports included the 
following:  

 
- Circulate job postings 
- Mailed hard copies of AIDP manual 
- Professional Development Funds Info 
- Received calls from Directors of Operations 
- Request  for information on the Assessment  

Training Module (not yet available, but 
expressed interest in the pilot) 

  - Support to AIDP regional advisors 
  - Support to IDP regional advisor 
  - Information about AIDP wanted by a mother 
  - Debriefing for an AIDP professional  
  - Concern about funding, contract deliverables     
     changing. 

- Request for letter of support for RFP 
- Home Visiting support and Information 

 
March:  Covid-19 specific 
- Debriefing and guidance regarding unspent 
funds and how to use.  
- Concern regarding contract deliverables 
- Support to approach supervisor, requesting    
  to continue to work from home and still  
  connect with families. Help with a plan.  
 



 
Committee Meetings: 
 
30 = Conference Call or Zoom  
27 = In-Person  
1   = Regrets (due to conflicting schedules)  
 
 
 
Gatherings (not committee meetings)  = 6 
 
These include:   
- 2 Days - V/I Regional In-Service  
- 2 Days - AHSABC Board/Advisory meeting   
- 1 Day - Residential School Survivors – Data Use  
- 1 Day - IELCC Leadership Forum  
- 1 Day - UVIC – Family programs/services panel  
- 1 Day - Village Workshop – participant 

 

 
Committee Meetings: 
 
36 = Conference Call or Zoom 
15 = In-Person 
1 = Postponed 
1 = Cancelled 
4 = Regrets due to vacation  
 

Gatherings (not committee meetings)  = 6 
 
These include: 
- 3 days - Regional In-Service - North 
- 2 days - Regional In-Service - Kamloops 
- 1 day - SLP Conference  
- 1 day - UBC Fall Expo 
- 1 day - BC ABA Conference 
- 2 days - Early Years Conference 
 

 
FULL YEAR TOTALS OF ABOVE: (visits, meetings and gatherings) 
 

 All of the above include stakeholder engagement and collaboration. 

 AIDP program and community visits = 9  (The spring program visits did not happen = 5) 

 Conference call or Zoom meetings = 66 

 In person meetings = 42 

 Gatherings attended = 12 

 Regrets, postponements, cancellations = 11 (6 meetings and 5 program visits) 
 

 
AIDP Participants at the Vancouver Island Regional In-Service – Coordinated by the Vancouver Island Regional 

Advisors for IDP/AIDP/SCD/ASCD, hosted in Comox Valley 
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Professional Development and Training 

 
As the provincial advisor for Aboriginal Infant Development Programs, my knowledge and experience 
in AIDP, home visiting, culturally safe practice, family centered practice, working with Aboriginal 
families, I was asked to provide AIDP staff training, workshops, conference presentations as an 
individual, a co-presenter or panel participant.  All my topics are related to my skills and knowledge 
listed above.   
 

Presentations: 

 First Nations Regional Engagement – at Snuneymuxw First Nation  

 Family programs/services – UVIC – panel participant 

 Indigenous Studies class – UVIC – presenter  

 ECE class – Camosun College – presenter  

 BCACDI Membership Meeting – presenter  

 Vancouver Island Regional In-Service (provincial scope and update) 

 Speech and Language Conference - presenter  

 CYC class – UVIC - presenter  

 ACT – Vancouver - presenter 

 Early Years Conference – co-presenter for two sessions 
 

I provided a number of workshop sessions for 
individual programs.  These included home visiting, 
administering developmental screening assessment 
tools (not specific to any tool), cultural safety, family 
centred practice and AIDP 101 for new AIDP staff.  

Some of the individual support was provided one on 
one to AIDP staff as well as support for new 
supervisors, using the AIDP Practice Guidelines 
Manual and providing information on job postings, job 
descriptions and interview questions.  

Other work in this area has been my participation on 
professional development planning committees.  
These include the Early Years Conference that I co-
chair and happens every two years in Vancouver.  I 
continue to lead a working group that is developing an 
assessment training module.  I participated on a 
committee that conducted a pilot project for helping 
parents become coaches for their children with Autism 
called PACE – Parent and Child Coaching Project.  I was also on a working group for the ACT 
conference.  

Photo - top  - Montah Nadine McGee – AIDP Campbell River and Jadon Gordon – BCACDI 
Photo - bottom - Diana Elliott, Alison Gerlach and Jason Gordon 



Professional Development Funds 

I continue to coordinate the Professional Development Funds provided by MCFD and available for 
professionals of the four foundational programs of IDP/AIDP/SCD/ASCD.  We receive $40,000.00 
annually.  For the first time, we approved and expended all the funds in the 3rd quarter of this fiscal 
year (2019-2020).  We sent out a notice to all regional advisors, and communicated to all professionals 
through our fall and winter newsletters.  The message was that we had to suspend approval of any 
new applications as of Dec. 9th and these applications would be on a wait list for funds.  We did not 
receive any negative feedback despite disappointment.   

QUARTER IDP AIDP SCD ASCD MULTI OTHER TOTALS 

ONE  14 9 13 4 5 7 52 

TWO 11 6 7 2 8 6 40 

THREE 7 3 10 2 2 2 26 

FOUR * 1 1 3 2 0 2 9 

TOTALS  33 19 33 10 15 17 127 

Table 1 below shows the total number of applications received by program for each quarter 

 

 

 

NOTE:   

- “MULTI” refers to an individual who identifies as working multi-roles in a combination  
of programs. I.e. IDP/SCD or AIDP/ASCD.  They might work part time in both programs.  
 

- “OTHER” is a category that includes applications that were withdrawn or not approved 
  

- We had 15 applicants that were waitlisted after Dec. 9th, 2019 and did not receive funds.  
 
Table 2 below shows the estimated request amounts of Pro D Funds (by quarter received) 

Quarter IDP AIDP SCD ASCD Multi-role Academic Pro D Total 

1 $7,121.38 $3,752.63 $8,814.82 $2,544.35 $2,987.83 $17,266.20 $7,954.81 $25,221.01 

2 $4,494.21 $2,714.00 $2,637.87 $950.30 $3,457.17 $4,523.43 $9,730.12 $14,253.55 

3 $1,293.48 $1,614.08 $2,227.17 $648.00 $3,412.02 $3,780.53 $5,887.91 $9,194.75 

4 0 0 0 0 0 0 0 0 

TOTAL $12,909.07 $8,080.71 $13,679.86 $4,142.65 $9,857.02 $25,570.16 $23,572.84 $48,669.31 

 
Table 3 below shows the actual amounts paid to applicants upon completion of training.  

Quarter IDP AIDP SCD ASCD Multi-role Academic Pro D Total 

1 $6146.19 $2,917.63 $7,066.18 $2,810.27 $3,976.27 $16,120.82 $6,795.72 $22,916.54 

2 $4,967.37 $1,665.00 $1,950.77 $1,000.00 $3,382.00 $3,850.14 $9,115.00 $12,965.14 

3 $1293.48 $1000 $2,218.17 $1000 $1,350.00 $2,665.02 $4,670.32 $6,861.65 

4 0 0 0 0 0 0 0 0 

Total $12407.04 $5,582.63 $1,1235.12 $4,810.27 $8,708.27 $22,635.98 $20,581.04 $42,743.33 
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Professional Development Funds continued… 

- 142 total Pro D applications received. 
- 127 Pro D applications were processed and approved for funding.  
- 52% of Pro D recipients were IDP/SCD professionals. 
- 22% of Pro D recipients were AIDP/ASCD professionals. 

(The above percentages do not include “multi” or “other”) 
- 17/127 applications were not approved or withdrawn by the applicant. 
- 9/127 applications shown in the 4th quarter were actually approved in the 3rd quarter. 
- 15 applications not processed due to the December 9th cut off, the breakdown below:   

3rd quarter - 9 applicants = $3,542.93  
4th quarter – 7 applicants = $5,868.47 

We ended the year with a deficit of $2,743.33 for Pro D Funds for 2019/2020.  We still have Pro D 
grant funds left in our non-operating budget and this will be used to offset the deficit so it won’t effect 
the 2020/2021 fiscal year.  If we had accepted and approved all applications the total amount 
requested would have been $58,080.71      

The Professional Development committee reviewed and updated the Professional Development User 
Guide and application form.  We found that we were getting incomplete forms, forms without applicant 
or supervisor signatures, no indication if the agency could provide 50% of the needed funding for 
training so we were not sure if the applicant was applying for the full amount needed.   

Starting this fiscal, April 1st, we are using the updated user guide and we plan to send any application 
back indicating the section(s) of the application that need to be completed before we will process.  

We have circulated information to all IDP/AIDP/SCD/ASCD provincial advisors that we updated the 
guide, asking for their help in circulating it and reminding people to disregard any old user guides dated 
before September 2019.  Information was also put in the fall and spring AIDP/ASCD newsletters and 
on both our websites.  

We are not doing anything about it at this time as there has not been any restrictions regarding how 
many times a person can apply for funds, but we do notice a few individuals who apply every year.  
The committee did discuss capping an amount, but we decided to monitor for now.  We hope to 
continue to support as many professionals as possible.  We made one change for the eligibility amount 
per year.  We decreased the number from $1,500.00 per year to $1,000.00 per year.  We also track 
what applicants are applying for, whether it is academic or professional development but we no longer 
categorize a limit for either. 

Thank you to Jessica Mugford, our administration assistant for all your hard work and support to 
coordinate the Professional Development Funds.  Your support to the Pro D applicants, the Pro D 
funds coordinator and committee, tracking the applications and funds throughout the year has made 
reporting at the end of the year so much easier.  Thank you.  

 



Data Collection, Research, Dissemination of Information 
 
We continue to work with a UVIC student to do a research project with parents and guardians regarding 
assessment of Aboriginal children.  At this point we are at the ethics application process.  This research 
will help guide information in the Assessment Training Module still under development.   The project will 
help guide training for professionals who work with Aboriginal children with Autism, particularly young 
school age children who are diagnosed with ASD.  This will contribute to training through the Partnerships 
Project Training Modules.  Partnerships is coordinated by Jackie Watts, the ASCD provincial advisor.  We 
had planned to have the assessment training module transferred to an online format for piloting but the 
review of content took much longer than we had planned.  We also enlisted Laurie Ford, professor at UBC 
as a reviewer for the content and to add some additional Canadian content to compliment or replace some 
of the American content.   
 
We have just circulated the combined AIDP/ASCD data collection.  We continue to use Survey Monkey as 
our tool.  Due to staff illness, vacations and the COVID-19 in February and early March, we did not get this 
out as early as we planned.  We then waited a few weeks for schedules and plans to settle for our frontline 
workers and their supervisors.  In a week, during this writing, we have already received about 12 surveys.  
The deadline is mid-May and we will start to put together our annual statistics report.  
 
I continue to be involved in research projects as a support or contributor through HELP at UBC for many 
years. We are working to expand our own evaluation and research projects with AIDP and work 
collaboratively with Alison Gerlach who is a professor at UVIC.  One project in progress involves Aboriginal 
women with HIV and their use of early childhood development or interventions services.   

 
 

 

 

Issues, Challenges and Trends 

 Many of the main issues and challenges repeat themselves yearly.  We have vacant positions 
taking longer to fill than we would like.    

 We are filling positions with non-Aboriginal professionals.  We appreciate them, but need to 
work on supporting Aboriginal people for AIDP positions. 

 Programs do not have time to give new employees the option of learning on the job and prefer 
staff who come in with skill, knowledge and experience.  There are people who would apply if 
they were given the opportunity to be mentored in to the position. 

 Recruitment and Retention.  Time needs to be put into this for planning throughout the year to 
engage with colleges and universities and promotion of Aboriginal ECD.  

 On the other hand, we experience regional advisors who do not come with the necessary 
clinical knowledge and experience.  They are learning as they go.  We have two vacant regional 
advisor positions waiting to be filled.  

 Regional Advisor roles, we would really like to see some streamlining in expectations and roles 
and responsibilities and equity, possibly a minimum or baseline funding for all regions.  

 IDP continues to express the need for provincial support.  
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COVID-19 

We have been working through this global pandemic during the last weeks of this fiscal year.  Most of 
us started hearing about the coronavirus in mid-February but it became serious and is being 
experienced in many ways in every community in our province by mid-March.  During this time of 
national crisis, many of us can say we have never experienced anything quite like this before, 
especially young families.  We have experienced floods or forest fires recently, some families were 
evacuated from their homes or on notice.  This global pandemic has added personal and family stress 
and could create crisis situations for children with extra support needs and vulnerable populations, 
including our Indigenous families.  For many reasons, our families are at higher risk of experiencing 
isolation, being disconnected to immediate and extended family, may be at risk of family or domestic 
violence.  Those already experiencing poverty have the added stress of not having access to programs 
and supports that provide food security, transportation, not having access to other support services 
for children with extra support needs, including supports that children might be receiving in school or 
child care centres, and work issues for parents.  These are affecting every one of our families, some 
in small ways, and others in very urgent ways.  AIDP regional advisors and programs have reported 
that they have found ways and continue to meet the needs of families on their caseloads.  Due to 
social distancing measures, AIDP cannot do home visits or drop-in programs until further notice.   

These are a few ways AIDP has addressed some needs and concerns: 

 Use of technology has increased.  Through phoning, texting, e-mail, FaceTime, families are 
still connected to their AIDP professional with weekly or as needed communication. 

 Facebook for connection, private messaging, sharing announcements and updates on 
program activities that are available.  

 Good Food Box programs continue.  Measurements are put in to place for minimal or no 
contact, whether boxes are put out on the porch of the program location, or delivered, there is 
no contact.  Families are notified and arrangements are made.  

 Meal programs are still running for some of our programs.  For pick up only.  Community 
Kitchens staff continue to cook to provide meals for families.  

 Activity packages.  These packages are dropped off on porches on a weekly basis.  Activities 
are based on the needs of the child and family and age appropriate and safe and at little or no 
cost to families.  

 Phone Cards.  Some families do not have land lines and may rely on free Wi-Fi for connection.  
Without access to free Wi-Fi, some parents may not have minutes or internet available.  AIDP 
is using funds intended for program activities and purchasing phone cards so they can maintain 
connection by phone.  

 One AIDP is getting support from a local company.  This company provided gift cards to the 
AIDP so they could give to families in need of food or necessities.  

The main goal for AIDP is to stay as connected as possible during these uncertain and fearful 
times.  They are doing their best.   

 AIDP have reported that they are working remotely and have set up space in their homes.  For 
many, this is a new experience. 



 Social distancing.  Some AIDP are reporting skeleton crews and are continuing to work in the 
office to take calls and e-mails.  

 Others are taking turns working from home and the office.  They alternate weeks to do this so 
only one person at a time is in a shared office.  

 As stated previously, some are continuing to prepare food and distribute. 

 I have only had one program tell me they have been shut down and not classified as essential 
service in their agency. 

On behalf of the AIDP/ASCD provincial office, I want to say a huge thank you to all AIDP professionals 
for their extra hard work these past few weeks and for their continuing commitment to our children and 
families as we practice and model physical and social distancing during these unusual and difficult 
times.  By nature we work holistically to support the physical, emotional, mental and spiritual wellbeing 
of our children and families.  The work we have been able to continue seems a bit fractured and 
disconnected and obviously distant.  But AIDP has succeeded and have been so creative in the way 
they have continued to reach out to our families and I am sure the families appreciate what AIDP is 
able to do.  Their commitment is admirable.  

What’s Ahead 

- Review our work plan for the incoming fiscal year and prioritize what we can do in the first 
quarter, given we will not be travelling until at least June depending on travel recommendations 
and social distancing regarding COVID-19.  

- Complete the survey Monkey data collection.  We may provide one extension to help increase 
the numbers of participants.  We do have incentives of prizes, 5 each for AIDP and ASCD. 

- Complete the Assessment research project with the UVIC student. 
- Complete the assessment training module for piloting 
- Continue with our active research projects. (Women with HIV and young children and Autism) 
- Determine when we can start travelling again and visit programs that we did not get to see this 

spring like we had planned.  
- Continue with our committee participation. 
- Possibly work on a little side project regarding AIDP history and story collections. 

 

Summary 

Up until mid-March, our office was really working on communication strategies, discussing roles and 
responsibilities, reviewing committee participation and the AIDP and ASCD provincial advisors, 
determining what committees we both should be on, which committee one of us could be a 
representative of our programs and provincial office.  We added Suzanne Jackson to our AIDP/ASCD 
provincial office team.  Suzanne has a separate MCFD contract, but BCAAFC determined that we 
could all benefit working together and supporting the new BCAAFC childcare planner role.  Our 
AIDP/ASCD admin. asst. also supports the new childcare planner.   It is a work in progress for the 
ASCD provincial advisor to coordinate the Partnerships Project.  The Partnerships Training Modules 
are in flux at the moment. Some have been updated/revised, some are in progress and others need 
updating.  We are in progress in developing an Autism Training module to address Aboriginal children 
with Autism and their families.  We hope this new module compliments the many resources available 
through our Autism networks in B.C. and supports the needs of Aboriginal families.   
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Recommendations 

All of us involved in AIDP and ASCD greatly appreciate the ongoing funding, support and guidance 
given to the AIDP/ASCD provincial office on behalf of AIDP in B.C.  The connection to all AIDP/ASCD 
programs and the provincial coordination in partnership with the AIDP/ASCD regional advisors is still 
an important role and support for all AIDP and ASCD programs and professionals. There are many 
that still let us know they appreciate us.  With that, we do have some recommendations to help us 
learn and grow together to remain “sister programs” with IDP and SCD.   
 

1. Support for mainstream colleagues in IDP and SCD.  They continue to express that they still 
truly miss having provincial coordination and support.  They do not have an active website or 
provincial coordination to help engage regarding provincial needs and trends in their field.   
 

2. Work with the Infant and Child Development Association of B.C.  (ICDABC).  The ICDABC does 
have an executive and website.  I am not sure of their membership numbers and who accesses 
or visits their website if they are not members.  This could be a group to help engage, coordinate 
and revitalize connection and coordination with IDP and SCD.  Funding could possibly flow 
though the ICDABC to increase support and who could assist with or coordinate funds to enrich 
regional or provincial in-service possibilities in partnership with the IDP/SCD regional advisors. 

 
3. Funds be made available to update the IDP Policy and Procedure Manual.  The IDP practice 

manual is very outdated.  It has not been revised since 2005.  Quality practice would probably 
consider revisions every 5 years.  Work with the IDP regional advisors on this project. 

  
4. Evaluate or review the IDP/AIDP/SCD/ASCD regional advisor positions.  Not their work or their 

value, but the expectations, contract deliverables and funding.  Bringing equity in funding, and 
expectations in contracts would help in continuity and expectations of these roles.  The 
expectations we had back in 2011 when we first created the AIDP regional advisor positions 
was to provide regional and more local clinical support to AIDP.  Today, our regional advisors 
work anywhere from 3 hours a week, to a .5 FTE position.  I would like to see some equality 
and equity in these roles.  If we ended the provincial office support, it would be nice to know 
that all programs located throughout the province would have meaningful, quality support 
whether you were on located in mid-Vancouver Island or north-east of B.C.   The regional 
advisors know their region, the needs of the programs and host meaningful regional in-services. 

 
5. I would also like to see why we have a few AIDP/ASCD programs that don’t fit in a region and 

what we can do about it.  We have programs that are in the lower mainland but are not 
considered Vancouver/Coastal or Fraser.  The provincial office supports these programs, but, 
they miss out on regional support and connection.   
 
 
 

   
 

 



Miscellaneous: 

Our AIDP website – update is complete and all upkeep is done internally by our AIDP/ASCD office administration 
assistant.  It is much easier for us to keep it updated with current information including keeping AIDP contact 
information up to date, share job postings, workshops, conference, training information, links to other relevant 
services and supports etc.  

Our Facebook page – intended to communicate to AIDP professionals and any other Aboriginal services and 
parents.  It has continued to grow with members since the year that we began our page.  We share inspirational and 
motivational information, fun activities to share with families, resource information, training information and updates 
or current and relevant news.  

Quarterly Newsletter – we put out a quarterly newsletter, once per season and it is circulated to all AIDP and ASCD 
professionals directly and all IDP/AIDP/SCD/ASCD regional advisors for circulation.  

Committees include: 
- BCHCDA (BC Healthy Child Development Alliance)  
- Early Years Conference Planning Committee 
- CIRCA Stakeholders committee  
- AHSABC Review Committee  
- Pro D review committee    
- Partnerships Project Training committee  
- Infant/Toddler Screening working group  
- Indigenous Early Years Advisory Circle  
- Early Years’ Service Framework  
- Child and Youth with Special Needs Service Framework  
- HELP – Human Early Learning Partnership 
- AIDP/ASCD Provincial Advisory Committee   
- Childcare – Community of Practice  
- IELCC Focus Group (Indigenous Early Learning and Child Care) 
- Autism Navigator Working Group  
- Assessing Young Children Working Group  
 
Acronyms used in the report: 
AIDP – Aboriginal Infant Development Programs 
ASCD – Aboriginal Supported Child Development 
BCAAFC – B.C. Association of Aboriginal Friendship Centres  
MCFD – Ministry of Children and Family Development  
IDP – Infant Development Programs 
SCD – Supported Child Development   
ECE – Early Childhood Education AHS – Aboriginal Head Start 
ACT – Autism Community Training 
SLP – Speech and Language Pathology 
FASD – Fetal Alcohol Spectrum Disorder 
ASD – Autism Spectrum Disorder 
BCACDI – British Columbia Association of Child Development Intervention 
BC ABA – British Columbia Association of Behaviour Analysis  
ICDABC – Infant Child Development Association of British Columbia  
UBC – University of British Columbia 
UVIC – University of Victoria  
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   AIDP Home Visiting Logo introduced in 2018 

 

 

 

 

“Feeling Connected, Feeling Safe and Feeling Supported” 

This is Our Wish for Our Families and AIDP, Still Going Strong after 28 years! 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

“Cherishing Each and Every Gift” 
 
 

 



 

Pictures: 
 
Please note that all pictures were provided by the AIDP provincial advisor, an AIDP program or family. 
 
These pictures were used with permission for the purpose of this report only. 
 
Any use of any of the pictures of individuals must be approved and cannot be used or reproduced 
without permission of the AIDP provincial advisor.  
 
The AIDP logo and AIDP home visiting logo belong to AIDP and cannot be used for any other purpose. 

 
A few of the graphics were downloaded from clipart  

 
 
 
 
 
 
 
 
 
 
 

Diana Elliott – Provincial Advisor AIDP 
551 Chatham St. 

Victoria, B.C. 
V8T 1E1 

 

Phone:  250-388-5593         Toll Free: 1-866-338-4881        Fax: 250-388-5502      
 

E-mail: advisor@aidp.bc.ca 
 

 
 

Home Agency - B.C. Association of Aboriginal Friendship Centres 

Sponsored by – Provincial Ministry of Children and Family Development. 

 
 
 

 

“Our future and the well-being of all our children 
rests with the kind of relationships we  

build together today” 
Chief Robert Joseph 

mailto:advisor@aidp.bc.ca

