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MESSAGE FROM THE AIDP PROVINCIAL ADVISOR 

 

It seems I say this every year, but it has been very busy for many 
reasons.  First, we spent the whole year finding an administration 
assistant.  We thank Marleah Shaughnessy and Charlie George for the 
time they gave our office.  Their assistance helped us through some 
busy transition times as we took over the coordination of the 
Professional Development Funds as well as all the support to maintain 
our AIDP contact lists and websites, which is an ongoing task.  We finally 
welcomed Jessica Mugford to our office as our new Administrative 
Assistant.  We look forward to working with you… long term   

 
We are one year through our current two-year contract 
between the Ministry of Children and Family 
Development (MCFD) and the B.C. Association of 
Aboriginal Friendship Centre’s (BCAAFC). We have 
been with BCAAFC for a total of 12 years and I am now 
one of the longest employees.  We have seen a number 
of young people work and grow and move on to different 
careers or go back to school.  We have experienced staff 
changes at all levels and departments, but through this, 
our AIDP/ASCD provincial office committed to provide 
consistent service for our AIDP/ASCD professionals, 
ECD networks and reporting obligations to MCFD. 
 
Our AIDP work is important.  As we all know, research shows that investments in ECD, through 
universal and targeted ECD programs and services, strengthen the foundation, especially 
families, for children’s early and lifelong learning, health, well-being and spiritual wellness.  
AIDP is one of the long-standing, Aboriginal ECD programs and we are in our 26th year!   
I share this with much pride.  
 
In my 15 years as the AIDP Provincial Advisor, we have had ebbs and flows 
in staffing, recruitment, funding, gains and losses in the number of programs 
in B.C.  All AIDP, past and present have contributed greatly to many, many 
Aboriginal children in B.C., in some cases two generations.  
 
My work has new meaning with the addition of two beautiful grandchildren.  
Many things have changed a great deal in 26 years of AIDP, and we still 
have much work to do to ensure today and future generations are happy and 
well, free from the legacies that have made life and living difficult for parents, 
grandparents and great-grandparents.  I wish love, health and happiness for 
all our children and grandchildren. 
 
Respectfully Submitted: 
 
 
 
Diana Elliott – AIDP Provincial Advisor 
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AIDP/ASCD OUTGOING/INCOMING PROVINCIAL COMMITTEE: 

With changes to the AIDP/ASCD provincial office and 2-year term contract, BCAAFC has 
always been our employer but recognized as our “host agency”.  I have been appointed as the 
AIDP/ASCD Provincial Office manager.  I oversee the provincial office staff, manage their time, 
schedules, work travel and vacations, review reports, travel claims and quarterly budget reports 
etc.  I am responsible for supervision of AIDP/ASCD provincial office staff that was the 
responsibility of the BCAAFC General Manager.  I continue to report to the GM. 
 
With these changes to the contract, we no longer require a steering committee that directly 
guided the work of the provincial advisors.  The role has changed to an advisory committee 
that advises BCAAFC.  We closed our “steering committee” in January 2017 and have since 
moved forward with a different level of responsibility.  Many of the same people who sat at the 
table before have stayed.  A few agencies made the decision to step away, and others have 
offered to be available for working groups or special topic issues.  We still have representation 
from MCFD regions and MCFD provincial office. All the AIDP and ASCD Regional Advisors 
participate along with the two provincial advisors.  We have maintained a parent and Elder rep.   
 

At our most recent in person meeting, we 
acknowledged Sue Whittemore as a 
longtime committee member.  Sue was 
wonderful, attended most of our meetings, 
volunteered to take on editing of some of 
our documents including minutes etc.  We 
will miss Sue and her ability to see things 
positively, with open heart and hands, and 
the poems she would write to record 
special occasions or activities.   

We wish her a happy retirement after 35 years of service in social work in B.C. 
 
Adding a parent rep to our committee has brought so 
much information and ways we can better support 
children and families in the ECD world and navigating 
early intervention therapies.  Cindy Packer is a proud 
mother of three First Nations children and shares how 
important it is to ensure children adopted outside their 
culture and community continue to have access to their 
heritage.  Her experience helps inform our frontline 
workers. 

Shane Pointe is our new Cultural Knowledge Keeper.  He joined 
the committee this year, but has shared his knowledge in many 
ways throughout the years.  His guidance will be appreciated as 
we do our work together as a committee. 
 
We raise our hands to all committee members, past and present 
since 2003. We appreciate the support, encouragement, 
networking and collaboration that comes out of this committee.  
We will look forward to next steps in the coming months. Thank 
you to the outgoing chairs and the incoming chairs.  It is a job that 
not many are willing to take due to workload and commitments.  
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AIDP LOGO – PAST AND PRESENT: 
 

                 (2005 to 2017)        (2018)  

 

 

 

         “Cherishing Each and Every Gift”                                        “Cherishing Each and Every Gift” 

 
While we were preparing to celebrate our 25th anniversary in 2017, AIDP professionals were 
consulted on a possible name change and new logo, possibly changing “Aboriginal” to 
“Indigenous”. At that time, the majority of AIDP wanted to keep the original logo and keep the 
same name.  Recognition was identified as the main reason to keep our name “Aboriginal”.  
Many other agencies or nations continue to use various terms including Aboriginal.  However, 
in honour of our 25th anniversary, we made a small but significant change.  The logo on the left 
is the original and the logo on the right has been updated by adding First Nations art within the 
logo.   
 

AIDP HOME VISITING LOGO: 
As explained above, we have not replaced our 
original AIDP logo, but we have a new additional 
one that represents the home visiting component.  
AIDP Home Visiting is the most important part of 
our work with Aboriginal children and families.  
Home visiting has put AIDP professionals in the 
place of an “Aunty” or extended family member.  In 
our Aboriginal communities, whether on reserve or 
in an urban community, it is an honour and place 
of respect for the family and AIDP to work together 
in the home.  It is a positive, helpful way to support 
our families as part of an Aboriginal ECD program 
based in the culture of the families we serve.  
Home Visiting is an effective method to support 
families, particularly when they are part of a 
comprehensive and coordinated system of 
services that include infant and child development 
information, parenting support and education, 

early intervention and prevention toward early and lifelong learning and happiness. While we 
like or AIDP logo, it only shows the mother and child, in the new home visiting logo, it also 
shows a father.  The 4 faces in the background represent Grandparents and Ancestors, our 
generations of family, and those who still guide us through our teachings. 
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AIDP BACKGROUND AND DATA: 

AIDP is now in its 26th year of services and supports for Aboriginal children and families in B.C. 
We have come a long way as an established Aboriginal ECD early intervention, prevention, 
health promotion and infant and family development program.  Over the years, we have grown 
from two AIDP on Vancouver Island to the current 48 AIDP across the province.  We have been 
doing quiet, humble work over time until recently.  We know we are doing good work, and 
families know we are doing good work.  AIDP has realized that we can still be humble, but need 
to be more visible in our work.  In this time of Truth and Reconciliation, we want to honour our 
families, our ancestors, and the survival and resilience of our parents, grandparents and great-
grandparents.  As we promote the provincial coordination of AIDP data collection, we do so 
with this in mind.  We want to bring visibility to the good work that we are doing for our health 
and well-being, rooted in our culture and language, including urban families, and to show we 
are making a difference in the lives of the children and families we work with.  Many times 
government or funders ask “is this program working” or “is this program reaching the intended 
clientele?”  Is their investment paying off?  Is it worth the money or, are we getting the best 
bang for our buck? 
 

“To Honour our Ancestors, We Become Visible Again” 

Raymond (Rocky) Wilson 

 
 
Without data and research, we still know families are becoming much more self-confidant and 
self-sufficient and homes are more safe and set up for living, playing and learning.  The short 
and long-term benefits of AIDP outweigh any concerns regarding cost compared to group or 
curriculum based programs vs. family centred, home visiting programs.  This is where one can 
remind us that it is not an “us or them”, or one size fits all in early childhood development and 
family support.  Some children and parents do better in one on one situations.  The benefits of 
AIDP and home visiting has not been fully understood until recently through improved contracts 
for service, reporting and data collection.  We want families to feel heard, understood, 
supported and respected.  This does not always show in data collection or evaluation efforts, 
but it is there, in the relationships between families and AIDP professionals.  We have relatively 
good data from the last 5 years or so.  This is not to say there has not been any data or reporting 
before this, but we are improving our provincial data collection and program evaluation.  We 
are learning the value of data. 
 
 

 

“As soon as data is produced, we are distanced from 

What we want to know and understand” 

                                                                                                            (Source unknown) 

 
 
We continue to hold steady with 48 AIDP in B.C.  We have gained and lost programs over time, 
as low at 47 and as high as 49.  Two communities recently re-established their AIDP.  This is 
good news.  Collecting relevant data will continue to help us track the number of children we 
serve provincially and help us share what AIDP is and how we support children, family, culture 
and language for our families. 
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AIDP VISION, MISSION, PHILOSOPHY STATEMENTS (2005): 

                           Vision 

All Aboriginal Children born in British Columbia 

will be born healthy and free from 

preventable disabilities or delays.  We envision 

our children being raised in loving, safe 

homes, within healthy, supportive, caring 

communities who practice cultural, 

meaningful values and beliefs. 

We also envision healthy, strong communities 

where the necessity of intervention programs 

is reduced and everyone is treated like a gift 

from the creator. 

 

                                    Mission 
 

Every child is a unique gift from the Creator. 

The mission of Aboriginal Infant 

Development Programs is to honour this gift 

by supporting the development of Aboriginal 

children within the context of the family, 

community and culture by offering access to 

culturally appropriate early intervention and 

                  prevention support programs 

                                                Philosophy                                                                                      
Community based, Community driven, 

Culturally specific programs                                                                               

and services 

Will best meet the needs of 

                                                                           Aboriginal Children and Families. 
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AIDP Paddle Poem © 

 

Let us paddle on our journey together 

 

Let the first stroke be respect 

 

From there we can paddle with unity 

 

And to paddle with understanding 

 

So we can paddle with strength 

 

Also paddle with courage 

 

But to paddle with gentleness 

 

So we can paddle to receive knowledge 

 

And to paddle towards achievement 

 

This will enable us to paddle to success 

 

With every stroke being a goal 

 

Gift from Nuu Chah Nulth Elder – 2003  

 

The paddle has become our symbol and this poem a message from 
AIDP.  I received this poem as a gift at the same time I started as the 
AIDP Provincial Advisor in August 2003.  We acknowledge (late) 
Howard “Moby” Dick of Tseshaht First Nation as the author of the 
poem. 
 
This poem cannot be used without permission from the AIDP 
provincial advisor or AIDP/ASCD provincial office.  250-388-5593  
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AIDP CONTRACT DELIVERABLES: 

As per our contract, there are seven objectives to achieve throughout the year.  Here is a 
snapshot of accomplished or ongoing activities of the AIDP Provincial Advisor:  
 

1.  SUPPORT SERVICES: 

 
a) Direct supports to AIDP was achieved by: 
- 17 in person program/community visits  
- Individualized training/workshops for AIDP in community     
- Numerous phone calls with AIDP front line workers or supervisors 
- AIDP Practice Guidelines Manual - delivery by mail and in person  
- 4 regional in-services, attended to support, network, connect, share information 
- Connect families or social workers looking for family support in their community.  Program,    
  names of AIDP, locations and phone numbers were shared. 
  
b) Indirect supports was achieved by:  
- Follow up phone calls and e-mails after community visit 
- Information in newsletter 
- Sharing of information for professional development funds or training opportunities 
- Directing people to appropriate information sources 
- Mailing hard copy AIDP Practice Guidelines Manual or referring to the AIDP website for   
  electronic version of the manual 
- Sample job postings and sample interview questions 
- Posting and sharing of information with the AIDP Regional Advisors 
- Receive ideas or suggestions from AIDP front line staff. E.g. – update AIDP brochure.     
  (Updated AIDP brochure is in progress – see info on updated logo, page 5) 
 

2.  PROFESSIONAL DEVELOPMENT AND TRAINING: 

 
a) Our office has taken over coordination of the Professional Development Funds with the   

guidance of an application review committee.  This supports IDP/AIDP/SCD/ASCD to 
continue their academic education or additional professional development.  
(See – Appendix: A, page 15 – Professional Development Funds)  

b) The AIDP/ASCD provincial office, with the regional advisors work to provide training 
opportunities, locally, regionally and provincially.  Information sharing is done by e-mail, 
either via the regional advisors, or directly to programs and is also shared quarterly in 
newsletters and on our websites.  

c) On site workshops and sessions were provided for home visiting, cultural safety, History, 
including Residential School legacy, Truth and Reconciliation Commission, Jordan’s 
Principle, AIDP 101 for both front line staff and their immediate supervisor. 

d) Provided a pre-conference workshop at the Early Years Conference on the history of 
AIDP and how communication and technology has helped with communication with 
families, and the consideration of policy related to use of social media and confidentiality. 
(See Appendix B, page 19 - Data Collection - for information on Social Media survey)  

e) Consultation for training needs has been reciprocal.  All regions have a minimum of one 
regional in-service and as my schedule allows, I attend and learn about training and 
facilitators to share with others.  
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Professional Development and Training continued... 
 
I would mark this deliverable “in progress” as dialogue is ongoing with FNHA, BC Council for 
Families, Family Support Institute, AHSABC, to name a few.  If there is cost involved for 
training, getting approval from supervisors or finance departments, or to apply for the Pro D 
Funds for financial support is ill-timed.  The interest is there for some cost sharing, but 
resources, funds, focus, timing, scheduling around work for professionals is not always easy.  
We continue to work on this area as we build relationships and capacity and most importantly 
communication between stakeholders.  
 

3.  RESEARCH, DISSEMINATION OF INFORMATION AND DATA COLLECTION PLAN: 

 
a) New research information and sharing is very important.  I will not send out information 

until I have read it myself for relevancy, and if it will benefit AIDP.  I.e. Research while 
informative, may be more centre or child care based. Or, it may be soliciting for profit or 
participation for new clients, even though it may be useful in some way, if there is a cost 
or annual fee, I might think twice about sending it.  There is free relevant information 
worth sharing, so there is room to determine if one is useful or not.  

b) I continue to be part of the HELP Aboriginal Steering Committee that supports HELP with 
human population research and early childhood development research in B.C. related to 
Aboriginal children.  I see value in the EDI, MDI, and other research projects.  Please 
visit the HELP website for more information on HELP and under the heading “people” for 
the Aboriginal Steering Committee. (http://earlylearning.ubc.ca) 

c) I also continue to sit on the VIU Aboriginal ECD Committee.  There we discuss current 
research, research opportunities, mentorship of post secondary students, projects, 
forums, future projects for the AECD research chair at VIU, as well as funding 
opportunities.  There is an opportunity for the VIU research chair to support future AIDP 
research projects.  

d) The AIDP data collection this year focused on children in care on AIDP caseloads.  
During our data collection, AIDP are assured that all information is confidential and 
information shared is compiled with no identity. I.e. name of program/staff, community, 
and region.  Any program or family cannot be identified… OCAP is applied to any of 
our data collection.  At this time, we use Survey Monkey to do our data questionnaire.  
While we do not own the data storage site, we do control access.  There has not been 
any issue or breach of confidentially.  A copy of this report can be available from the 
AIDP provincial advisor upon completion. 

e) Work that still needs to be done in earnest is work with the provincial government and 
stakeholders to streamline data collection to reduce duplication where possible.  Our 
programs are contractually obligated to keep monthly stats by using SIRF.  So when 
program do our data collection survey, it does duplicate some of the information.  I 
need to make this a goal to improve this area in the next fiscal year and work-plan. 
 

4.  ADVISORY COMMITTEE: 

 

 An Advisory committee has been established.  Some of the members of the steering 
committee remained.  We held one in-person meeting, one conference call and a future 
in-person meeting with all regional advisors has been scheduled with another full 
committee meeting planned for the fall.   
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 A terms of reference was updated and a draft was reviewed and approved by the 
committee. (See Appendix: C - page 22 – AIDP/ASCD Advisory Terms of Reference)  
 

5.  SERVICE OVERSIGHT:  This deliverable is mainly the responsibility of BCAAFC.  

 

A) TO SUPPORT SERVICE DELIVERY 

i. The same AIDP and ASCD provincial advisors have been with the agency 14 years and 
4 years respectively  

ii. We went through a recruitment process to find an administrative assistant.  We hired one 
individual who after 3 months, took a lateral position within BCAAFC.  While posting and 
re-posting, we hired a temporary admin. asst.  Since then we have hired and have now 
a full team.  Both provincial advisors were part of the hiring process.  

iii. Work towards continuous improvement.  BCAAFC went through a lot of staff changes in 
this past year.  We have a new general manager – Patricia Moore, A new financial 
Officer, Jocelyn Sam and Enda Jack as the financial assistant.  We have also been 
without a full time receptionist who is responsible to forward faxes, but we have had 
different folks take this task on and it has been helpful with the Pro D funds.  We seemed 
to miss one Pro D application, but asked the individual to resend it to us. 

iv. Work collaboratively with other stakeholders, including federal, provincial and municipal 
government departments and community agencies.  This area is ongoing and 
communication does not always become collaboration.  But, there is discussion 
regarding shared education opportunities that are relevant to AIDP and ASCD that we 
could partner with FNHA or PHAC 

v. I think the provincial office has contributed to the success of provincial forums, focus 
groups and initiatives related to Aboriginal Early Childhood Development.  With this 
government’s announcement for more child care spaces, Head Start Programs and an 
increase in funds for SCD and ASCD, we will continue to participate and support 
programs and communities.  

vi. Assist in the transition of these services to a new service provider if requested by the 
Ministry.  This has not been necessary since February 2006.  We have been with the 
association now through two RFP processes and are happy that we have been able to 
have a place to provide consistent support for our AIDP/ASCD programs. 

 
B) REPORTING REQUIREMENTS 
 

i. Quarterly reports and financial statements have been submitted to BCAAFC and MCFD 
by both provincial advisors.  Minutes of meetings are shared with the ministry.  A meeting 
was held with the ministry to review the work plan to ensure objectives are being met. 
(See Appendix: D page 26 - Financial Statement) 
 

6.  STAKEHOLDER ENGAGEMENT: 

 
I believe throughout the year, we are able to connect with numerous stakeholders, and 
government offices.  We also have working relationships with other Aboriginal organizations, 
and continue to develop relationships with others that we have not always had close 
relationships due to jurisdiction.   I.e. Federal/provincial. Aboriginal/mainstream. 
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HIGHLIGHTS OF ACHIEVING CONTRACT DELIVERABLES:  
 
UBC Summer Institute 2017 – I was invited to participate in the annual summer institute in 
July 2017.  I helped create the 10 day institute on the topic of an Indigenous perspective of the 
150th Canada birthday with a focus on the Truth and Reconciliation Commission, Culturally 
Safety and Jordan’s Principle.  This was a great experience and I am thankful for the 
opportunity.  Janet Jamieson was the instructor and we put together 10 days of guest speakers 
from the FNHA, HELP, AIDP/ASCD program professionals as well as a parent panel.   

 
This is a photo of the first day of class standing in front 
of the Reconciliation Totem Pole.  It represents the 
history of Indigenous People in Canada before, during 
and after the Indian Residential Schools legacy.   
 
 

 

 

 

 

Dr. Hillel Goelman Award – I received this award for 
outstanding Leadership in Professional Development in 
Early Childhood Intervention. It was an honour to 
receive this award from Hillel who was one of the first 
people I met early in my new role as AIDP provincial 
advisor.  I was presented this award at the Early Years 
Conference in January.  
 
Dana Brynelsen Bursary – This bursary is presented to a 
student in our field of work that has succeeded in their 
continuing education with limited resources to support them to 
graduate.  Jackie Watts from the Nuu Chah Nulth IDP was the 
deserving recipient.  I include this in the highlights because 
Jackie continues to work in AIDP in one of the two original 
AIDP’s.  She worked hard over the years to achieve her degree.  
Jackie also spent a number of years as the AIDP regional 
advisor for Vancouver Island. 
 

Research – We are pleased to have 
released two research projects.  One of 
our research papers is published in this 
Exchange Magazine. The research “Prioritizing Relationships and 
Relational Practices with Families Experiencing Social Marginalization” 
appears on pages 84 – 86. 
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SUMMARY: 
 

 In all, the year was hectic and busy and at times overwhelming.  I hope that the programs did 
not feel the crunch and stress of the provincial office while we were shorthanded for most of the 
year without a full time administration assistant. Our new admin. Asst. is thinking long term which 
we are grateful for. 
 

 I hope that the Professional Development Funds coordination runs more smoothly in the coming 
year now that we have one year of learning and giving time to this new area of responsibility.  
We will complete a revision of the user guide with improved application and financial 
reconciliation forms that will make it easier for us and the applicants. 

 
 I hope that we work together toward improved communication between AIDP and ASCD 

programs, AIDP/ASCD provincial office, AIDP/ASCD regional advisors, IDP and SCD programs 
and MCFD regional offices. This will only help programs as they go through change, staff turn 
over, support needs for professional development, policy and practice, evaluation and data 
collection.  
 

 Work will continue on improving our data collection and increasing the participation of all the 
AIDP.  Participation fluctuates and does not fully represent the number of children we see 
annually.  The numbers of children seen provincially have been from a reported low of 1100 to 
a high of 1800 and we know these numbers represent 50% to 58% of AIDP with a high in one 
year of 90% participation for a recent shorter survey.  
 

 We need to work on education, recruitment and retention for AIDP.  As mentioned before, we 
have noticed that many positions out of necessity have been filled with non-Aboriginal ECD 
professionals.   
 

 The longevity of the program is an indicator of success in working with children and 
families in the home to support parents to provide safe, loving homes, or to support 
struggling families find their way in parenting and raising their children successfully for 
their early and lifelong learning. Family centred, culturally responsive programs and 
services will make a difference by enriching family obligations to their children.  

 
Having noted the above, I acknowledge all the AIDP front line staff, regional 
advisors are doing their best to provide quality in practice as ECD professional’s 
in child and family development.  I appreciate their time and budget constraints 
as they continue to provide families with what they want and need.   Our children 
are outdoors, using their imagination, families are gardening, and spending 
quality time together and ensuring are children are happy and safe. 
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RECOMMENDATIONS:  
 
The following recommendations are based on the 2017-2018 fiscal year of the AIDP and ASCD 
provincial office with input from AIDP regional advisors, AIDP program management, front line 
staff and observations throughout the year. 
 

1. The province, provincially and regionally, continue to support AIDP as a successful, 
ongoing support program for Aboriginal children and families.   

2. Ensure that traditional knowledge and practice of our Elder’s and knowledge keepers is 
as respected and valued as much as research and evidence based practice and isn’t 
questioned if it is part of the service delivery of AIDP. 

3. The province, provincially and regionally, continue to acknowledge and value the 
service, mentorship and guidance that AIDP brings to Aboriginal children and families 
and the experience AIDP brings as a long time resource for early childhood programs 
and services. .  

4. Support for AIDP in bringing visibility to the work that is often overshadowed by child 
protection and childcare issues and needs.  Recognize the value of early intervention 
and prevention directly to families. 

5. All work together to support the education and professional development of Aboriginal 
people in the field of early childhood development and care, including home visiting and 
family centred practice and AIDP. 

6. Continue a minimum of quarterly networking meetings for IDP/ADP/SCD/ASCD, 
communicating all training and funding opportunities, resources and networks. 

7. All help address the gaps in evaluation and research of AIDP.  The government work 
with the AIDP and ASCD provincial and regional advisors to create a more parallel 
process for data collection with the SIRF reporting and other opportunities.  

8. All continue to work together to build bridges between mainstream and Aboriginal 
programs and services to support community and regional training, mentorships, 
partnerships and collaboration. 

9. Honour the Truth and Reconciliation Commission to help guide policy and practice in 
improving our programs and services from AIDP funding contracts to AIDP front line 
workers and their job descriptions. 

10. The government consider reviewing the funding and expectations of the AIDP regional 
advisors to create a more equitable funding formula and job descriptions for AIDP 
regional support. Some regions only provide regional in-services and very little to no 
clinical support which is important for new AIDP professionals. 

11. With the update of the AIDP Practice Guidelines complete, it would be nice to focus 
some time and funds to update the mentoring manual. We have learned a lot more about 
what new ADIP professionals need since our first edition in 2007 and many, not just 
AIDP, have used this manual.  
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APPENDIX: A 

 

PROFESSIONAL DEVELOPMENT FUNDS 
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PROFESSIONAL DEVELOPMENT FUNDS: 

We receive annual Professional Development Funds (Pro D) from MCFD and is now part of 
our annual operating budget with its own budget line.  As the new Pro D Funds Coordinator, I 
will admit to a bit of a struggle and getting off to a rocky start for the first 2 quarters.  While 
wanting to improve “a system” and updating the tracking of the Pro D applications, during this 
time, our office experienced difficulty hiring a new full time administration assistant.  While we 
had review committee meetings, the process got delayed in communicating to applicants, 
follow up with collecting the necessary paperwork i.e. proof of completion, grades and receipts, 
and a few things got mis-filed on spread sheets or entered in to the wrong quarter.  Or, on the 
other end, a cheque was received in a finance department at an agency and the applicant did 
not know a cheque was sent to their agency on their behalf.  Thankfully, and I am sure for the 
applicants as well, by the 3rd and 4th quarter, I had support that helped me get all caught up, 
information entered in the right place and everyone receiving their payment.  By year end, we 
only had two outstanding claims.  Numerous attempts were made to work with these applicants 
by e-mail and phone. 
 
The charts below shows the applicants by quarter and program: 
 

 
 
Percentage used by program for 2017-2018: (of the 77 applicants) 

Program # of applicants % of Funds 

IDP 34 44.15 

AIDP 11* 14.28 

SCD 13 16.88 

ASCD 13* 16.88 

IDP/SCD 2 2.59 

AIDP/ASCD 4* 5.19 

 

77% of the funds were used for Professional Development and 23% was used toward academic 
education.  
 
Historically IDP has accessed these funds more than others.  IDP and SCD have a higher 
number of professionals across the province than AIDP and ASCD so this would not be an 
area of concern regarding information sharing or communication to AIDP/ASCD.  There is an 
upward trend of AIDP and ASCD accessing these funds. A few years ago, the number for both 
would have been less than 10, combined this year for both AIDP/ASCD is 28.* 
 
The Pro D review committee spent time reviewing the current user guide and application form.  
We have made some changes to both in the hopes that it will be easier to follow and ensure 
applications are completed before they are submitted.   
 

QUARTER IDP AIDP SCD ASCD AIDP/ASCD IDP/SCD ACADEMIC PRO D TOTAL 

1 12 4 1 3 2 0 8 14 22 

2 3 1 3 1 2 2 6 6 12 

3 12 5 8 6 0 0 1 30 31 

4 7 1 1 3 0 0 3 9 12 

TOTALS 34 11 13 13 4 2 18 59 77 
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Professional Development Funds continued… 
 
We have experienced incomplete forms and we would like to support applicants to ensure we 
have all the information needed. i.e. – student numbers are required for academic course 
applications.  Or they might not fill in the section that the agency cannot support 50% of the 
cost, and then come back requesting the full amount upon completion.  We are working on the 
form to include “estimate” and “actual” on the same page, hoping this will be easier to reconcile 
upon completion. 
 
We still receive some applications through Liz Cox our previous contracted project manager.  
Liz continues to support us with communication to let professionals know that she no longer 
coordinates these funds and refers them to our office.  She has forwarded a number of 
applications to us to ensure we receive them in a timely manner.   
 
We hope to circulate the latest revision of the guide now that we have found our footing, have 
a full time administration assistant and improved the application form.  We will continue to share 
Pro D information as we go, in the newsletter and on our websites.  
 
Surplus:  We had a surplus of $5,297.58.   With permission from MCFD, we are able to carry 
this amount forward in the 2018-2019 fiscal year.  We will start the 2018-2019 fiscal year with 
$45,297.58.   
 
 
 

 

 

We are already receiving applications for the new fiscal year.  Templates are in place, excel 
spreadsheets are ready and we have a section in our SharePoint all compiled with one easy 
access point.  

 

 

 



 

 

 

18 

APPENDIX: B 

 
 
 

DATA COLLECTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

“We live our lives rooted 

  In our culture and language. 

So why do we turn to numbers 

To define our truth?” 

(Source Unknown) 
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DATA COLLECTION: 
 
Our annual AIDP data collection focused on children in care after of a previous research project 
that we conducted 3 years ago.  This data asked questions regarding caseloads and children 
in care. We had 70 of 77 AIDP professionals respond, or 90% participation from our current 
AIDP contact list.  This is our highest participation rate to date, which averaged approximately 
48% to 58% participation in the last few years.  While this number is impressive, it represents 
individual AIDP professional information.  Not all AIDP are represented.  E.g. we may have had 
all 6 professionals from one AIDP participate in the survey, and no one from other programs.  
We did not get important information that fully reflects the number of children in care that we 
work with, although we got valuable information from our front line staff.   A complete AIDP 
Data report was submitted to MCFD.  This report can be available by contacting the AIDP 
provincial advisor.   
 

We are pleased to have released two research projects.  
One of our research papers is published in the Exchange 
Magazine. The research “Prioritizing Relationships and 
Relational Practices with Families Experiencing Social 
Marginalization” appears on pages 84 – 86.   
  

SOCIAL MEDIA SURVEY: 

In recent months, there has been discussion on the use of 
social media in communication between programs and 
parents. Over time, AIDP has shared some experiences 
regarding social media and working with families.  The 
recent revision (2016) of the AIDP Practice Guidelines 
Manual added a social media section with some 
recommended guidelines.  In January, a Survey Monkey 
questionnaire on the use of social media was created for 

AIDP.  Following is some information collected from AIDP professionals with a few stats and 
comments.  The information from this survey was also used as information for a presentation 
at the Early Years Conference to show how communication with families has changed in the 
first 25 years of AIDP. 
 
Question: Does your AIDP make use of social media for communication with your families? 
 

YES = 60%  NO = 40% 
 
 
Question: Does your program/agency have a specific policy related to the use of social media      
                  and communication with families you work with? 
 

YES = 58%   NO = 42% 
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Data Collection continued (Social Media) continued: 

Question: Other than a phone call, what forms of communication do you use to     
                  communicate with families on your caseload? 
 

 

 
 
 
 
These are a few comments regarding policy and social media use.   
(From AIDP professionals who responded to the survey) 
  

 For confidentiality, work related only, respect for oneself and the 
organization/community  

 No clients are to be added on Facebook.  

 It is used to provide program information only, (dates, times, location) no discussions on 
our Facebook page.  

 Pictures taken within programs are not to be shared on social media, unless it is a picture 
of only their own child. Confidentiality is respected at all times.  

 A consent form is completed in order to share pictures in reports, etc. Social media is 
used only to post information. 

 When hired we sign a document that states we are prohibited from any kind of social 
media on our computers at the office.  
 

Confidentiality for family and agency, and protecting children in care was the main concern for 
all who responded to the survey.  Adults have to sign photo consent forms before anyone posts 
pictures of children. Parents cannot post pictures of their child if other children are also in the 
photo. 
 
One staff also responded that their work computers are all locked from accessing Facebook 
on all their work computers. 
 
Open Question: AIDP professional’s shared personal thoughts regarding social media: 
 

 I prefer not to use social media in my practice. I've had luck using text and e-mail but 
it disappoints me that it will not be included in SIRF hours.  

 I do not use social media in my work or personal time. Privacy is very important to me. 
I rely on phoning, voice to voice, texting, and going to the family’s home to see them in 
person. I think we have to work hard at keeping this face to face connection and 
not rely or default to social media.  

 Younger families prefer to connect using texting. Our consultants can phone, email and 
leave messages but never get a returned call. Texting the family and they respond 
immediately, works quickly and efficiently.  

 Using Facebook we have been able to let parents know of upcoming events that will be 
happening at the centre and have had families attend that wouldn't have if not seen on 
Facebook 
 
 

Text 93% 

E-mail 84% 

Facebook 46% 

Drop in/office visit/home visit 14% 
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Data Collection continued (Social Media) continued: 

 Facebook messaging has been a great resource for contacting my families. Texting 
and cellphone use can be expensive but the families manage to have Wi-Fi or are 
able to find a location that has it for free.  
 

Open Question: Have you had any negative experience using social media 

 Parents finding out that someone from a group posted a picture of their child without them 
knowing, not having consent to do so. 

• Most families have limited data or calling on their phones so it's important to have 
another way to communicate.  

• Not have a formal paper trail of communication.  Texting does leave a trail of 
communication in case of discrepancies between AIDP and family. 

• Negative to such an extent that staff felt threatened  
• Managers are concerned that we wouldn't have control over comments and are 

concerned about liability issues. 
• Not everyone has a computer.  

This small survey helped me understand the use of social media for communications with the 
families we work with.  While there are concerns, the idea of respect and confidentiality is 
important to the AIDP that use it.  The negative aspects of using social media were few, and 
were responded to and corrected.   
 
The 2018 AIDP annual data collection will be collated with a report later in May as the deadline 
is after this reporting period. 
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APPENDIX: C  

 

  

AIDP/ASCD Advisory Committee  

Terms of Reference 
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Aboriginal Infant Development  
Aboriginal Supported Child Development  

Provincial Advisory Committee 
Terms of Reference 

 

 

Background: 

Aboriginal Infant Development Programs (AIDP) were established in 1992.  Aboriginal 
Supported Child Development (ASCD) began in approximately 2003.  The AIDP Provincial 
Office led by an AIDP Provincial Advisor was launched in the fall of 2002.  A Provincial Advisor 
for ASCD was added to the Provincial Office in 2010.  The B.C. Aboriginal Child Care Society 
held the Provincial Office contract from the fall of 2002 to February 2006.  Through an RFP 
process, BC Association of Aboriginal Friendship Centres received the contract.  With the new 
two year contract, April 2017 to March 2019. The two Provincial Advisors legal BCAACF 
employees, and are acknowledged as full time BCAAFC staff.    

 

With the renewed AIDP/ASCD Provincial Steering Committee ended and has now become the 
new advisory committee that will advise BCAAFC in the direction and priorities of the 
AIDP/ASCD Provincial Office and staff.   

 

Purpose: 

The Aboriginal Infant Development (AIDP) and Aboriginal Supported Child Development 
(ASCD) Provincial Advisory Committee works together to assist the B.C. Association of 
Aboriginal Friendships Centres (BCAAFC) to achieve its support of the AIDP and ASCD 
Provincial Advisors who support 48 AIDP and 49 ASCD programs in B.C.   AIDP and ASCD 
programs support children (and their families) with developmental delays or extra support 
needs to live to the best of their abilities in nurturing homes and welcoming communities.  AIDP 
and ASCD provide services and supports to families living in B.C. in urban, rural, and remote 
First Nation communities both on and off reserve. The Advisory Committee supports the 
mandates of AIDP and ASCD through the contract between BCAAFC and the provincial 
government (Ministry of Children and Family Development) within an Aboriginal perspective 
and philosophy.  

 

The purpose of the Advisory Committee is to: 

Using the AIDP/ASCD Provincial Office contract and work plan,  

 Identify the key issues, concerns, concepts, common language to support BCAAFC 
and the provincial advisors to support the AIDP and ASCD programs 

 Identify key concepts, health determinants of early social /emotional learning and 
wellbeing and act as a foundation to enhance and coordinate existing  AIDP/ASCD 
programs and services, potential new AIDP/ASCD programs and funding 

 Assist the provincial advisors to identify and support education and training across the 
regions and province.  Help prioritize training needs 

 Inform the provincial AIDP/ASCD office contract, budget, work plan, action plans, 
strategies, and help coordinate and align support to programs 

 Create opportunities for information sharing, and help generate opportunity momentum 
among all involved ECE/ECD stakeholders 
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 Identify baseline factors, values and guiding principles, including emerging/promising 
practices that are evidence based to support a comprehensive approach to improving 
early and lifelong learning and wellness and family support  

 Support the evaluation of the Provincial Office as necessary 

 Support the promotion of external, provincial evaluation of AIDP and ASCD programs 
and services 

 Support the ongoing and emerging research undertaken by the Provincial Advisors  

 Celebrate and recognize AIDP and ASCD program successes, achievements, and 
milestones 

 

Responsibilities of Advisory Committee Members: 

1. To provide advice and expertise from the perspective of your agency regarding 
AIDP/ASCD programs/services/initiatives in B.C. 

2. To assist with the development of the AIDP/ASCD Provincial Office, including review, 
support and feedback on drafts, revisions to important documents, such as program 
guideline manuals, Terms of Reference, and specific issues and topics as needed.  

3. To liaise and develop early and ongoing communication, networking and collaboration 
with local community, regional, provincial partners to support AIDP/ASCD programs 
and services to ensure quality practice that is culturally relevant and safe for Aboriginal 
children and families. 

4. To attend in person meetings and conference call meetings as scheduled.  

 

Committee Membership will consist of: (Quorum 50% + one) 

 A BCAAFC representative (1) 

 Regional and Provincial MCFD representatives (3) 

 Agency that  provides AIDP and/or ASCD (2 – one on and one off reserve) 

 Aboriginal Head Start Representative 

 First Nations On Reserve Heard Start Program Representative   

 BC Aboriginal Child Care Association 

 ECEBC 

 Infant and Child Development Association of B.C.  

 AIDP/ASCD Provincial Office staff and Regional Advisors (12) 

 

 

Member Roles/Responsibilities:  

The AIDP/ASCD Administration Assistant will support this committee.  

 Chair/Co-Chair:  Helps to prepare agendas and review draft minutes; facilitates 
meetings; provides updates to the Provincial Advisory Committee, brings forward 
issues and action items, recommendations, or any other discussion items relevant or 
supportive of the AIDP and ASCD Provincial Advisors 

 Members:  Attend all meetings or sends an informed delegate, and actively 
participates in discussions, at meetings, via e-mail chains and conference calls. 
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 As available, may attend local meetings and training in their community as a 
represented of the advisory committee 

 

Meeting Structure: 

 There will be one, no more than 2 in person meetings per year 

 There will be up to 2 scheduled conference calls per year 

 Communication between meetings will occur primarily by e-mail 

 Recommendations/decisions of the group will be reached through consensus  

 If necessary, a motion can be made to ensure a proper record of decision-making and  
proper follow through for important issues, decisions, discussions  

 Meeting minutes as a record of Discussion will be kept for each meeting  

 

Meeting Schedule: 

 There will be opportunity to alternate two in person meetings and two conference call 
meetings throughout the fiscal year   

 After the inaugural meeting, the meeting schedule will be determined at the beginning 
   of each fiscal year. 

 

Accountability  

The committee is accountable to the B.C. Association of Aboriginal Friendship Centres.  

 

Review/Revision of these Terms of Reference will be scheduled once per year. 

 

 

Terms of Reference approved:  

 

 

DATE: January 2017 
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APPENDIX: D 

 

 

FINANCIAL STATEMENT 
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NOTES TO FINANCIAL STATEMENTS: 

 

 Due to staff changes in BCAAFC finance, the system of receiving quarterly financials 
was interrupted during the hiring process and financial officer differences in preparing 
statements etc. meant that we got a little behind on receiving our quarterly and year-
end financial reports.  During this time, the financial work was being done and kept 
current while financial reports were prepared.  Thankfully, we have stability in finance 
now and all reports were updated and finalized.   
 

 We do take the time to review our quarterly budget.  The reason for the year-end 
surplus in our operating budget was due to unused salary and the time it took to 
replace our full time administration assistant. 
 

 To spend some of the budget, we registered for two spaces for an Indigenous ECD 
conference in the interior, but it was postponed during the writing of this report and 
was re-scheduled to the fall.  This is marked in our calendars and we will both still be 
able to attend. 
 

 We also updated our two office computers and our laptop for travel.  We purchased 
some of Monique Gray Smith’s book “Speaking Our Truth” and each AIDP and ASCD 
program received a minimum of one copy, others got two or three depending on the 
number of staff and taking satellite offices in to consideration.  E.g. Nuu Chah Nulth 
AIDP has 3 offices and Namgis AIDP has two.   
 

 We also incurred a surplus in the Professional Development Funds which will 
thankfully be carried forward.   

 
Please see separate financial information for the year-end financial summary.   
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ACRONYMS USED IN THIS REPORT: 

 HELP – Human Early Learning Partnership (Population Health Research at UBC) 

 UBC – University of British Columbia 

 EDI – Early Development Instrument (kindergarten teacher questionnaire) 

 MDI – Middle Development Instrument (grade 4 and 7 student questionnaire)  

 VIU – Vancouver Island University 

 FNHA – First Nations Health Authority  

 AHSABC – Aboriginal Head Start Association of B.C.  

 SIRF – Service Indicator Reporting Framework (monthly program data collection tool) 

 FNHA – First Nations Health Authority  

 PHAC – Public Health Agency Canada 

 SCD – Supported Child Development 

 ASCD – Aboriginal Supported Child Development  

 TRC – Truth and Reconciliation Commission  

 RFP – Request for Proposals  
 

 

 

All photos have been used with permission from the photographer and/or family.  These photos 
cannot be re-produced or re-used without further permission or consent from the AIDP 
Provincial Advisor.  
 

 

The End 

 


